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WARNING  The following can be read only by ISKCON devotees who have achieved some maturity. Newcomers or neophytes might be confused and because of shallow faith and knowledge only retain the idea that our movement has problems, and then lose their faith. If you do not comply with this advice, you will have to take the reactions to such consequences. Thank you.

Foreword

From

Caitanya Niyai dasa

ISKCON - New Varshan Rural Community·

Auckland

New Zealand

(Joined in 1981 in France, initiated by Bhagavan dasa in 1983, reinitiated by H.H. Giriraja Swami in 1989).



7 January 1999



Dear Maharajas and Prabhus,


Please accept my most humble obeisances.


All glories to Çréla Prabhupäda and to all his faithful servants.


Since ISKCON authorities recently asked the general devotees to formulate their ideas about possible improvements in ISKCON, I thought that, because I have been meditating on this for years, now the time has come to do it.


The reader may find this report long. I am aware of it, however when this famous court case in New York happened, Çréla Prabhupäda told the devotees to ask the judges to read all our books. Since the situation was serious, we had to present strong and abundant arguments. Similarly I am feeling now more than ever that ISKCON’s situation is serious, and I am proposing a few solutions in this report, that I had to back with strong and abundant arguments so that they may be accepted by the devotees. Besides this quotations from Çréla Prabhupäda’s lotus mouth are all nectar.


“A sincere student should not neglect the discussion of such conclusions, considering them controversial, for such discussions strengthen the mind. Thus one’s mind becomes attached to Çré Kåñëa.” (Çré Caitanya-caritämåta Ädi-lélä 2.117)


However a major obstacle in this enterprise is nicely described in the following quotations:


“My dear sir, I am not at all afraid of the thunderbolt of King Indra, nor am I afraid of the serpentine, piercing trident of Lord Çiva. I do not care about the punishment of Yamaräja, the superintendent of death, nor am I afraid of fire, scorching sun, moon, wind, nor the weapons of Kuvera. Yet I am afraid of offending a brähmaëa. I am very much afraid of this.” (Çrémad-Bhägavatam  5.10.17)


“Not knowing why Mädhavendra Puré was crying, Rämacandra Puré tried to become his advisor. Thus he committed a great offense, for a disciple should never try to instruct his spiritual master.” (Çré Caitanya-caritämåta - Antya-lélä8.21, ppt)


Since all senior devotees are my spiritual masters, it looks like writing this report could very well drive me straight to hell. This is one of the reasons why I did not want to do it. Then I thought that the circumstances might be different, since our leaders themselves asked the opinion of the general devotees. I also thought I should take the risk to help Çréla Prabhupäda’s institution.


Besides this, ordinary rules do not apply in emergency cases. If the son grabs his drowning father by the hair, although it is painful the father will not get angry to him.


Lord Kåñëa took care to make me realize that I am a very low-class entity, still I am feeling in the position of the drunkard doctor who gave some good advice to Çréla Prabhupäda (although I am not even a doctor).


Anyway I humbly implore all devotees, particularly my superiors, not to curse me or kick me away if they feel offended by any remark in this report, but to give me a chance to get rectified by their instructions.


Your aspiring servant,


Caitanya Nitai däsa

I -  Çréla Prabhupäda


The goal of the following section is to explain what a founder-äcärya is, to present various scriptural proofs that Çréla Prabhupäda is an exceptional, specially empowered representative of the Lord (çakti-aveça-avatära), whom the entire world should accept as his guru (“instructing guru”, or “ñikña-guru”), and to show that he himself acknowledged it (of course indirectly, because of vaiñëava humility).

A) What a founder-äcärya is


The goal of this sub-section is to show that Çréla Prabhupäda is not simply another spiritual master coming in the disciplic succession, but that he has a central importance, like a big lighthouse shedding spiritual light over the whole disciplic succession and the whole world for the next ten thousand years. Such an exceptionally great spiritual leader is called a founder-äcärya.

[1]  A Scripture from the Çri Sampradaya called Pratpannmåta Tapana explains that a founder-äcärya is known by five symptoms (Quoted by H.H. Lokanatha Swami in the 1996 Vyäsa-puja book.):

(1) He is udhärika, which means that he is the savior of everyone. The Pratpannmåta Tapana goes on to explain that those who come after the founder-äcärya in the disciplic succession, who act as spiritual masters, are upakärika, his helpers. They are never to be equated, even after hundreds of generations, with the founder-äcärya.


(2) He is dénäbhaya. Déna means “very fallen”, and “abhaya” means “to remove fear”, or “fearless”. The founder-äcärya removes the fear of all the fallen souls by his teachings, whose nature is that anyone who will take shelter of them will become fearless.


(3) He gives purports to the scriptures carrying the vaiñëava-siddhanta, such as Bhagavad-gétä and Çrémad-Bhägavatam, and makes them available to the world in mahä-grantha, or great books.


(4) He also gives purports to the songs of the vaiñëava äcäryas.


(5) His name becomes identified with the philosophy of Lord Viñëu Himself.


Çréla Prabhupäda’s position as the founder-äcärya of ISKCON exactly corresponds to the definition given by this Scripture.


Çrilä Bhaktivinode Öhäkura further explains what should our position be in relation to the founder-äcärya:

[2]  “A devotee must understand that the Adi-Guru, original spiritual master of the sampradaya, is the Ñikña-Guru, and only his teachings are to be accepted and not those of any other scholar or teacher.” (Quoted by H.H. Çivarama Swami in his offering in the 1996 Vyäsa-puja book.)

[3]  “Only a saintly devotee who has understood the teachings of the Ñikña-Guru is eligible to be a dékñä-guru for others” (same)

[4]  That his books are of an exceptional importance was stressed by Çréla Prabhupäda himself. He often called them "LAW BOOKS FOR THE NEXT 10,000 YEARS.” - (Çrutakérti Däsa - Çréla Prabhupäda Uvaca 49 - August 1973) 

[5]  “When Çréla Prabhupäda requested me to read Bhagavad-gétä 16:23 during his darçana with Alice Coltrane, I could not find the verse at first; and Çréla Prabhupäda chastised me for not studying his books. “You must be like an expert lawyer who can give all the references from LAW BOOKS in order to win the case.” I told Çréla Prabhupäda that I wanted to read his books but found too little time because of my heavy work schedule. Çréla Prabhupäda demanded, “You have to find the time. Less eating and sleeping.” He quoted the verse describing how the Six Gosvämés overcame their animal functions. He concluded, “It requires practice.”” - (TKG’s Diary - Prabhupada’s Final Days - 1 July 1977)


 He also said that the words of a liberated soul are çastra:

[6]  “The statements of Thakura Bhaktivinode are as good as scriptures because he is liberated person.” (Letter to: Janardana - New York 26 April 1968)

[7]  “As it sung by Bhaktivinoda Öhäkura, similarly, you know that Narottama däsa Öhäkura, he also has sung many song, approved songs. Viçvanätha Cakravarté Öhäkura says that Narottama däsa Öhäkura’s songs are Vedic evidence. All Vaiñëavas, songs are like that, Vedic evidence. There is no mistake, cheating, imperfectness or illusion.” (Arrival Address - Denver, June 27 1975)


Of course those who understand Çréla Prabhupäda’s position will also apply this principle to his own statements.

B) Çréla Prabhupäda is an exceptional, especially empowered representative of the lord 
(çakti-aveça-avatära), predicted by God himself and by äcäryas
1) Çréla Prabhupäda was predicted by Lord Caitanya Mahäprabhu Himself

a) Caitanya-bhägavata

[8] påthivéte äche yata nagarädi gräma


 sarvatra pracära haibe mora näma

“In every town and village on this earth the glories of My name will be chanted.”
(Caitanya-bhägavata)


Therefore Çréla Prabhupäda is the çakti-aveça-avatära who accomplished Lord Caitanya Mahäprabhu’s prediction.
b) Caitanya-mangala

[9]  “In Caitanya-mangala, it is recorded that Narada Muni, while visiting the spiritual world,

came upon Lord Gauranga. The Lord told him of His mission to destroy the sinful activities of the age of Kali. “With the powerful chopper of Nama Sankirtana, He said, I’ll cut the hard knots of demoniac desires from the hearts of everyone. Even if the sinners reject religion or flee to foreign countries, still they will get my mercy. I will send MOR SENAPATI-BHAKTA to go there and deliver them.” Mor means “My”, senapati means “military field commander”, and bhakta means “devotee”. Mor senapati-bhakta thus refers to that devotee who would lead Lord Caitanya’s sankirtana army, or in other words that devotee whom Lord Caitanya would empower to spread Kåñëa consciousness around the world. That commander of the sankirtana army is you, Çréla Prabhupäda.” (H.H. Lokanatha Swami in the 1996 Vyäsa-puja book introduction)

2) Çréla Prabhupäda was predicted by Lord Kåñëa Himself

[10]  “The Brahma-vaivarta Purana describes a conversation that took place in Dvaraka between Lord Çri Kåñëa and Ganga-devi. Speaking on behalf of all the sacred rivers, Ganga-devi expressed her fears at the advent of the Age of Quarrel and the imminent departure of the Lord back to the spiritual world. She said, “O Lord, we can see that your pastimes are about to end, and people are becoming more and more materialistic. You have been very merciful to us. After you leave, however, all the sinful people of Kali-yuga will bathe in our waters, and we will be overwhelmed with sinful reactions.”
Smiling, the Lord replied, “Be patient. After five thousand years My mantra-upasaka (worshipper of the holy name) will appear in this world and spread the chanting of My holy name everywhere. Not only in Bharat-varña but also all over the world people will chant Hare Kåñëa, Hare Kåñëa, Kåñëa Kåñëa, Hare Hare, Hare Räma, Hare Räma, Räma Räma, Hare Hare. By this chanting the whole world will become eka-varna, one designation, namely hari-bhaktas, devotees of Lord Hari. And because the devotees of Lord Hari are so pure, anyone who contacts them will become purified from sinful reactions. These pure devotees will visit Bharat-varña and purify you of sinful reactions by bathing in your sacred waters. This period of worldwide chanting of Hare Kåñëa will continue for ten thousand years.” 
(H.H. Lokanatha Swami in the 1996 Vyäsa-puja book introduction)



Çréla Prabhupäda is obviously this mantra-upasaka predicted by Çri Kåñëa, he is the one and only one who spread the chanting of the holy name all over the world, no one else can claim this credit. He also said several times that there will be a period of ten thousand years, a Golden Age, within Kali-yuga, when the whole world will become Kåñëa conscious.

3) Çrila Bhaktivinode Öhäkura’s prediction

[11]  In 1896 Çrila Bhaktivinode Öhäkura inaugurated the international preaching of the Vaiñëava philosophy by sending a copy of his book, “Çré Caitanya Mahäprabhu: His Life and Precepts” to McGill University in Canada. The same year he made the prediction that, “A personality will soon appear to preach the teachings of Lord Caitanya and move unrestrictedly over the whole world with His message.”


That was also the year that His Divine Grace A.C. Bhaktivedanta Swami Çréla Prabhupäda took birth.

4) Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s prediction

[12]  When two sannyäsés, disciples of Çréla Bhaktisiddhänta Sarasvaté Öhäkura, asked him to give Çréla Prabhupäda important responsibilities within the Gaudya Matha, Çréla Bhaktisiddhänta replied, “Let him do what he is doing now. In course of time he will do everything.” (quoted in BTG July/August 1998)
5) Other scriptural proofs

[13]  “Atma-Tattva Prabhu has done extensive research in many çastras predicting Çréla Prabhupäda’s coming” (H.H. Lokanatha Swami in the 1996 Vyäsa-puja book introduction) (to be inquired)

6) Çréla Prabhupäda himself acknowledged his own position:

[14]  “Therefore Caitanya Mahäprabhu recommended this process not only for India but for all the people of the world. He said that påthivéte äche yata nagarädi gräma. Påthivé means “on the face of the world”; ache, “when there is.” Nagar means “towns,” and gräma means “village” or “county.” So He said, “As many villages, towns, or counties, the human society, there are on the surface of the globe,” sarvatra pracära haibe more näma, “My name”—means Lord Caitanya’s name, because He introduced the simple method of chanting Hare Kåñëa—“will be celebrated.” That is His prediction.” (Lecture on Çrémad-Bhägavatam 7.6.6-9 - Montreal, June 23, 1968)

[15]  “påthivéte äche yata nagarädi gräma / sarvatra pracära haibe mora näma

Means that “As many villages and towns are there on the surface of the globe, everywhere this Hare Kåñëa mantra will be preached.” So this Hare Kåñëa movement, or Kåñëa consciousness, has just begun. You will see in future, in every village, every town, they’ll chant and dance. So it is the Caitanya Mahäprabhu’s prediction that is being fulfilled. Nobody can check it. Already we have got about hundred branches all over the world, and all kinds of people taking part to this movement.” (Lecture on Bhagavad-gétä 7.1-3 - Paris, June 13, 1974)

[16]  “It is the desire of Bhaktivinode Thakura to preach the Caitanya cult all over the world and in 1875 he predicted that someone would come very soon who would individually preach this cult all over the world. So if his benediction is there and my Guru Maharaja's blessings are there, we can go ahead without any impediment but all of us must be very sincere and serious.” (Letter to: Jayapataka - Gorakhpur 23 February 1971)

Note: in quotes [14] and [15], Çréla Prabhupäda acknowledges indirectly that he is the one who does (it because of natural vaiñëava humility), whereas in quote [16] he humbly

acknowledges it directly.

[17]  “Pressman: Do you know how many followers there are in the United States now?

Prabhupäda: Unlimited. (devotees roar) Some of them admit and some of them do not admit. That’s all. (laughter)” (Arrival Lecture and Press Conference - San Francisco, July 4 1970, (Ratha-yäträ))

[18]  Also, “Çréla Prabhupäda often said that his books will be the law books for the next ten thousand years.” (Çréla Prabhupäda Uvaca 49 - Çrutakérti Däsa - August 1973) 

7) Çréla Prabhupäda is the one who did it, no one else can claim this credit

[19]   “Prabhupäda's Godbrothers had often wondered about Lord Caitanya's statement that one day the name of Kåñëa would be sung in every town and village. Perhaps that verse should be taken symbolically, they said; otherwise, what could it mean—Kåñëa in every town? But Çréla Prabhupäda had deep faith in that statement by Lord Caitanya and in the instruction of his spiritual master.” (Çréla Prabhupäda - lélämåta  22: “Swami Invites the Hippies")

[20]  “Prabhupäda: That one of my important Godbrothers says. He’s sincere. All others, they are rascals. He says that “In the Caitanya-caritämåta it is said påthivéte äche yata nagarädi gräma. So we were thinking that this is imagination, that Caitanya Mahäprabhu’s cult would be spread all over the world, everyone will chant. So you have done it.” So he’s appreciating in that way. “But we are simply thinking that it is not possible, it is simply imagination. But that you have made it possible.” So that is his appreciation.” (Morning Walk - December 11, 1973 Los Angeles)

[21]  “My Godbrothers criticize that Caitanya Mahäprabhu predicted that Kåñëa consciousness movement should spread all over the world; therefore I have no credit because Mahäprabhu said it must happen. It is like Columbus’ discovery of America. His friends said, ‘The land was already there. What is your credit?’ Then Columbus said, ‘All right, make this egg stand up.’ All of them tried but failed. Then Columbus broke the egg on one end, and it stood up. His friends said, ‘Oh, anyone could have done that!’ But Columbus said, ‘Then why didn’t you do it?’ I always thought, what a nasty community is spread all over the world. Why not Caitanya Mahäprabhu’s movement? And I worked very hard. They may not give credit, but my Guru Mahäräja is giving full blessings. That is sure, ‘Yes, I give you full blessings.’ There is no doubt. If I’ve done one, he is taking as ten; and therefore it is spreading.” (TKG’s Diary - Prabhupäda’s Final Days - 24 June 1977)

8) Everyone should cooperate with Çréla Prabhupäda’s movement

[22]  “…Therefore Kåñëa has taken birth or taken shelter within the womb of the Kåñëa consciousness movement. Men of Kaàsa’s class, therefore, are very much afraid and are busy trying to stop this movement, especially in the Western countries. One politician has remarked that the Kåñëa consciousness movement is spreading like an epidemic and that if not checked immediately, within ten years it may capture governmental power. There is, of course, such potency in the Kåñëa consciousness movement. As stated by authorities (Cc. Ädi 17.22), kali-käle näma-rüpe kåñëa-avatära: in this age, Kåñëa has appeared in the Hare Kåñëa mahä-mantra. The Kåñëa consciousness movement is spreading like wildfire all over the world, and it will go on doing so. Men who are like Kaàsa are very much afraid of the movement’s progress and acceptance by the younger generation, but as Kåñëa could not be killed by Kaàsa, this movement cannot be checked by men of Kaàsa’s class. The movement will go on increasing more and more, provided the leaders of the movement remain firmly Kåñëa conscious by following the regulative principles and the primary activities of chanting the Hare Kåñëa mantra regularly.” (Çrémad-Bhägavatam  10.2.20, ppt)

[23]  “…this Kåñëa consciousness movement is started to save the world from irreligious principles. everyone should cooperate with this movement in order to bring about actual peace and happiness in the world.” (Çrémad-Bhägavatam  4.28.48, ppt)

9) Conclusions to Para “I - Çréla Prabhupäda” 

a) Universal teacher


Anyone understanding the above quotations revealing Çréla Prabhupäda’s transcendental position, as well as those about his books, and who have understood his books, will accept him as the guide of their life (also see Section “Guru” page 65). Çréla Prabhupäda is therefore the universal teacher (Adi-Guru, or Çikñä-Guru) to whose lotus feet the whole world should surrender.

b) Our Çästras


Because of Çréla Prabhupäda’s obvious position , we can understand from the above quotations [6] and [7] page 8, that Çréla Prabhupäda’s books should be accepted as çästra, law books.


Since it is the original teacher (Adi-Guru) who helps understand all other teachers, to understand even other bona-fide spiritual teachings and how they apply to time and circumstances, we first have to understand his (please see quote [2] page 7).


This study is therefore based on the cardinal conclusion :

ÇRÉLA PRABHUPÄDA’S BOOKS = ÇÄSTRA

c) Causes of Problems


My understanding is that many of the problems our movement is presently facing are actually only symptoms of deeper problems. For example, one could say that there are external symptoms, immediate causes of these symptoms, remote causes, more fundamental causes, and ultimately the original cause of all causes, Lord Kåñëa.


Lord Kåñëa being the cause of all causes, Çréla Prabhupäda’s teachings clearly show from the Vaiñëava siddhanta that the basic cause of all problems is envy of the Lord, or the desire to be the enjoyer.


The most fundamental, powerful cure for this disease is association with pure-hearted devotees:

[24]  kåñëa-bhakti-janma-müla haya ‘sädhu-saìga’

kåñëa-prema janme, teìho punaù mukhya aìga

“The root cause of devotional service to Lord Kåñëa is association with advanced devotees. Even when one’s dormant love for Kåñëa awakens, association with devotees is still most essential. (Çré Caitanya-caritämåta - Madhya-lélä  22.83)


Therefore the next remote cause of all problems is clearly the lack of association with such advanced devotees.


Çréla Prabhupäda explains:

[25]  
“Whenever an äcärya comes, following the superior orders of the Supreme Personality of Godhead or His representative, he establishes the principles of religion, as enunciated in Bhagavad-gétä. Religion means abiding by the orders of the Supreme personality of Godhead. Religious principles begin from the time one surrenders to the Supreme Personality of Godhead. It is the äcärya’s duty to spread a bona fide religious system and induce everyone to bow down before the Supreme Lord. One executes the religious principles by rendering devotional service, specifically the nine items like hearing, chanting and remembering. Unfortunately, when the äcärya disappears, rogues and nondevotees take advantage and immediately begin to introduce unauthorized principles in the name of so-called svämés, yogés, philanthropists, welfare workers and so on.” (Çrémad-Bhägavatam  4.28.48, ppt)


One could argue that there are many pure devotees in our movement, Çréla Prabhupäda also said that. However as we know, not all pure devotees are on the same level. On the top level is the Ädi-Guru, the Founder-äcärya, who is obviously a devotee especially empowered by the Lord. Although it is generally understood that an äcärya has disciples, the previous quotation seems to indicate that the äcärya is a especially empowered devotee, who reestablishes the principles of religion, and that, although he may have disciples, generally they will not be strong enough to withstand the onslaughts of Kali.


Çréla Prabhupäda nevertheless gave us specific instructions in this regard. He stressed again and again that vani (the instructions of the äcärya) are more important than vapuh (his physical presence), and that if the disciples try to follow the äcärya’s instructions to the best of their ability, then everything will be OK.

[26]  
… “The main business of human society is to think of the Supreme Personality of Godhead at all times, to become His devotees, to worship the Supreme Lord and to bow down before Him. The äcärya, the authorized representative of the Supreme Lord, establishes these principles, but when he disappears, things once again become disordered. The perfect disciples of the äcärya try to relieve the situation by sincerely following the instructions of the spiritual master. At the present moment practically the entire world is afraid of rogues and nondevotees; therefore this Kåñëa consciousness movement is started to save the world from irreligious principles. Everyone should cooperate with this movement in order to bring about actual peace and happiness in the world.” (Çrémad-Bhägavatam  4.28.48, ppt)


Now we have reached one step further in the chain of successive causes: the next cause of all problems should now be understood to be the negligence of the äcärya’s instructions.


My purpose in the next paragraph is to address this level of causes. Of course Çréla Prabhupäda gave us many instructions, but he himself explained that some instructions are more important than others.

II -  Çréla Prabhupäda’s most essential instructions and their application

A) Introduction


Before even considering Çréla Prabhupäda’s instructions, there is the question whether we accept Çréla Prabhupäda as our spiritual master or not. And of course for a bhakta, accepting a spiritual master means loving him. Therefore, like many devotees, here is what I understand and accept as Çréla Prabhupäda’s first and foremost instruction:

[27]  “Your love for me will be shown by how much you cooperate to keep this institution together after I am gone.”

(Çréla Prabhupäda - lélämåta 52 - “I Have Done My Part”) 

Please also see I B 8 page 11

Here is my understanding of this quotation:

“Your love for me” indicates that the following words are going to define what to be Çréla Prabhupäda’s disciple means. 

“you cooperate” - it is well-known that Çréla Prabhupäda knew English very well, particularly the meanings of words. The word “cooperate” comes from Latin language, literally meaning “to work together”. In English language it has a further meaning, “to work together while taking into account, or respecting, the desires and feelings of the different persons involved”. This point was developed by Çréla Prabhupäda in a letter:

[28]  Material nature means dissension and disagreement, especially in this Kali yuga. But, for this Kåñëa consciousness movement its success will depend on agreement, even though there are varieties of engagements. . In the material world there are varieties, but there is no agreement. In the spiritual world there are varieties, but there is agreement. That is the difference. The materialist without being able to adjust the varieties and the disagreements makes everything zero. They cannot come into agreement with varieties, but if we keep Kåñëa in the center, then there will be agreement in varieties. This is called unity in diversity. I am therefore suggesting that all our men meet in Mayapur every year during the birth anniversary of Lord Caitanya Mahaprabhu. With all GBC and senior men present we should discuss how to make unity in diversity. But, if we fight on account of diversity, then it is simply the material platform. Please try to maintain the philosophy of unity in diversity. That will make our movement successful.” (Letter to: Kirtanananda - Bombay 18 October 1973)

“to keep this institution together”: of course “this institution” means ISKCON. 


It is also interesting to note that the whole varëäçrama-dharma system fits within such a broad definition of Çréla Prabhupäda’s followers.


I heard this quotation mentioned so many times, particularly on Çréla Prabhupäda’s disappearance day in Mäyäpur, 1997. However I was not happy to notice that the words “to keep this institution together” were omitted many times. I am not too sure why this happened, but I would like to add the following two quotations:
[29]  “Çréla Prabhupäda emphasized, “Your love for me will be tested how after my departure you maintain this institution.”” (TKG’s Diary Prabhupäda’s Final Days - 23 May 1977)

[30]  “My request to you is that you try to follow the authorities there, the temple president, the GBC, etc. Cooperate nicely with them. Our movement is based on love and trust, so if we do not cooperate, then how is that love and trust? Follow all of the rules and regulations very strictly without deviation, chant 16 rounds, attend class and mangala arati and then everything will be alright.” (Letter to: Kåñëaveça - Bombay 16 January, 1975)


As a conclusion to this study of Çréla Prabhupäda’s foremost instruction, and since Çréla Prabhupäda stressed again and again that he wanted the GBC to represent him as the head of ISKCON, it is clear that:

· whomever cooperates within ISKCON, with its authorities, IS a (çikñä-) disciple of Çréla Prabhupäda.

· whomever does not cooperate within ISKCON, or with its authorities, IS NOT a disciple of Çréla Prabhupäda, even if he was initiated by him:
“… if one does not strictly follow the guidance of a bona fide Spiritual Master his initiation does not bear any meaning.” (Letter to: Jaya Gopala - Los Angeles 11 January, 1970)

Even if he finds that ISKCON authorities have somehow deviated from Çréla Prabhupäda’s instructions, a real disciple must stick to Çréla Prabhupäda’s family and work for the correction:

[31]  “Once H.H. Giriraja Swami asked Çréla Prabhupäda, “Now you are here, so everything is alright, but in the course of time, when you are not here, if the society deviates from your standard, what should I do?”


And you replied, “You are also one of the important members of the Society, so you work for the correction, but DO NOT LEAVE.”” (Çréla Prabhupäda’s Vyasa Puja book - 1987 - H.H. Giriraja Swami’s offering)


And of course, unless one is completely covered by illusion, he should first listen to what the others say, humbly considering whether he is the one who is deviating, and then accept to be corrected. The real Vaiñëava attitude is:

[32]  “The real fact is that if there is any difficulty with others, that is my lack of Kåñëa consciousness, not theirs.” (Letter to: Madhukara - Bombay 4 January, 1973)

[33]  “If there is some incident and I claim that no one is cooperating with me or no one will work with me, that is my defect, not theirs. The Vaisnava devotee must think like this. We should not find fault with others and criticize and go away, that is not the Vaisnava way. Better we should always be willing to offer all respects to others and consider them as our superiors always.” (Letter to: Gaurasundara - Los Angeles 26 August, 1972)


Last, the argument that Çréla Prabhupäda did leave the Gaudya Matha because it was deviating from Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s instructions is not true. Çréla Prabhupäda always tried to cooperate with his God-brothers, even when ISKCON was developed - however they always declined.


So many people nowadays present themselves as Çréla Prabhupäda’s disciples, without following these essential instructions, I feel it is important to firmly stress this point.


We shall elaborate a little more on this point in the “Guru” section.


Çréla Prabhupäda is therefore the beloved (çikñä-) spiritual master of all those who accept this fundamental instruction.


Now, as far as the other most essential instructions from Çréla Prabhupäda are concerned, I thought that it might be a good idea to first address one of the major doubts:


“Can it happen that the äcärya speaks differently at different times, can there be contradictions in his teachings? What about the çästras ?” please see Appendix B in this regard.


Next, a practical way to consider Çréla Prabhupäda’s most important instructions could be to study which ones apply successively to each moment of an ISKCON devotee’s daily life:

· sädhana

· study

· food

· devotional service during the day

· work and other gåhasta duties

· sleeping

· vaisnava etiquette

B) Sädhana

1) Importance of Chanting japa


Within the sädhana part of our day we find what Çréla Prabhupäda himself defines as his most essential instruction:

[34]  “There are many regulative principles in the çästras and directions given by the spiritual master. These regulative principles should act as servants of the basic principle—that is, one should always remember Kåñëa and never forget Him. This is possible when one chants the Hare Kåñëa mantra. Therefore one must strictly chant the Hare Kåñëa mahä-mantra twenty-four hours daily. One may have other duties to perform under the direction of the spiritual master, but he must first abide by the spiritual master’s order to chant a certain number of rounds. In our Kåñëa consciousness movement, we have recommended that the neophyte chant at least sixteen rounds. This chanting of sixteen rounds is absolutely necessary if one wants to remember Kåñëa and not forget Him. OF ALL THE REGULATIVE PRINCIPLES, THE SPIRITUAL MASTER’S ORDER TO CHANT AT LEAST SIXTEEN ROUNDS IS MOST ESSENTIAL.” (Caitanya-Caritämåta Madhya-lélä  22.113, ppt)


Although Çréla Prabhupäda says in this purport, “… we have recommended that the neophyte chant at least sixteen rounds.”, he also makes it clear that chanting a fixed number of holy names on beads is essential for everyone, even for paramahamsas:

[35]  “Although Mädhavendra Puré was not interested in eating and sleeping, his interest in chanting the mahä-mantra was as acute as if he were an aspiring transcendentalist rather than a paramahaàsa. This means that even in the paramahaàsa stage, one cannot give up chanting. Haridäsa Öhäkura and the Gosvämés were all engaged in chanting a fixed number of rounds; THEREFORE CHANTING ON BEADS IS VERY IMPORTANT FOR EVERYONE, EVEN THOUGH ONE MAY BECOME A PARAMAHAÀSA.” (Caitanya-Caritämåta Madhya-lélä 4.125, ppt)


As everyone in ISKCON is (supposed to be) a (çikñä-) disciple of Çréla Prabhupäda, this also means that whomever one may be, whatever other responsibility one may have, his first and topmost responsibility is to chant at least sixteen rounds daily.


There are different reasons or angles of vision that are justifying this point:

a) The spiritual master’s order

[36]  First of all, “The order of the spiritual master is the active principle in spiritual life.
Anyone who disobeys the order of the spiritual master immediately becomes useless.”(Caitanya-Caritämåta Ädi-lélä  12.10), and yasya prasädäd bhagavat-prasädo

[37]  “By the pleasure of the spiritual master, one can get extraordinary power, especially in spiritual advancement. The blessings of the spiritual master are more powerful than one’s personal endeavor for such advancement. Narottama däsa Öhäkura therefore says: guru-mukha-padma-väkya, cittete kariyä aikya, ära nä kariha mane äçä.


Especially for spiritual advancement, one should carry out the bona fide order of the spiritual master. By the paramparä system, one can thus be endowed with the original spiritual power coming from the Supreme Personality of Godhead.” (Çrémad-Bhägavatam  8.15.28, ppt)


Therefore to get any success in our spiritual life, either in terms of internal success (personal spiritual advancement) or in terms of external success (successful results in managing a temple, a yatra, or any type of devotional service), the foremost consideration is to please the spiritual master. As Çréla Prabhupäda’s most essential order is that we chant at least sixteen rounds daily, our foremost consideration should be not only to do it, but to do it with all our heart and soul. Then Çréla Prabhupäda will be pleased (or at least we shall have made the most important step towards pleasing Çréla Prabhupäda), then we shall get Kåñëa’s mercy, and then anything will become possible. Tangible examples of this will be mentioned further on.

b) “We are not the doer”


This means in particular that the success of ISKCON depends primarily neither on our plans nor on our sophisticated analysis of varëäçrama, nor on our trying to apply “the seven habits of highly successful people”, or so many other things, but on Kåñëa.
 
Kåñëa does everything, 
· either indirectly for the materialists, through His material energy:
[38]  The spirit soul bewildered by the influence of false ego thinks himself the doer of activities that are in actuality carried out by the three modes of material nature.” (Bhagavad-gétä 3.27)

· or directly, personally

· or directly through His surrendered devotee:
[39]  A Kåñëa conscious person does not expect good or bad results in his activities. His mind and intelligence are fully controlled. He knows that because he is part and parcel of the Supreme, the part played by him, as a part and parcel of the whole, is not his own activity but is only being done through him by the Supreme. When the hand moves, it does not move out of its own accord, but by the endeavor of the whole body. A Kåñëa conscious person is always dovetailed with the supreme desire, for he has no desire for personal sense gratification. He moves exactly like a part of a machine. (Bhagavad-gétä  4.21, ppt”)


Of course the point here is not that we should just chant Hare Kåñëa and then wait for Kåñëa to do the rest. We do have to try and perform our other services to our best capacity 
(please see Appendix D). However, if we neglect our most essential service (chanting), then Kåñëa will not allow our other services to be successful.

c) Intelligence is our most important tool for devotional service

· [40]  “Intelligence refers to the power to analyze things in their proper perspective…” (Bhagavad-gétä  10.4, ppt)

· [41]  “We work not with our body, actually, but with our mind and intelligence.” (Bhagavad-gétä - Introduction)

· [42]  “Intelligence is the immediate next-door neighbor of the spirit soul.” (Bhagavad-gétä  3.40, ppt)

· [43]  “O son of Påthä, that understanding by which one knows what ought to be done and what ought not to be done, what is to be feared and what is not to be feared, what is binding and what is liberating, is in the mode of goodness.” (Bhagavad-gétä  18.30)


A devotee therefore needs a good intelligence in order to act properly for the pleasure of guru and Kåñëa. The next question might then be, “How to get this intelligence ?”.


[44]  The answer is given by Kåñëa in this most important verse from the catuù-çloké:  “To those who are constantly devoted to serving Me with love, I give the understanding by which they can come to Me.” (Bhagavad-gétä  10.10).


As far as Çréla Prabhupäda’s followers are concerned, they (should) know that if they do not serve his most essential order (chanting) to their best capacity, then Kåñëa will not give them the necessary intelligence to accomplish other things:

· [45]  “And Kåñëa gives intelligence to a devotee, teñäà satata-yuktänäà bhajatäà préti-pürvakam [Bg. 10.10]. One who is engaged in devotional service, trying sincerely, from within He is giving instruction, “Do like this. Do like this.””( Conversation about Henri Bergson).

· [46]  “The spiritual master has given you so many things to do. Do it. First of all finish that. First of all finish sixteen rounds, observe the regulative principles. First of all... First of all finish this duty. And neglecting this duty, what you can do further? If you cannot finish sixteen rounds chanting, you cannot observe the regulative principles, then what else you can do? First of all finish this duty. Be expert in finishing, executing these duties. Then ask for another duty. And IF YOU FINISH THESE DUTIES, AUTOMATICALLY KÅÑËA WILL GIVE YOU INTELLIGENCE. Teñäà satata-yuktänäà bhajatäà préti-pürvakam [Bg. 10.10]. One who is actually engaged in the service of the Lord, buddhi-yogaà dadämi tam, “I give him intelligence.” Kåñëa will give you intelligence. You will be able to talk with Kåñëa from within if you become sincere. If you cannot execute the preliminary duties, then how you can execute further duty? There is no question.” (Lecture on Çrémad-Bhägavatam 6.1.15 -- Auckland, February 22, 1973)

Of course Kåñëa will reciprocate by giving us intelligence proportionately to our surrender to Him, (which in the present case means proportionately to our endeavor to chant and hear nicely) [47]  “As all surrender unto Me, I reward them accordingly.” (Bhagavad-gétä  4.11)

There is chanting and chanting

[48]  Somebody might say “I know all what you said, I am also chanting, but it does not work like that for me”. As a possible answer to this, I would like to mention Çréla Bhaktivinoda Öhäkura:
nama-kara bahir haya, nama nahi haya - “Merely reciting the external syllables of the Holy Name does not mean that one is actually chanting the Holy Name”. 


This means that a devotee must try his best to concentrate his mind on hearing.


There is certainly a lot to say about “good chanting”. However, since I am personally still situated on the gross struggling platform, I cannot say anything very significant about it. I am convinced that quotation 52 page 22 page is essential. I also wrote a few realizations in
“III - Appendix - A) “Chanting good rounds”

2) Foremost responsibility of a spiritual leader (chanting)


That we must preach is also one of Çréla Prabhupäda’s main instructions. He also said that preaching to the devotees is the most important part of our preaching (see q. [124] page 42), and that äcär (showing the right example) is superior to pracär (verbal preaching). Therefore the logical conclusion is that the foremost duty of a leader is to show a perfect example to those who are under his guidance of how to chant “good rounds”, that is with great enthusiasm and determination.


Of course, to do so he must stay in the temple-room with the devotees between 5 to 7 am. (regarding Çréla Prabhupäda’s permission to the sannyäsés to chant alone, please see page 37)



Unfortunately I must say that I have not seen this being done very often. I must say that it always breaks my heart, it always gives me a great pain to see a sannyäsé, guru, GBC, or temple president come for mangala arti, and then leave the temple room either immediately or after chanting three or four rounds, to do some other “more important” things, for example spend one or two hours on a computer... 


How can we expect that neophyte devotees left alone struggling with their mind in the temple room will have the faith and determination to carry on with concentration and enthusiasm for two hours when they see that the leaders do not do it or start talking with different devotees or doing other things?


As a matter of fact many devotees simply go to sleep after a few rounds, or start talking and socializing, or simply go to their computer … like father, like son !



Since our intelligence gets cleansed, spiritualized by a strong, concentrated chanting during the brahma-muhurta, how can we expect that we will have a clear intelligence to make good decisions for our movement if we neglect this point or/and do other things during this most valuable time of the day?


How can somebody whose intelligence is unclear be a spiritual leader?



And again, if a devotee is slack in regard to chanting his rounds, how can he expect to receive Çréla Prabhupäda’s full mercy? And if one does not have Çréla Prabhupäda’s full mercy, how can he efficiently help our movement?


Besides this, there are still rumors in ISKCON that several leaders do not chant their rounds. Whether this rumors are justified or not, they are most likely to contribute to the general decrease of faith in our movement.


Faith is a most essential element in spiritual life. As Çréla Prabhupäda says in Bhagavad-gétä : “It is only by faith that one can advance in Kåñëa consciousness. (Bg 9.3, ppt)”. 
(Please see Section IV page 59  )


I personally cannot see any other remedy to this problem than all leaders everyday strictly chanting all their rounds in the temple room with the devotees. I AM PERSONALLY TOTALLY CONVINCED THAT THIS SIMPLE POINT WOULD SOLVE AT LEAST 50% OF ISKCON’S PROBLEMS.


Therefore absolutely no responsible devotee in ISKCON (leaders, brahmanas,…), be he a paramahamsa (see [35] page 17) can present any acceptable reason for not regularly chanting 16 rounds. Especially after all the troubles that happened in our movement, even to some of our “big, big devotees”, I do not think that anybody in ISKCON would be ready to accept that a particular devotee is “so elevated that chanting 16 rounds is not very important for him”.

 
This instruction is the foundation of Çréla Prabhupäda’s teachings. Any leader (GBC, sannyäsé, guru) who does not do it strictly renders a great disservice to himself, and also to ISKCON, because in our society everything becomes known soon or later, and this is a terrible example for his disciples and/or other devotees.


Therefore I suggest that the following law shoud be made: “Any leader (GBC, sannnyasi, guru, temple president) who does not strictly chant 16 rounds of japa everyday creates havoc in our society, as demonstrated above. This person should either rectify himself quickly or resign.”

3) Other Fundamental Instructions


Now, still within the sädhana section, I would like to present a few instructions from Çréla Prabhupäda regarding what he called “the secret of all success”, and “the cause of all failures”.

a) The secret of all success


In many places Çréla Prabhupäda stresses that the secret of success is to strictly follow the instructions of the spiritual master, for example:

[49]  “The secret of success in spiritual life is in satisfying the spiritual master and thereby getting his sincere blessings. Çréla Viçvanätha Cakravarté Öhäkura has sung in his famous eight stanzas on the spiritual master as follows: “I offer my respectful obeisances unto the lotus feet of my spiritual master. Only by his satisfaction can one please the Personality of Godhead, and when he is dissatisfied there is only havoc on the path of spiritual realization.”" (Çrémad-Bhägavatam 1.1..8, ppt)

[50]  “Following the order of the bona fide spiritual master is the only duty of the disciple, and this completely faithful execution of the order of the bona fide spiritual master is the secret of success.” (Çrémad-Bhägavatam 2.9..8, ppt)

[51]  “The secret of success in advancement in spiritual life is the firm faith of the disciple in the orders of his spiritual master.” (Çré Caitanya-caritämåta Ädi-lélä 12.8, ppt)

Now let us consider a few of Çréla Prabhupäda’s most essential instructions.

[52]  The key to success in any service - how to win all day

“Svaväsa däsa: “During a darçana with Çréla Prabhupäda in the Atlanta temple we asked, “How can we increase our devotion and our desire to distribute more books?” We were sitting there eagerly awaiting some special formula to expand our book distribution. Çréla Prabhupäda sat there and didn’t even look at us. He was looking above us, and we kept waiting. Finally he said, “If you want to increase book distribution, if you really want, I have only one recommendation.” We were holding our breath. He wouldn’t say it immediately. Then he looked at us and said, “If you want to increase, then you must chant your rounds uninterrupted. After beginning your chanting, you do not stop until you finish.” Çréla Prabhupäda said that this is the key for increasing book distribution, because if you win that fight, you will win all day. If you lose and let your mind carry you to another thing, it’s obvious you will have a difficult day.”” (“The Nectar of Book Distribution”, p 322 – “You will win all day”)

Note: Obviously if this is the key to a successful book distribution, which is one of the most difficult and demanding services, it should be clear that this is also THE KEY TO SUCCESS IN ANY SERVICE.


[53]  “I assure you that if you follow the regulative principles of chanting 16 rounds, observing strictly the prohibitive injunctions, keep association with pure devotees, plus taking care of the Deities in the Temple, surely all your problems will be solved without any difficulty. Please try it for at least one month and see the result.” (Letter to: Kulasekhara - Los Angeles 11 January 1970)

[54]  “If we are in spiritual strength, there will be no scarcity of money; and the spiritual strength is that each and every one of us must chant the sixteen rounds of beads and follow the rules and regulations with great adherence.” (Letter to: Tamala Kåñëa - Los Angeles 8 February 1970)

[55]  “This program of chanting and following the rules and regulations will give you spiritual intelligence for understanding the Bhagavad gita and our other scriptures also.” (Letter to: Sucandra - Los Angeles 19 February 1970)

[56]  “The secret of success will depend on yourself keeping on the spiritual strength by regularly chanting and following the regulative principles, and side by side you have to act on preaching the gospel, and it will go on without any impediment.” (Letter to: Citsukhananda - Los Angeles 12 March 1970)

[57]  “These regulative functions of chanting the rounds sixteen daily, rising early in the morning to attend Mangala Arati, holding classes for studying our scripture and gong on Sankirtana, these items must not be neglected. They will quickly advance us in Kåñëa Consciousness and clear up all doubtful activities which have been causing mischief in our Society.” (Letter to: Revatinandana -- Tokyo 27 August, 1970)

[58]  “Always follow very strictly the regulative principles, chanting sixteen rounds, Deity worship and everything will come automatically.” (Letter to: Kåñëa dasa - Calcutta 6 October 1970)

[59]  “Simply by keeping a nicely regulated temple schedule with many integrated devotional activities and our preaching program is sure to be a success. Following the regulative principles strictly is our strength in spiritual life. If they are neglected, then all our efforts simply become spoiled. So go on in the way you have described and Krishna will surely bless you." (Letter to: Tulasi dasa - Surat 28 December 1970)

[60]  “I am confident that if you simply take our principles very seriously and follow them rigidly, everything will come out successfully." (Letter to: Murari - Allahabad 4 February 1971)

[61]  “Kåñëa is pleased to award benediction upon the aspiring devotee engaged in His service with patience determination and regularity." (Letter to: Citsukhananda - Gorakhpur 21 February 1971)

[62]  “It appears that Krishna has His blessings upon you, so continue as you are doing and you will get more blessings from Krishna. Thank you very much. And Krishna will supply you everything. If the prescribed rules and regulations are followed, then there will be no scarcity." (Letter to: Bhakta dasa - Bombay 17 June 1971)

[63]  “As long as we keep ourselves pure for preaching, then we shall have all good results--of that there is no doubt. One thing, make certain that your routine work is going on nicely--chanting 16 rounds, rising early, cleansing, street Sankirtana, etc.--then all other programs will be successful. If routine work becomes slack or neglected, then all other attempts will fail. We should always cling to the Lotus Feet of the Supreme Personality of Godhead by following very strictly the routine work of devotional service, and then we shall qualify to associate with the Lord by becoming very pure, and that is our real happiness, know if for certain." (Letter to: Cyavana - Bombay 26 December 1971)

[64]  “If we keep our pure standard and maintain our routine regulative work very sincerely, then we shall have certain victory all over the world, know it for certain." (Letter to: Sivanivas - Bombay 28 December 1971)

[65]  “Simply if the standard of our routine work is maintained very highly, that is, if we steadfastly perform our daily program of rising early, cleansing, chanting 16 rounds, holding kirtana wherever we are at least twice daily, reading, worshiping the deity, going on Sankirtana, like that--if this routine work is always done nicely and never neglected, then our all success is guaranteed in whatever we do. But if this our regular KC program is allowed to slacken, then everything else we try will fail. That is the simple formula for success." (Letter to: Kisora - Bombay 5 February 1972)

[66]  “Simply become more concerned with increasing the spiritual content of our lives, and in this way all other problems like management will be easily solved, not that they can be solved by making some legal formula and having big big meetings and talks. The politicians have been holding such meetings and talks for some time now and the world is no better place for it, and they have only made things worse. We should not follow their example." (Letter to: Jagadisa - Tokyo 2 May 1972)

Note: I have to comment on this, that it has been extremely painful to my heart to see several times over the past few years temple authorities being neglectful about rising early for mangala-arti and their sädhana in general, and then organizing meeting after meeting to solve the temple problems, and then see things simply becoming worse and worse.

[67]  “And if you simply keep to our standard program--don't try to invent anything ``Road Show'' or ``Yoga Village''--that means chanting daily 16 rounds, rising early, attending mangal arati, like that, if this program is strictly maintained amongst all the devotees, they will remain pure, and if preaching is pure, automatically leaders, managers, funds, everything will be given profusely by Krishna, without any doubt." (Letter to: Sudama - Bombay 23 December 1972)

[68]  “Now you must agree to very rigidly follow the rules and regulations, i.e. chanting sixteen rounds of beads daily, rising early and attending Mangala Arati, observing the four principles, attending the classes, eating only bhagavata prasadam as well as working under the instruction of my representatives, such as your GBC representative and Temple President, and if you follow this procedure very strictly then your life will be glorious and you will go back to Home, back to Godhead, THIS I CAN GUARANTEE." (Letter to: Ghanasyama - Sydney 16 February 1973) (also see quote [70] page 24)

Note: as far as going back home, back to Kåñëa, which is our ultimate success, do we need anything else than Çréla Prabhupäda’s guarantee? This is his special mercy. Thus any serious devotee can become a kåpa-siddha.

[69]  “I am depending on you as one of my elder disciples to set a nice example for the others to follow. This is very much wanted. You must become ideal in all respects, following all of our principles; rising early, chanting 16 rounds, attending classes, eating only Kåñëa prasadam, etc. This simple formula will make everything perfect." (Letter to: Patita Uddharana - Bombay 23 December 1974)

[70]  “Wherever you may go to perform your devotional service, you should always be very careful to observe very strictly the rules and regulations. Rise early, attend mangala arati and class, chant 16 rounds, and follow the four regulative principles without deviation. This will guarantee your spiritual perfection." (Letter to: Jayahatakosthaka - Tehran 14 March 1975) (also see quote [68] page 24)

b) The source of all spiritual strength

[71]  “Convey my ardent affection and blessings for all the boys and girls. I am very much hopeful of my movement. Please keep steady, follow all my instructions scrupulously, chant Hare Krishna and Krishna will give you all strength.” (Letter to: Brahmananda - London 24 July 1967)

[72]  “Factually this is our only strength. I have seen better orators, better scholars and better organizers but no one is becoming pure by following regulative principles. Simply because we rise early, take bath, chant sixteen rounds and strive with every activity to please Kåñëa--this is what impresses others." (Letter to: Bali-mardana - Bombay 4 November 1970)

[73]  “I am so glad to hear how you are strictly following the regulative principles, chanting at least 16 rounds of beads daily, and associating with devotees exclusively for the past year. That is our very strength in spiritual life, and if you continue to do so, then your rapid advancement in Krishna Consciousness is certain. Read our books, attend classes and go for street Sankirtana and in this way engage yourself in Krishna's business 24 hours. That is my request. Then you will be happy and your life will be a success." (Letter to: Anangamanjari - Los Angeles 5 July 1971)

[74]  “Therefore Rupa Gosvami has introduced this system of regulative principles which I have taught to you also. These regulative principles, such as rising before 4 a.m. for mangala aratrika, chanting 16 rounds minimum on beads daily, reading books, going for the street sankirtana, preaching to anyone and everyone, offering the prasadam, like that, these principles of devotional service are there to safeguard us from mäyä's attack by keeping us always enthusiastic. If we strictly observe these principles, we shall remain always enthusiastic. These are the sources and the maintainers of our enthusiasm to serve Kåñëa. As soon as someone is not following them regularly, it may be certain that his enthusiasm will gradually disappear. Therefore, my request to you is that under any and all circumstances that you yourself shall without fail stick to these principles and make certain that all of the devotees in your charge are also following them strictly." (Letter to: Dhananjaya - Bombay 31 December 1972)

[75]  “We simply have to maintain our strict principles, keeping ourselves pure, Otherwise, there are so many bogus institutions doing business in the name of God and simply cheating the people. We have to be careful not to degenerate like these others. Our strength depends upon regular chanting the required 16 rounds and rigidly adhering to the regulative principles." (Letter to: Yasomatinandana - Bombay 9 January 1976)

Note: “regulative principles” means “all regulative principles”, not just what we usually call “the four regulative principles”: see quote [53] page 22,  quotes [86] and [87] page 27
c) The cause of all failures

[76]  ““As long as we keep ourselves pure for preaching, then we shall have all good results--of that there is no doubt. One thing, make certain that your routine work is going on nicely--chanting 16 rounds, rising early, cleansing, street Sankirtana, etc.--then all other programs will be successful. If routine work becomes slack or neglected, then ALL OTHER ATTEMPTS WILL FAIL. We should always cling to the Lotus Feet of the Supreme Personality of Godhead by following very strictly the routine work of devotional service, and then we shall qualify to associate with the Lord by becoming very pure, and that is our real happiness, know if for certain." (Letter to: Cyavana - Bombay 26 December 1971)

[77]  “Please do not neglect to engage yourself in the prescribed duties for maintaining your spiritual strength. Without keeping spiritual strength there is no question of any accomplishment like painting or anything else. So Kåñëa Consciousness is first in all circumstances. Everything should be regulated in devotional service. Just like eating. Eating is necessary to remain fit, but too much eating means disease and too little eating means starving. One must adjust things properly, that is the program of Kåñëa Consciousness." (Letter to: Jadurani - Bombay 16 November 1970)

Note: whomever he may be, an unregulated devotee is not on an healthy spiritual platform.

[78]  “Simply by keeping a nicely regulated temple schedule with many integrated devotional activities and our preaching program is sure to be a success. Following the regulative principles strictly is our strength in spiritual life. If they are neglected, then all our efforts simply become spoiled. So go on in the way you have described and Krishna will surely bless you." (Letter to: Tulsi - Surat 28 December 1970)

[79]  “Please continue to distribute our books, that is a very important business. Your idea for film distribution is also good, so do it nicely in cooperation with the GBC. I am very much anxious that at the same time as you carry out all these outside activities you are maintaining a strict schedule of Temple activities. Such regular activities like attendance of Arati, chanting of rounds, study of literatures in the class will keep you fit for effective preaching work in the outer field. Our standard of purity must be kept, otherwise there will be loss of spiritual strength, and subsequent fall down." (Letter to: Damodara -- Allahabad India 10 January 1971)

[80]  “This routine work, such as chanting, speaking, rising early, cleaning, cooking and offering prasadam, arati, reading books--these activities are the backbone of our Society, and if we practice them nicely in a regulative manner, then our whole program will be successful. If we become slack or neglect these things, THEN EVERYTHING ELSE WE MAY TRY WILL FAIL. So it is very important that you keep your standards very high in these activities, then your preaching will be strong. Preaching is our real business, preaching and distributing books. If your preaching work is strong, then your management of temple affairs will also become automatically very strong." (Letter to: Patita Uddharana - Delhi 8 December 1971)

[81]  “One thing: You must be attentive that our routine work--such as rising early, cleansing, chanting, temple worship, reading, sankirtana, etc.--should always maintained at the highest level of Krishna Conscious standard, as THE SMALLEST NEGLECT OR INATTENTION TO THESE MATTERS OF ROUTINE PRACTICES WILL CAUSE ALL OUR OTHER PROGRAMS TO FAIL. These things are the backbone of spiritual life. So it is natural that in these things like chanting regularly 16 rounds and holding daily arati and kirtana are observed faithfully, then people will be attracted and our preaching will have effect and the management of temple affairs will become very easy matter." (Letter to: Kulasekhara - Bombay 10 January 1972)

[82]  “Simply if the standard of our routine work is maintained very highly, that is, if we steadfastly perform our daily program of rising early, cleansing, chanting 16 rounds, holding kirtana wherever we are at least twice daily, reading, worshiping the deity, going on Sankirtana, like that--if this routine work is always done nicely and never neglected, then our all success is guaranteed in whatever we do. But if this our regular KC program is allowed to slacken, then EVERYTHING ELSE WE TRY WILL FAIL. That is the simple formula for success." (Letter to: Kisora - Bombay 5 February 1972)

[83]  “I am very much pleased that you have opened a very nice center in Madison, Wisconsin. Thank you very much. Now develop it very nicely, and especially make certain that the daily routine program is held nicely and to the regular highest ISKCON standard, that is, you should see that our rising early, holding mangala arati, chanting 16 rounds, reading books, having classes, street sankirtana, etc., go on just to the highest standard and are never for any reason neglected. In this way your success is assured, but if we neglect even for a moment our routine, work, if we allow the regular program to become slack then EVERYTHING ELSE WE MAY TRY WILL FAIL." (Letter to: Rudra, Radhika - Calcutta 20 February 1972)

[84]  “If we are not very careful to always stick to the point of regulative principles and purest standards of high living, then everything will spoil very quickly and the whole show will be a farce. So impress this point in your preaching for training the younger devotees, they will follow your example in all respects." (Letter to: Revatinandana - Sydney 2 April 1972)

[85]  “If you yourself remain always pure, then your preaching will have effect. As soon as there is little impurity, the whole thing will deteriorate and go to hell." (Letter to: Pusta Kåñëa - Bombay 29 December 1972)

[86]  “I request you to continue following all of the regulative principles staunchly and encourage all other of my disciples in your preaching area to do the same. This is the most important thing. As soon as one discontinues his staunch following of the regulative principles such as no meat eating, no illicit sex, no intoxication, no gambling, rising early before 4:00, coming to mangala arati, chanting at least 16 rounds, etc., then his spiritual life is hampered and there is a chance that at any time he may become a victim of maya." (Letter to: Revatinandana - Bombay 15 December 1974)

[87]  “Please follow all of our regulative principles, such as rising early, attending classes and without fail chant 16 rounds and follow our 4 regulative principles. Without these things your spiritual life will be hampered." (Letter to: Kisora - Bombay 23 December 1974)

[88]  “You must make sure that all of these devotees are following the regulative principles very nicely. Everyone must rise early, take bath attend mangala arati, chant at least 16 good rounds, attend class, and follow the four regulative principles strictly. If these things are lax, then there is no question of spiritual life. Any one who does not accept these things staunchly will have to fall down. You must teach them by your own personal example otherwise how will they learn. If you are loose in your habits, then everyone in your temple will also be loose in their habits. So, as one of my elder disciples, be strong. Do not deviate and you will be blessed." (Letter to: Abhirama - Bombay 16 January 1975)

[89]  “It is your responsibility to see that these devotees strictly follow the rules and regulations such as minimum chanting of 16 rounds daily and following the four regulative principles as well as attending the aroti and the classes. You should lecture to these devotees on the importance of this for their progress in spiritual life, otherwise they will again be carried away by maya." (Letter to: Sukadeva - Bombay 9 November 1975)

4) Çrémad-Bhägavatam class


It is of course a compulsory part of the morning program for any sincere devotee. I have three suggestions:

a) Listening collectively to a class from Çréla Prabhupäda


This is very enlivening and the voice of a pure devotee has a special effect (see quote [211] page 80). It also helps the devotees establish a more personal relationship with Çréla Prabhupäda. In some temples printed copies of the lecture are distributed to the devotees to facilitate their hearing. I suggest that it should be done once a week, as is already often the case.

b) Format of Çrémad-Bhägavatam class


Since senior devotees (should!) strictly attend all Çrémad-Bhägavatam classes, younger class-speakers should be educated to show them a bit of consideration and respect. The general mood is often, “As soon as I seat down on the Vyasasana, I become an authority, an äcärya. I am going to teach everybody, I know the answer to all questions, and I can speak as long as I want, the devotees should appreciate my mercy upon them.”


It is much better when the younger devotee giving class is more considerate and aware of his own position. Then he is extra-careful not to speculate, asks the other devotees (particularly the senior ones) their opinion about particular philosophical points during the class, keeps the class short out of humility, understanding that, “It is not my mercy upon them but their mercy upon me to patiently listen to my immature realizations”, thus leaving enough time for comments and questions. This brings out a nice atmosphere, and makes it not boring, especially for the senior devotees. Obviously this education is required.

c) Announcement of Çrémad-Bhägavatam class speaker’s name


Sometimes the Çrémad-Bhägavatam class speaker’s name is announced in the morning after mangala-arti. I think it is a mistake, since it makes it sound like it is optional, “I do not like this speaker very much, I will not attend the class this morning” (This practice did not exist during Çréla Prabhupäda’s time anyway). Çréla Prabhupäda said that we must attend the class, regardless of whom is speaking.

5) Reading Çréla Prabhupäda’s books

[90]  “… I brought some books from India, and that was the foundation stone of our Kåñëa consciousness movement.” (Letter to: Karandhara - Bombay 27 September, 1973)

[91]  “Actually these books are the foundation stone of our movement. Whatever we are is resting on these books, so far reading them and distributing them. This should be our only motto.” (Letter to: Hrdayananda - Bombay 31 October, 1974)

[92]  “Whatever I have wanted to say, I have said in my books. If I live, I will say something more. If you want to know me, read my books.” (TKG’s Diary - Prabhupada’s Final Days - 9 June 1977) 


ISKCON is, in principle, entirely based on Çréla Prabhupäda’s teachings. Therefore the value of any ISKCON devotee is proportionate to his knowledge and realization (“do it!”) of Çréla Prabhupäda’s teachings:

[93]  “Your first job should be to make sure that every one of the devotees in your zone of management is reading regularly our literatures and discussing the subject matter seriously from different angles of seeing, and that they are somehow or other absorbing the knowledge of Krishna Consciousness philosophy. If they are fully educated in our philosophy and if they can get all of the knowledge and study it from every viewpoint, then very easily they will perform tapasya or renunciation and that will be their advancement in Krishna Consciousness. So first thing is to instruct all of your temple presidents and the other devotees to read daily, just as we have done in our morning class in Los Angeles. You may remember that we were reading one sloka each morning in Sanskrit and reciting it altogether and then discussing it thoroughly by seeing different new things. So you introduce this system and train the devotees first. Don't be too much concerned for the time being with nondevotees, now we must fix-up what devotees we have got in the knowledge of Krishna Consciousness, then we will succeed. What good are many, many devotees if none of them are knowledgeable?” (Letter to: Satsvarupa - Los Angeles 16 June, 1972)

[94]  “Our advancement in Krishna Consciousness is made possible in two ways, by Knowledge and renunciation, jnana and tyaga or tapasya. The more we become renounced from this material world, the more we advance in Krishna Consciousness. But we are only able to make such sacrifices and perform tapasya if we have got knowledge. So first thing is to become knowledgeable in Krishna Consciousness, then the tapasya or voluntary life of austerity will result automatically. So I am requesting all of my students to read my books very seriously every day without fail. In this way, if your mind becomes absorbed at least one or two hours daily in the transcendental subject matter of Srimad-Bhagavatam, Bhagavad-gita, and other books then very easily you will make your advancement in Krishna Consciousness.” (Letter to: Bhargava - Los Angeles 13 June, 1972)


Many verses from çästra, as well as Çréla Prabhupäda’s purports explain that jïäna (knowledge) and vairägya (renunciation) are the two guardians of bhakti:

[95]  “One cannot be bhakti-yogé without jïäna and vairägya. It is not a sentimental thing; it is based on pure knowledge.” (Lecture on Çrémad-Bhägavatam 3.25.43 - Bombay, December 11, 1974))


Therefore, since jïäna comes first, any devotee who sincerely wants to advance in spiritual life will read Çréla Prabhupäda’s books daily.

[96]  “I am very much stressing at this point that all of my students shall be very much conversant with the philosophy of Krishna Consciousness, and that they should read our books very diligently at least one or two hours daily and try to understand the subject matter from varieties of angles.” (Letter to: Madhudvisa - Los Angeles 16 June, 1972)


Even if our mind does not like reading, still we must do it. Thus reading in itself becomes a divine austerity:

[97]  “If you simply take little trouble to understand Kåñëa... That tapasya required: to read Kåñëa’s instruction, Bhagavad-gétä, Çrémad-Bhägavatam, and try to understand Kåñëa. Because that tapasya, if you take little painful... It is not painful. It is very pleasing. But we avoid it. We think it is painful. “Ah! Who is going to read books? We are meant for selling books, not for reading books.” This is not good. We should read also. That is tapasya. Saddhaya. That is tapasya. Don’t think that simply our books are meant for selling. No. It is meant for reading also. If we read regularly, at least two hours, three hours, that is tapasya. Tapo divyam.” (Lecture on Çrémad-Bhägavatam 5.5.1 - Våndävana, October 23, 1976)


And if even if we cannot understand very much, simply by reading again and again, everything will become revealed to us:

[98]  “In my books the philosophy of Krishna Consciousness is explained FULLY so if there is anything which you do not understand, then you simply have to read again and again. By reading daily the knowledge will be revealed to you and by this process your spiritual life will develop.” (Letter to: Bahurupa - Bombay 22 November, 1974)


If we neglect daily refreshing our mind and intelligence with the pure spiritual knowledge given by Çréla Prabhupäda, then even though we may externally seem to be engaged in devotional service, internally it may not be very much different from material activities. Actually what makes the difference between spiritual and material activities is not the external activity in itself, but with what consciousness we are doing it. For example many sahajiyäs chant Hare Kåñëa all day, but because their intelligence is not purified by knowledge, their so-called devotional life is not very much different from material life.

[99]  “Yes, as a Sannyäsé and GBC your first duty is to read my books. Otherwise how will you preach? In order to remain steadily fixed in Krishna consciousness there must be a sound philosophical understanding. Otherwise it will become only sentiment.” (Letter to: Satsvarupa - Nellore 5 January, 1976)


As far as varëäçrama is concerned, the first and most important thing is to create qualified brähmaëas, and an important qualification for a brähmaëa is knowledge:

[100]  “Without becoming a learned scholar nobody can become a brähmaëa... We are also giving our student position as brähmaëa, but if he remains a fool number one, then we are misusing our attempt. He should be very learned scholar. That should be the aim. And there is no difficulty to become a learned scholar because we have got so many books. You simply read and digest what we are speaking. Not that we are simply meant for selling books. We are reading. We must read. Then our position as brähmaëa will be fulfilled. Because brähmaëas are teacher. Anyone who can teach, he is brähmaëa. So unless you read thoroughly, what you are going to speak to the world, how you can become a brähmaëa and paëòita? You should carefully note this.” (Lecture on Çrémad-Bhägavatam 3.28.1 - Honolulu, June 1, 1975)


Last, Çréla Prabhupäda did not say that we should read only his books:

[101]  Paramahaàsa: Çréla Prabhupäda, I remember once I heard a tape where you told us that we should not try to read the books of previous äcäryas.

Prabhupäda: Hmm?

Amogha: That we should not try to read Bhaktivinoda’s books or earlier books of other, all äcäryas. So I was just wondering...

Prabhupäda: I never said that.

Amogha: You didn’t say that? Oh.

Prabhupäda: How is that?

Amogha: I thought you said that we should not read the previous äcäryas’ books.

Prabhupäda: No, you should read.

Amogha: We should.

Prabhupäda: It is misunderstanding.

Paramahaàsa: I think maybe he was thinking that there was some things about some of the Gauòéya Maöha books.

Prabhupäda: Maybe.

Paramahaàsa: And sometimes you said that better not to..., better to read your books.

Amogha: When the devotees went to India this year, they said that Acyutänanda Swami very..., chastised them that “You should never... If I catch any of you buying Bhaktisiddhänta’s books from Gauòéya Maöha then I will take it away,” something like this.

Paramahaàsa: Yeah, that was, the reason was because of, he didn’t want the devotees going to Gauòéya Maöha. But there’s nothing wrong with the idea of studying the previous äcäryas’ books.

Prabhupäda: No. Who said? That is wrong. We are following previous äcäryas. I never said that.

Paramahaàsa: All of your commentaries are coming from the previous äcäryas.

Prabhupäda: Yes.

Jayadharma: But that wouldn’t mean that we should keep all the previous äcäryas’ books and only read them.

Prabhupäda: That is already there. YOU FIRST OF ALL ASSIMILATE WHAT YOU HAVE GOT. You simply pile up books and do not read—what is the use?

Jayadharma: FIRST OF ALL WE MUST READ ALL YOUR BOOKS.

Prabhupäda: Yes.”

(Morning Walk - May 13, 1975, Perth)


Therefore we should read other books only after reading and clearly understanding all of Çréla Prabhupäda’s books. This is our security belt.

6) Eating


Eating is for a devotee an act of the highest importance since it directly affects his consciousness. Because a devotee’s main objective is pure Kåñëa consciousness, he is (or should be) very careful about things that can affect his consciousness of Kåñëa.


Çréla Prabhupäda took care to mention it in the very first set of rules he enforced on the initiated devotees in 1966: 

[102]  All initiated devotees must attend morning and evening classes
Must not be addicted to any kind of intoxicants, including coffee, tea and cigarettes,
They are forbidden to have illicit sex-connections,
Must be strictly vegetarian,
Should not extensively mix with non-devotees,
Should not eat foodstuff cooked by non-devotees,
Should not waste time in idle talks or engage himself in frivolous sports,
Should always chant and sing the Lord’s holy names: Hare Kåñëa, Hare Kåñëa, Kåñëa Kåñëa, Hare Hare / Hare Räma, Hare Räma, Räma Räma, Hare Hare


Now the next question could be, “Who is a devotee?” Çréla Prabhupäda seams to be meaning here “One who follows the above rules”.


One could argue that,

[103]  “There are different stages of devotional service and God realization. Strictly speaking, anyone who accepts the existence of God is situated in devotional service. (Çré Caitanya-caritämåta- Ädi-lélä - Introduction)


This is quite a broad definition of a devotee. Still, for example generally no ISKCON devotee would eat food cooked by a meat-eater, even if this meat-eater believes in God, understanding that there are materialistic devotees (kaniñöha-adhikäré), and that food cooked by a materialistic person could seriously affect his Kåñëa consciousness.


The Hari-bhakti-viläsa underscores this point:

[104]  “Food (especially grains) which is cooked by non-Vaiñëavas or by sinful people, or which has not been offered to Viñëu, is the same as dog meat.” (quoted in Païcarätra-Pradépa  1.13: Gathering Items for Worship (upädäna))


However Çréla Prabhupäda would give the first priority to preaching, even if he had to make some compromise:

[105]  “The devotee is advised to accept the necessities of life without attachment. He’ll take boiled water, but if boiled water is not available, does it mean he will not drink water? If it is not available, he will drink ordinary water. We take Kåñëa prasäda, but while touring, sometimes we have to take some food in a hotel. Because one is a devotee, should he think, “I will not take any foodstuffs from the hotel. I shall starve”? If I starve, then I will be weak and will not be able to preach.” (PQPA 6: The Perfect Devotee)


Çréla Prabhupäda even told a sannyäsé to preach in Russia and eat meat if there was nothing else to eat. Such is the importance of preaching.


However, I firmly believe that, if a devotee is often close to ISKCON centers, he should avoid regularly eating in places where the quality of food is not sure.


For example, once I was travelling and was invited by a couple of sincere friends of ISKCON, who used to chant eight or ten rounds every day, and to donate about US$150./ per month to the temple. The prasadam was nice, but when my host took my bowl to the kitchen to put some yogurt into it, I saw him wiping the edge of the bowl with his fingers, then licking his fingers, then handling the bowl to me. I was horrified! Anyway, this type of contaminated food is likely to fill our consciousness with material desires, and this is the last thing that a devotee wants.


Later on I watched the cooking habits of different devotees and saw that many of them had doubtful standards of cleanliness, even initiated devotees.


I also personally saw several times sannyäsés and gurus eating in ISKCON restaurants or in the houses of congregational members, food cooked by persons not following the “four regulative principles”. This worries me a lot, since a little bit of care could avoid such incidents, and doing so practically as a matter of routine is very dangerous. Even if the devotee does not fall down, he will certainly become spiritually weak.


Also, regularly eating opulent food in the houses of rich householder disciples (or even in temples) is a dangerous trap for a sannyäsé or any devotee who understands the importance of renunciation.

[106]  “Simple food like rice, dhal, capätés, vegetables, milk and sugar constitute a balanced diet, but sometimes it is found that an initiated person, in the name of prasäda, eats very luxurious foodstuffs. Due to his past sinful life he becomes attracted by Cupid and eats good food voraciously. It is clearly visible that when a neophyte in Kåñëa consciousness eats too much, he falls down. Instead of being elevated to pure Kåñëa consciousness, he becomes attracted by Cupid. The so-called brahmacäré becomes agitated by women, and the vänaprastha may again become captivated into having sex with his wife. Or he may begin to search out another wife. Due to some sentiment, he may give up his own wife and come into the association of devotees and a spiritual master, but due to his past sinful life he cannot stay. Instead of being elevated to Kåñëa consciousness, he falls down, being attracted by Cupid, and takes to another wife for sex enjoyment.” (Çrémad-Bhägavatam  4.26.13, ppt)


Of course senior devotees do not belong to the neophyte category described in this purport, however after seeing so many devotees fall down we may take this purport as a serious warning for everyone.

[107]  Last, H.H.Giriraja Swami explains that Çréla Prabhupäda’s eating habits in India evolved in three main phases:

· In the begin, when he was travelling with his disciples and no center was yet established, he would eat in the house of friendly people who invited them.

· Then, as ISKCON centers were progressively established throughout India, Çréla Prabhupäda accepted lesser and lesser invitations.

· At the end, when many centers where established, Çréla Prabhupäda would accept no invitation at all (like in Bombay).

Conclusion to “Eating”

I suggest that the GBC has some extensive research done in this field and then establishes clear standards. These standards may not be the same for all devotees (“One man’s food may be poison for others” see Appendix B 2 a page 106 ), but there should at least be precise standards for protecting the brahmanical class.

7) Sleeping


Although sleeping is necessary to give rest to the body so that it becomes fit for devotional service, at the same time sleep is one of the most dangerous enemies of the devotee, since it is directly tamo-guna (jaghanya-guëa, “the abominable mode of ignorance”), which basically means forgetfulness of God.


This is why many devotees have experienced that even if they feel good and refreshed after sleeping, they need to re-spiritualize their consciousness by chanting or hearing before doing anything else. For example all book distributors know that they must chant or read for a while after a nap during the day, otherwise they will not get any result.


Here are a few important quotations from Çréla Prabhupäda in this regard: 

[108]  “One should not sleep more than six hours daily. One who sleeps more than six hours out of twenty-four is certainly influenced by the mode of ignorance." (Bhagavad-gétä 6.16, ppt)

[109]  “That means lack of bhagavad-bhakti-yoga. It is mäyä. So you must be very careful. Test. If we cannot rise early in the morning, that means we are under the clutches of mäyä. This is the test.
Caitanya Mahäprabhu therefore says,

jév jägo jév jägo gauracända bole

kota nidrä jäo mäyä-piçäcéra kole

Sleeping is very dangerous. It is to be understood that I am under the clutches of mäyä, the more we sleep, because the symptom of tamo-guëa is laziness and sleep. This is the symptom of tamo-guëa, laziness and sleeping. And symptoms of rajo-guëa—very active, but just like monkey. Monkeys are very active, but all injurious. Wherever they will sit, they “Gata-gata-gat-gat-gat.” Not a single moment they are inactive, but all foolishness. That is passion. And goodness means knowledge. So in the previous verse it is described how to come to the platform of goodness. When one comes to the platform of goodness, then he becomes prasanna-manasa, because he is not attacked by the modes of ignorance and passion, means laziness, sleep and foolishly active. Foolishly active is more dangerous than less active. Because if one is dangerous, it is better not to become very much active, because... Just like this monkey. You will find always very active, but nobody likes them. As soon as a monkey comes, everyone drives them away: “Get out! Get out! Get out!”

Therefore we should not be lazy and sleepy, at the same time not foolishly active. We must come to the real standard of life, goodness. Then we can begin our devotional service. (Lecture on Çrémad-Bhägavatam 1.2.20 --  Våndävana, October 31 1972)

#sleep3 “Anyone who sleeps more than six or seven hours, he is a Kumbhakarëa. Kumbhakarëa was the brother of Rävaëa. He was sleeping six months, and six months he was awake. That means anyone who sleeps half the, out of twenty-four hours, anyone, if he sleeps twelve hours, he’s a Kumbhakarëa. So at least I think that one should not sleep more than seven hours utmost. That is sufficient, sufficient, seven hours. So you can sleep six hours at night and one hour to rest in daytime. That is sufficient. But if you sleep more than that, then you are Kumbhakarëa. You should adjust things. (Lecture on Çrémad-Bhägavatam 6.3.18 - Gorakhpur, February 11, 1971)

Conclusion to “Sleeping”:


A devotee, particularly a leader, who sleeps too much has his Kåñëa consciousness covered with a veil of ignorance. How can he see things as they are?

Frequently heard arguments

a) “You are too much attached to the rules & regulations” (niyamägrahaù)


In The Nectar of Instruction, Çréla Prabhupäda translates niyamägrahaù by, “Practicing the scriptural rules and regulations only for the sake of following them and not for the sake of spiritual advancement, or rejecting the rules and regulations of the scriptures and working independently or whimsically.”


Now, this denounces the attitude of following the rules only for the sake of following them and without knowing their purpose, but where does it say that one should not strictly follow ?


Further in the purport to this verse, Çréla Prabhupäda comments:


“Accepting some of the scriptural rules and regulations for immediate benefit, as utilitarians advocate, is called niyama-ägraha, and neglecting the rules and regulations of the çästras, which are meant for spiritual development, is called niyama-agraha. The word ägraha means “eagerness to accept,” and agraha means “failure to accept.” By the addition of either of these two words to the word niyama (“rules and regulations”), the word niyamägraha is formed. Thus niyamägraha has a twofold meaning that is understood according to the particular combination of words. Those interested in Kåñëa consciousness should not be eager to accept rules and regulations for economic advancement, yet they should very faithfully accept scriptural rules and regulations for the advancement of Kåñëa consciousness. They should strictly follow the regulative principles by avoiding illicit sex, meat-eating, gambling and intoxication.”


It should be clear from this purport that what is condemned is being attached to rules and regulations meant for material advancement, whereas being attached to regulations meant for the advancement of Kåñëa consciousness is firmly recommended.

b) “For advanced devotees there is no need to follow the sädhana so strictly”


First of all, who would pretend to be that advanced ? After seeing so many “big, big devotees” fall down, I would suggest that we take a humble position.


“Although Mädhavendra Puré was not interested in eating and sleeping, his interest in chanting the mahä-mantra was as acute as if he were an aspiring transcendentalist rather than a paramahaàsa. This means that even in the paramahaàsa stage, one cannot give up chanting. Haridäsa Öhäkura and the Gosvämés were all engaged in chanting a fixed number of rounds; therefore chanting on beads is very important for everyone, even though one may become a paramahaàsa.” (Caitanya-Caritämåta Madhya-lélä 4.125, ppt)


Next, a lot has already been said about the importance of setting the right example, which is actually the highest form of preaching for an advanced devotee (äcärya). Here are a few interesting quotations in this regard:


“You are right to say that the example and kindly guidance of our elder members in the Society is the most profound force for motivating our students both new and old towards advanced Kåñëa Consciousness. Neglect of following the regulative activities and so-called advancement on the basis of self-motivation are both offensive. One should sincerely try to bring himself to the stage of devotional service motivated by pure love of Kåñëa, and our personal example must set a guide for them..” (Letter to: Satsvarupa - Bombay 25 November, 1970)


“Since you are now leader, therefore Krishna is forcing you to become very responsible and advanced devotee. This is Krishna's special favor upon you. So now you must see that all boys and girls who come to the temple are given all facility to perfect their lives in KC, and you must give them good advice and instruction. You must be the perfect example of KC devotee. How is that? Follow the regulative principles very diligently, maintain the highest level of standard in routine work such as rising early, cleansing, chanting, temple worship, street sankirtana, etc., always keep the devotees satisfied, like that. If your preaching work is strong, automatically management will be easy. And preaching work is strong if our routine work is strong. Never neglect our regular program and that will be your success.” (Letter to: Sucandra - Bombay 11 January, 1972)


“Who could list the unlimited transcendental attributes of Raghunätha däsa? His strict regulative principles were exactly like lines on a stone.”



PURPORT


“The words päñäëera rekhä are very significant. Raghunätha däsa Gosvämé followed the regulative principles so strictly and rigidly that they were compared to the lines on a stone. As such lines cannot be erased at any time, so the regulative principles observed by Çré Raghunätha däsa Gosvämé could not be changed under any circumstances.” (Çré Caitanya-caritämåta - Antya-lélä  6.309)


Therefore I would suggest that only those devotees who are more advanced than Raghunätha däsa Gosvämé may consider becoming less strict in their sädhana.

c) “I cannot attend the morning program because I am doing Deity service or cooking”


This is of course a legitimate excuse.


However associating with the devotees (please see Appendix C page 108 ), particularly during the morning and evening programs, is the oxygen of our spiritual life. When a devotee has Deity service in the morning too often, he misses a vital element of his spiritual life.


We have seen many devotees simply becoming more and more dry because of this, and then leaving. Therefore it is vital that the authorities see that pujaris and cooks have a proper sädhana.


The classical argument, “There is nobody else to do this service” has no value, for two reasons:

· It is very impersonal to consider the service more important than the devotee

· When the pujari or cook becomes dry and leaves the temple or the movement, we have to find somebody else to do the service anyway.

Therefore it is better to reorganize his spiritual life so that he can have a significant sädhana.


There is also the common misunderstanding that, “Since I dressed the Deities this morning, I could not chant my rounds, therefore it is alright if I do not attend Çrémad-Bhägavatam class”. Çréla Prabhupäda never said that, and devotees should be educated in this regard. Otherwise we have seen so many pujaris becoming slack in their sädhana and becoming gradually covered by illusion, haunted with many material desires.

d)  “I cannot attend the temple programs because I am sick”


This is another legitimate excuse! However there are a few particular cases that are not so easy do deal with.

· It is commonly admitted among physicians that about 85% of all diseases have a psychosomatic origin, or in other words that they are created by disturbances of the mind. Sometimes devotees are sick for a long time, becoming gradually more and more affected by material energy.


It is certainly very difficult to deal with this, however I would suggest that, when a devotee starts becoming slack in his sädhana under the pretext of some health problem, his compassionate Godbrothers try and use their discriminative intelligence to check whether he needs some spiritual help.

· Sometimes also a devotee is sick, but because he is affected by mäyä he cannot discriminate between his material problem and his spiritual problem and does not know what should be given priority, what should be done and what should not be done. Again the help of an experienced devotee is required - whatever the situation is the spiritual side should always be given priority.

 
My recent experience in this field is that of a sannyäsé who had serious health problems and would never come to mangala arti. He used to say that he needed more rest and wake up around five o’clock. Since he was a big, successful preacher with many disciples and everything else he was doing seemed to be alright, nobody would say anything.
 
However I could see that he would take rest at night around nine or ten o’clock, and I started having some doubts, “Since Çréla Prabhupäda is so adamant about the morning program, since it is so important for leaders to show the right example, why doesn’t he take rest earlier so that he can rise up earlier ? Even if he would argue that he has too much service to take rest earlier, isn’t showing the right example a topmost priority ?” 
 
“Is so much sleep really justified ? It can be very dangerous.” (see quote [109] page 33) Then I forgot about it. Then later on, I heard that several leaders had complained that, although many of his disciples were engaged in dynamic preaching, many of them were quite slack in their sädhana. Then I remembered their gurus’ habits, and I thought, “Like father, like son” - showing the right example is so important. Then he fell down, and I am personally convinced that his fall-down was partly due to too much sleep and not rising for mangala-arti. Because of this his spiritual intelligence became covered. (see quotes 113 and 114 page 39)

· There is of course also a class of devotees who are regularly sick, but only in the early morning. The rest of the day they are fine, particularly at prasadam time. It is probably for them that Çréla Prabhupäda said, “If one is too sick to come to mangala-arati, he should fast.”

e) “I am travelling a lot, or doing many house programs and I am often too tired to attend the whole temple program”

Preaching is certainly a priority, however,

[110]  “The first business should be to preach to the devotees. It is better to maintain a devotee than to try to convince others to become devotees. It is the duty of the GBC to maintain the devotees, keep them in the highest standard of Krishna Consciousness, and give them all good instruction, and let them go out and preach for making more devotees.” (Letter to: Satsvarupa - Los Angeles 16 June, 1972)

[111]  Since sädhana it an absolute must, as shown above, preaching the devotees about it by showing the right example is the topmost preaching duty. If in the name of preaching we cannot do that, then it looks like we are missing the point. I would suggest “less travelling and perfect sädhana, then the most important part of your preaching will already be done.” Or if one is actually advanced, he should simply sleep less, like Çréla Prabhupäda. Çréla Prabhupäda would never take extra rest after travelling or late house programs. If we cannot do everything like Çréla Prabhupäda, then we should soberly consider what should be given priority. Otherwise, to see that big leaders do not attend the temple programs has a disastrous effect on the neophyte devotees.

f) “Çréla Prabhupäda allowed the book distributors to sleep more”


First of all I humbly bow down to the feet of all book distributors, begging their mercy that I can follow in their footsteps.


Çréla Prabhupäda said that, since this service is quite hard physically, the book distributors may sleep 7 or 8 hours. Preaching on the front line is exactly like being on a battlefield, and rules and regulations may be adjusted according to circumstances. Çréla Prabhupäda even told a devotee that he should eat meat if nothing else was available, but he should preach. Such is the paramount importance that our äcäryas gave to preaching.


This being said, I would humbly add that, since a regulated sädhana is highly important for controlling the mind, the book distributors need it maybe more than anybody else, to get strength and to not be deluded by difficulties or by the powerful attraction of mäyä present in the big cities.


Another very important point is that all devotees have a great respect and appreciation for the book distributors. They are considered as çreñöhas, or important persons. However, yad yad äcarati çreñöhas tat tad evetaro janaù. Therefore when the book distributors are on the battlefield they can do whatever is required to be able to perform a nice service, but when they come to a temple, they must show a perfect example to all the devotees, otherwise it has a disastrous effect. I personally saw it several times. Temple devotees start thinking, “They are the big devotees and do not come for mangala arti, why should I do it ? It must not be that important.”


Showing the right example is the best preaching, particularly concerning other devotees, therefore our glorious saìkértana soldiers must do it, even if they have to take rest earlier for that. 

g) “Çréla Prabhupäda said the sannyäsés can chant alone”

I personally believe that this can apply only if the temple is doing nicely and there are other advanced devotees staying in the temple room to show a perfect example to the weaker or younger devotees. I do not believe that this applies when the temple is on the verge of falling apart, as is unfortunately presently the case in many places. What is the use of a sannyäsé chanting so-called good rounds alone in his room when all the other devotees more or less space-out in the temple room and go to sleep or start talking after half an hour? Again, this is unfortunately my practical experience in many places.
h) “Çréla Prabhupäda did not use to attend mangala arti”


First of all Çréla Prabhupäda used to wake up much earlier than mangala-arti time to write books. We have to see whether we can do that. The çastric injunction is that we are not supposed to imitate the very powerful personalities but to follow their instructions. If one wants to imitate Çréla Prabhupäda, then he should also sleep two hours at night, write books, preach all around the world, open 108 centers, etc …


Then one could argue, “If showing the right example is so important, why did Çréla Prabhupäda not do it in this regard ?”


I personally do not know. Maybe the reader would be happy with the following quotation:

[112]  “vaiñëavera kriyä mudrä vijïeha nä bujhaya “Even a very intelligent man cannot understand the activities of a pure Vaiñëava.”” (from Caitanya-bhägavata, quoted in Çrémad-Bhägavatam  9.5.20, ppt)

8) Conclusion to Par. II A) - “Sädhana”

Having a perfect sädhana is absolutely essential for the brahmanical class, particularly leaders, gurus and sannyäsés,

· for one’s own spiritual progress and protection

· to receive Çréla Prabhupäda’s blessings for success in one’s service

· so as to have a clear intelligence and see things in their proper perspective

· for the devotees who watch the example.


It is sometimes argued that, “This is not true because I know some devotees who have a perfect sädhana but committed big blunders in their service.” It is the same as saying, “It is not true that driving carefully is important for avoiding accidents, because I know somebody who drives carefully but still had an accident.”


A devotee who has a strict sädhana is not necessarily advanced, but at least he is on the right path, whereas one who does not follow this instruction so much stressed by Çréla Prabhupäda cannot be trusted.


One who cannot compel himself to strictly follow the sädhana process, always finding excuses, actually has no control over his mind, and his intelligence gets covered - how can such a person be a spiritual leader ?


If a leader (TP, guru, sannyäsé, GBC) neglects showing the right example, the other devotees think: “It is quite a big thing for me to wake up for mangala arti and force my mind to follow the whole morning program. This devotee does not do it, still he has a high position and is respected as a leader, or he is given an honorable position as a Çrémad-Bhägavatam class speaker - therefore this sädhana must not be as important as some devotees are saying. No need to be so strict, I have been presented the theoretical side of Kåñëa consciousness, but now I am starting to understand the practical application of it … ” Thus their spiritual understanding gets seriously polluted.


Or they may think, “The senior devotees are speaking one way, but acting another way - the materialists are doing this all the time, what is the difference? These people just don’t believe in what they are saying - why should I believe it?” Thus they will have no faith, or very little, and either leave after a short time, or stay around for years without doing much spiritual advancement.

C) Necessity for a Reform of ISKCON’s brahmanical class

1) Can all devotees strictly follow all regulative principles ?


According to my understanding, generally the above quotations regarding sädhana and regulative principles (II A) were supposed to apply to all ISKCON devotees.


In the early years of ISKCON Çréla Prabhupäda repeated many times that the goal of ISKCON was to create Brähmaëas, the so badly missing head of the present-day human society.


However in the later days he acknowledged the necessity of establishing varëäçrama-dharma, even within ISKCON (see Room Conversation - “Varëäçrama System Must Be Introduced” - February 14, 1977, Mäyäpura - see also the next quotations).


Therefore it is not expected that all ISKCON devotees will strictly follow these principles. Many different levels of devotees can exist within the daivi-varëäçrama institution. However the strength of the whole institution depends on the strength of the brahmanical class. “Chanting 16 rounds” and “strict sädhana” are therefore a must for the brahmanical class, as the next quotations will show. (I am not saying “a must for those who are initiated”, since sometimes initiated devotees may have some weakness, and although they may not strictly follow all the principles, they can still take some position within the daivi-varëäçrama, and progress from that point by rendering some service to Çréla Prabhupäda). 

2) Çréla Prabhupäda’s requirements to be accepted as a brähmaëa in ISKCON

[113]  “I am enclosing brahmana threads and gayatri mantra for Adi Kesava das and Vivasvan das. You must be very careful before you award the brahminical thread by recommending a man to me. Now that we are dividing our society into the four orders as much as possible, it is not that every man has to be made a brahmana after a year. Especially if one cannot even get up early and go to mangala arati he cannot become a brahmana. So consider it carefully before you recommend further men to me." (Letter to: Trai dasa - Rome 27 May 1974)

[114]  “I want to stress to you to be very cautious about giving me recommendation for second initiation. There are four orders of life, it is not that everyone has to be a brahmana just because he has been initiated 1 or 2 or any number of years. Especially if one cannot even rise early for mangala arati he should never be given brahminical initiation." (Letter to: Nityananda - Rome 27 May 1974)

[115]  “I appreciate that you say you have very carefully considered the names and the candidates have had several interviews and written statements before you would consider them, both for first and second initiation. I am especially concerned that the second initiation not be taken cheaply and devotees who do not even rise early be recommended for brahmana." (Letter to: Jayatirtha - Frankfurt 18 June 1974)

[116]  “Regarding the second initiations, I am especially concerned that the second initiations not be taken cheaply. Brahmins are expected to rise early in the morning and follow strictly all the devotional practices." (Letter to: Dayananda: - Vrindaban 8 August 1974)

[117]  “The presidents must be very careful on recommending gayatri initiation. After all, we are criticizing false cast brahmanas, if we ourselves are bogus brahmanas then our position is very bad. Now that we are more and more trying to implement the varnasrama divisions of society, we should not think that everyone has to become a brahmana. For example you are developing a farm there; so those who work the farm do not necessarily have to be a brahmana if they are not inclined to the brahminical standards. In this way, be careful about awarding the second initiation." (Letter to: Sudama - Rome 26 May 1974)

[118]  “The brahmanas must become learned in the sastras and very clean internally and externally by regularly bathing with water and the holy name. A brahmana must be fixed up in understanding of brahmana. One should not take it cheaply." (Letter to: Ajita - Hyderabad 20 August 1976)

[119]  “The brahmana must be clean inside and out by bathing with water and mantra. They must become fixed up in the sastra so that they may overcome the bondage of maya with the sword of knowledge." (Letter to: Sukadeva - Vrindaban 11 September 1976)

[120]  “Regarding second initiations, I have become very concerned lately, that some of our older students who have been given the second initiation, have not been strictly following the rules and regulations. So from now on I want our presidents to be very sure about the devotees they are recommending to me for second initiation. I think sometimes in the past devotees have been recommended chiefly because some more helpers were required in maintaining the Deity work. Of course, necessity is there. It is just like in government, the government has need for a number of men to fill important posts, but first the persons must be qualified before they can award the post. Even though there may be a pressing demand, first the man must be qualified. Our system is that after one year from the first initiation, if the devotee is strictly following our principles without deviation, and if he will sign a statement in seriousness, that he will not deviate from the chanting and regulative principles, then, on your mature consideration you can recommend him to me. It is not that we are stopping second initiation, but I want to be sure it does not become a farce and names be sent to me without proper qualification. We are criticizing the caste brahmanas for saying that the Americans and Europeans cannot be awarded brahmana initiation, because according to Vedic sastra, anyone who is properly trained up under a bona fide spiritual master, can become twice born. But if our brahmanas do not take their second initiation seriously, then we will be deserving of criticism." (Letter to: Sahadeva - Honolulu 23 January 1974)

[121]  “His Divine Grace therefore wishes to institute examinations to be given to all prospective candidates for sannyasa and brahmana initiation. In addition he wishes that all present sannyäsés and brahmanas also pass the examination. Awarding of these titles will be based upon the following books:

Bhakti-sastri - Bhagavad-gita, Nectar of Devotion, Nectar of Instruction, Isopanisad, Easy Journey To Other Planets, and all other small paperbacks, as well as Arcana-paddhati (a book to be compiled by Nitai Prabhu based on Hari-bhakti-vilasa on Deity worship)

Bhakti-vaibhava - All of the above plus the first six cantos of Srimad-Bhagavatam

Bhaktivedanta - All of the above plus cantos 7 through 12 of Srimad-Bhagavatam

Bhakti-sarvabhauma - All the above plus the entire Caitanya-caritamrta

Anyone wishing to be initiated as a brahmana will have to pass the Bhaktisastri exam and anyone wishing to take sannyasa will have to pass the Bhaktivaibhava examination as well. This will prevent our Society from degrading to the level of so many other institutions where, in order to maintain the Temple, they accept all third class men as brahmanas. Any sannyäsés or brahmanas already initiated who fail to pass the exams will be considered low class or less qualified. Anyone wishing to be 2nd initiated will sit for examination once a year at Mayapur. Answers will be in essay form and authoritative quotations will be given a bigger score. During the exams books may not be consulted.” (Letter to: All Governing Body Commissioners - 6 January 1976)

Note: “regulative principles” means “all regulative principles”, not just what we usually call “the four regulative principles”: see quote 53 page 22, quotes [86] and [87] page 27
[122]  “…simply becoming initiated does not elevate one to the position of a high-class brähmaëa. One also has to discharge the duties and follow the regulative principles very rigidly.” (Nectar of Devotion 5: The Purity of Devotional Service)


Same note as above.

Conclusion to 2)


Çréla Prabhupäda’s transcendental genius has made quite simple the definition of a brahmana in ISKCON: he must strictly follow all the regulative principles, particularly rising for mangala-arti and following the whole temple program.


It is interesting to note that Çréla Prabhupäda would not mind giving first initiation to someone who promises to chant 16 rounds and follow the 4 regulative principles, even if this person would not rise early or strictly attend the morning program. However he stresses again and again that the difference between a brahmana and a first-initiated devotee is that the brahmana strictly rises everyday for mangala arti and follows the whole morning program. He is also supposed to be clean and learned (bhakti-sastri).



One might ask “How is it that such a simple thing as strictly following the morning program makes somebody a brähmaëa ?” The answer is “consciousness”, or “Kåñëa consciousness”. The morning program is the powerful tool designed by Çréla Prabhupäda to spiritualize or Kåñëa-ize our consciousness and intelligence.



Again, somebody who does not strictly follow the morning program cannot have a clear Kåñëa consciousness, he cannot have a clear intelligence. How can such a person be a brahmana, how can he be a spiritual leader?


 Çréla Prabhupäda was adamant about this point, seeing its utmost importance, for example:

[267]  “Çréla Prabhupäda once said that “mangala” means “auspicious”, and that if one raises for mangala-arati, his day will be auspicious, whereas if one does not, his day will be inauspicious. He also said that if one is too sick to come to mangala-arati, he should fast”. (H.H. Giriraja Swami - 97-06-12 - Barcelona - Spain)


[268]  “One time when Çréla Prabhupäda was very ill in Våndävana, he commented that he was suffering because so many of his disciples were not attending mangala-arti.” (H.H. Giriraja Swami - VIHE - Våndävana - January 1994).


   Also, isn’t it highly significant that the last words we hear from Çréla Prabhupäda on the video-tape entitled “The Final Lesson” are again stressing this point? Practically the last words that we hear from Çréla Prabhupäda are not about varëäçrama-dharma or social issues, nor about management or clever strategies, not even about preaching. They are about the necessity to attend mangala-arti and the morning program everyday !



Showing the right example is so essential that a spiritual leader is called an äcärya (one who shows the perfect example), not a “präcärya” (one who preaches the spiritual knowledge). Isn’t it the first duty of a spiritual leader to show an example of a perfect sädhana? How can someone who cannot fully understand this or fully apply it be a spiritual leader?

Present ISKCON requirements for second initiation

The present ISKCON requirements for second initiation are a follows:

#ref1 INTERNATIONAL SOCIETY FOR KRISHNA CONSCIOUSNESS

Founder-Äcärya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada

Center:__________________________________________________________

Date:____________________________

OFFICIAL RECOMMENDATION FOR SECOND INITIATION

To (Name of Guru):__________________________________________________

Please accept my humble obeisances. All glories to Çréla Prabhupäda.

It is my pleasure to recommend

______________________________________________________________________

for second initiation by you. I find that he/she has fulfilled the necessary qualifications for this initiation to the best of my understanding. Specifically, for the last twelve months he/she has been engaged in favorable devotional service, has chanted sixteen rounds of japa daily, and has adhered to the four regulative principles. It has been more than one year since he/she received first initiation. These qualifications have either been observed by me personally or I have heard of them from sources I know to be reliable.

Your servant,

________________________________ Name

________________________________ Title


I advocate that these requirements are suitable for first initiation, but not at all for second initiation.


According to quotations [113] to [122], Çréla Prabhupäda is asking much more than this for second initiation. Basically he demands that the candidate rises for mangala arti and follows the morning and evening programs strictly, every day (except of course if the devotee is cooking or doing some Deity service), and also that he should be bhakti-çästri and be remarkably clean.



I personally believe that giving cheap second initiations creates a serious confusion in ISKCON, as practically nobody has a clear idea of the standards. When we see so-called brahmanas regularly waking up at 6 or 7 am, never studying Çréla Prabhupäda books, being unclean, and talking loudly, we can wonder what image our new devotees have of a senior, advanced devotee. I am convinced that it is much better to have even only a few exemplary brahmanas than many slack personalities with an undefined status.

[123]  “It is not that we are stopping second initiation, but I want to be sure it does not become a farce and names be sent to me without proper qualification. We are criticizing the caste brahmanas for saying that the Americans and Europeans cannot be awarded brahmana initiation, because according to Vedic sastra, anyone who is properly trained up under a bona fide spiritual master, can become twice born. But if our brahmanas do not take their second initiation seriously, then we will be deserving of criticism.” (Letter to: Sahadeva - Honolulu 23 January 1974)


[124]  “The first business should be to preach to the devotees. It is better to maintain a devotee than to try to convince others to become devotees. It is the duty of the GBC to maintain the devotees, keep them in the highest standard of Krishna Consciousness, and give them all good instruction, and let them go out and preach for making more devotees. Your first job should be to make sure that every one of the devotees in your zone of management is reading regularly our literatures and discussing the subject matter seriously from different angles of seeing, and that they are somehow or other absorbing the knowledge of Krishna Consciousness philosophy. If they are fully educated in our philosophy and if they can get all of the knowledge and study it from every viewpoint, then very easily they will perform tapasya or renunciation and that will be their advancement in Krishna Consciousness…What good are many, many devotees if none of them are knowledgeable?” (Letter to: Satsvarupa -- Los Angeles 16 June, 1972)


I believe that seriously bringing up the standards for second initiation may on one hand decrease the number of candidates (but isn’t quality more important than quantity ?), but on the other hand serious devotees eager for spiritual advancement will multiply their efforts to come to a higher standard, taking this as a stimulating challenge.


Anyway, this is what Çréla Prabhupäda wants. Therefore it is perfect.

3) The Kåñëa Consciousness Check System


The present check system: “These qualifications have either been observed by me personally or I have heard of them from sources I know to be reliable.” (cf above quotation of GBC requirements) is highly subjective and difficult to control. I would suggest the following check-system: the prospective candidate for second initiation has a notebook , the “Kåñëa Consciousness Check Book” with one page for each day of the year:

Friday 14 April 1999


Wake-up time………….Total sleep duration …………hours























Special circumstance

 
  









(Deity service, sick…)

Mangala-arti

( All

( 3/4

( 1/2 

( 1/4
    ……………………

Tulasi arti

( All

( 3/4

( 1/2 

( 1/4
    ……………………

Chanting Japa

In Temple Room
( All

( 3/4

( 1/2 

( 1/4
    ……………………

Bhägavatam Class
( All

( 3/4

( 1/2 

( 1/4
    ……………………

Guru Puja

( All

( 3/4

( 1/2 

( 1/4
    ……………………

Evening arti

( All

( 3/4

( 1/2 

( 1/4
    ……………………

Evening class

( All

( 3/4

( 1/2 

( 1/4
    ……………………

Number of Rounds Chanted ………………………………..………

Four regulative principles …………………………………………..

Studied Çréla Prabhupäda’s books for……..:………………hours


After doing this for TWO YEARS, before taking second initiation, the devotee will read a assessment of his notebook before the temple Deities (no devotee will speak a lie in front of the Deities), privately but in presence of two witnesses. Then he can receive second initiation if his average practice is judged acceptable (for example minimum 90 % attendance of all programs,  one hour reading everyday, etc…., except special circumstances).

Kåñëa Consciousness Check System for GBC members and leaders


It was a great shock for me to learn two years ago that another GBC member had not been chanting his rounds for several years. I was shocked not so much because of this devotee’s weakness - who never had any weakness in his spiritual life?… but what really shocked me is that it had been going on unnoticed for years.


Because it is of an absolute importance that ISKCON’s head be clear, and since the way to do it has been so much stressed by Çréla Prabhupäda, as shown above, (i.e. through sädhana), I believe that it is extremely important to establish an objective system enabling a regular autocheck of the GBCs’, gurus’ and sannyäsés’ basic spiritual health.


Of course sädhana is the beginning of spiritual life, there is much more to spiritual life than it. However if somebody holds a Ph D in mathematics, but one day forgets that 2+ 2 = 4, then his intelligence is not clear and he is no longer qualified as a teacher.


Therefore, although I feel awkward proposing this for senior and respectable devotees who have done unlimited more service for Çréla Prabhupäda than I will ever be able to, I advocate that the same “Kåñëa Consciousness Check System” be practiced by all Gurus, sannyäsés and GBC members.


My proposal is that everyday they fill a page of the “Kåñëa Consciousness Check Book ” (which should not take more than five minutes), and once a year, before the GBC meetings start, each of them separately and privately goes before the Deity of Lord Nåsimhadeva accompanied by two witnesses, and reads to the Lord a report of his regulated devotional practices during the past year.


Of course there is no question of trying to bring anybody down, but rather to help those who may have some weakness and keep the GBC body on the highest possible level of purity and Kåñëa consciousness.

4) Initiation is just the beginning


“…simply becoming initiated does not elevate one to the position of a high-class brähmaëa . One also has to discharge the duties and follow the regulative principles very rigidly.” (Nectar of Devotion 5: The Purity of Devotional Service)


I suggest that each second initiated devotee carries on with the check system (it should not take more than 5 mn per day), this will help keep the purity and spiritual strength of our movement, as well as give everybody a simple and objective means to judge his own spiritual life.


This should not be compulsory for all second initiated devotees, however a devotee who wants to take higher responsibilities (T.P., Regional Secretary, sannyasa, guru, GBC) should be able to show perfect Kåñëa Consciousness Check Books for the past few years.

5) Who can give Çrémad-Bhägavatam class ?


Since the Çrémad-Bhägavatam class speaker is supposed to be a senior, advanced devotee, there should be no question that somebody who has a slack sädhana can give class. This makes a very bad impression on the new or weaker devotees. The new devotee thinks, “It is quite an austerity to wake up for mangala arti and force my mind to follow the whole morning program. This devotee does not do it, still he is given an honorable position as a Çrémad-Bhägavatam class speaker - therefore it must not be as important as some devotees are saying. No need to be so strict, I have been presented the theoretical side of Kåñëa consciousness, but now I am starting to understand the practical application of it … ” Thus his spiritual understanding gets seriously polluted.

D) Preaching


First of all I must admit that, although I may be going out on book distribution once or twice a week, I am not a preacher, and I have a lot to learn from all the experienced preachers of our movement. I simply beg for their mercy.


I shall therefore keep this section short, trying to present a few basic points along with some quotations that I like particularly.


After having stressed the absolute importance of sädhana, both for the practitioner and for those who follow his example, somebody might ask “O.K. for the morning and evening programs, but then what? What for the rest of the day?”. 


At the neophyte stage there is no question of chanting and reading all day. Çréla Prabhupäda made it clear that he wanted us to preach. Of course those gåhasta devotees who are working also have many other duties.

1) Preaching is what maintains the devotees spiritually alive

[125]  “Prabhupäda: ...that if we remain rascals, then that Gaurasundara’s example will be followed. One day you’ll again become crazy and close up everything and smoke. That’s all. My Guru Mahäräja used to say, präëa arthe yaìra sei hetu pracära. “One who has got life, he can preach.” The dead man cannot preach. So you become with life, not like dead man. Without life... Just like all my Godbrothers. They are dead men. And therefore they are envious of my activities. They have no life. If you want to make easy-going life, showing the Deity and then sleep, then it is a failure movement.” (Morning Walk at Marine del Rey - July 13, 1974, Los Angeles)

[126]  “One must judge every action by its result. The members of the self-appointed äcärya’s party who occupied the property of the Gauòéya Maöha are satisfied, but they could make no progress in preaching. Therefore by the result of their actions one should know that they are asära, or useless, whereas the success of the ISKCON party, the International Society for Krishna Consciousness, which strictly follows guru and Gauräìga, is increasing daily all over the world. Çréla Bhaktisiddhänta Sarasvaté Öhäkura wanted to print as many books as possible and distribute them all over the world. We have tried our best in this connection, and we are getting results beyond our expectations.” (Çré Caitanya-caritämåta - Ädi-lélä 12.8, ppt)

2) What should the main form of our preaching be ?

[127]  “In our Kåñëa consciousness movement, all our activities are concentrated upon distributing Kåñëa literature. This is very important. (Çrémad-Bhägavatam  10.2.37, ppt)

This quotation is very authoritative since it is found in Çrémad-Bhägavatam, and also one could say that, because it is in the tenth canto, it is Çréla Prabhupäda’s mature conclusion regarding what direction to give to ISKCON after his departure. He even stresses it by saying, “This is very important”, which he did quite rarely.


There are of course so many other quotations about this point. Here are some of my preferred ones:

[128]  “Actually these books are the foundation stone of our movement. Whatever we are is resting on these books, so far reading them and distributing them. This should be our only motto.” (Letter to: Hrdayananda - Bombay 31 October, 1974)

““… I brought some books from India, and that was the foundation stone of our Kåñëa consciousness movement.” (Letter to: Karandhara - Bombay 27 September, 1973)

3) Preaching will solve all problems

[129]  “This is the competition between Kåñëa and His devotee. Kåñëa wants to give everything to the devotee. He wants to see that “My devotee is very comfortable.” Just like the father wants to see the children are very comfortable. So why the devotees should be hankering after something material? No. Kasmäd bhajanti kavayo dhana-durmadändhän. Çukadeva Gosvämé said. Why we should go to the puffed-up rich men for begging something? Kåñëa will arrange for everything. My Guru Mahäräja used to say that “You do not try to preach for getting some money. Money will come automatically. On your feet money will say, ‘Please accept me.’” You should preach very sincerely. That is your business. Never bother that “Where is money? Where is money, money, money?” Money..." (Çrémad-Bhägavatam 7.9.55 - Våndävana, April 10 1976)

4) Whom should we preach to ?


The most important part of our preaching is preaching to the devotees (see [124] page 42), which to my understanding, means:

· preaching about the philosophy 

· preaching about general sädhana, both by words and by setting a perfect example

· preaching about preaching, both by words and by setting a perfect example

I personally feel that a serious problem has arisen in regard to this last point (preaching about preaching by setting a perfect example). Again, showing the example is essential, and if our leaders speak about distributing books and preaching to the non-devotees but do not show the example, then the devotees will have less and less faith, and will simply not do it. This is practically happening now. Preaching on the front line is ecstatic but is also sometimes very austere, and how can we expect that the devotees will perform this austerity if our leaders do not show the example?


That Çréla Prabhupäda did not do it is not an acceptable argument since:

· Çréla Prabhupäda did distribute books himself in India and in the early years in America

· Then he was too old and sick to perform this physically demanding activity

· Anyway he was all the time preaching to outsiders, even up to his last days

· Above all, we cannot imitate the actions of the most powerful devotee, we simply have to follow his instructions


When he speaks about preaching, most of the time Çréla Prabhupäda means preaching to the non-devotees. What would be the meaning of an institution where a lot of preaching is done intra muros, but nothing to the outsiders? I guess this is what the materialists would really call “a sect” or “a cult”.


Obviously one may find it easier to preach to those who are already converted than to the non-devotees (and collect easy donations), this is what several members of the Gaudya-matha are already doing with ISKCON devotees. However “austerity is the wealth of the brahmanas” and the devotees certainly expect more from their leaders.


The following quotations are significant in this regard:

[130]  Harper-Collins Dictionary of Religion, published in 1995: 

“Abhay Charan De (1896-1977) arrived in New York in 1965 to teach devotion to Krishna and founded ISKCON, popularly known as the Hare Krishna movement. He attracted young Americans to Krishna devotion, established urban temples, vegetarian restaurants, and several rural communes. The most prominent is New Vrindaban in West Virginia (recently expelled from the movement). 
"After his death, a group of gurus from among his American followers assumed leadership, each with responsibility for a geographical area. Division, litigation, expulsions, and scandal have reduced the core membership to below two thousand and stifled new initiations. ISKCON attracts some Asian-Indian Hindus to their temples and festivals, with the result that American converts of the late 1960's and 1970's now serve as religious specialists for a predominantly Asian-Indian clientele."


Of course one may object that the way materialists see our movement is biased, partial and imperfect, still as the saying goes, “When there is smoke, there is fire.”

[131]  “So at the beginning Brahmananda was mixing only with those Indians, and they were giving profusely money, and there were so many plans for temple and deities. In this way he was neglecting to do the real work which was preaching to the black Africans. No one Hindu who is rich and living in foreign place is very much interested to become devotee, it is show only, sentiment or custom. So I wanted that he should preach to the Africans and convert them to become devotees, that should be his real business, nevermind wasting time with so many nonsense Indians. And as soon as he did as I instructed, immediately he has got some black devotees, and he has removed himself from the entanglement of the Hindus, and he is making good progress spreading Kåñëa Consciousness amongst the native citizens." (Letter to: VARIOUS - Unknow Date)


Of course many of our devotees from Indian origin are serious and take initiation, still I would suggest that we seriously consider this point.

5) The weekly Harinama-Sankirtana (congregational chanting in the streets)


Çréla Prabhupäda wanted it:

[132]  “Sankirtana is the tried and proven method of propagating all aspects of our Krishna Consciousness Movement, so continue to go out chanting in the streets as much as possible.” (Letter to: Jayapataka - Los Angeles 1 August, 1969)

[133]  “Sankirtana and book distribution should go on together side by side.” (Letter to: Srutadeva - 9 August 1974)

· My personal experience about Harinama is that it is very enlivening, especially for those devotees who are not doing much preaching besides this. After a good two hours Harinama, everybody is satisfied and blissful and carries on this transcendental impression in his mind for several days. Devotees in Auckland use to say that, “It takes off the mind the dust accumulated during the week.” Harinama is therefore highly beneficial and should be a must for all devotees: both those who need it very much, for those who may not need it so much but should show the example, and, at last, for the poor conditioned souls!

· Therefore it is an impossible situation to try to convince the newer or weaker devotees to come on Harinama, when the senior devotees simply ignore it. It happened to me many times to find myself out on the street only with a few bhaktas, when at the same time senior devotees, sometimes including sannyäsés or gurus, do “more important things”. When I know all the good that Harinama does, this simply breaks my heart.

6) Conclusion to “Preaching”


I would compare the vital importance of sädhana and preaching to breathing and acting. Breathing is most essential, without breathing nicely we cannot do anything. But at the same time only nicely breathing is not enough. Acting is what gives a meaning to life. In the same way a good sädhana is not enough. If we preach, then our life becomes glorified.


On the other hand if one wants to act, but has a breathing problem, then he will not be able to do much. Similarly, even a first-class preacher who neglects his sädhana will eventually have serious problems and find himself entangled. We unfortunately had many examples of this.

E) Gåhasta life


The subject is very vast, in relation to varëäçrama-dharma. I would simply like to mention a few quotations that might help us avoid some major traps:

[134]  “Karma-bandha, the bondage of fruitive activities, entails the repetition of birth and death. One performs fruitive activities in such a way that he creates another body for his next life. As long as one is attached to fruitive activities, he must accept another material body. This repeated acceptance of material bodies is called saàsära-bandhana. To stop this, a devotee is advised to see the Supreme Lord constantly. The kaniñöha-adhikäré, or neophyte devotee, is therefore advised to visit the temple every day and see the form of the Lord regularly. Thus the neophyte devotee can be freed from the bondage of fruitive activities.” (Çrémad-Bhägavatam 8.23.10, ppt)

[135]  “Concerning how to induce grhasthas to take part in Kåñëa Consciousness activities rather than in activities of Maya, it is very simple: they should attend the temple program rigidly. Morning arati, classes, sankirtana. We have given houses with the purpose to execute devotional service exactly like the Brahmacaris and sannyäsés. Otherwise, why purchase houses near the temple? The whole idea is to live near the temple and take advantage of the temple program.…The householding community in Los Angeles or any of our temples is not meant to be independent from the temple program.… I know you have multifarious and complicated affairs to manage in our Los Angeles Center, and I know you are doing your best there. Just pray to Kåñëa to give you intelligence how to manage it all. The most important thing is that we must be ideal Kåñëa Conscious persons, and then we can attract others. This means chanting, reading my books, going on sankirtana, following the regulative principles and worshiping the deity. Whoever take part in these things, no matter what he has done of sinful activities before, will automatically advance in spiritual realization. This is the simple process and if we follow it we will become ideal. Otherwise, they will become victims of women and wealth.” (Letter to: Jayatirtha - Bombay 1 May 1974)

[136]  “Gåhastha should not be dependent on Society. At the same time, he should not be independent of the Society. (laughs) This is the position. Because Society cannot take charge of a family. There will be so many number of families. How it is possible? At the same time, if they remain independently of the Society, without touch, then the karmés’ poison will infect.

… They should not live completely independent. That will be future danger.

… Must be in touch with the devotional service as in the temple. If live nearby temple, it is easier, or in the temple. But aloof, that is dangerous.” (Room Conversation about Gåhasthas - July 17, 1977, Våndävana)


It looks like nowadays many gåhastas have a difficulty understanding the importance of renouncing the fruit of their activities. Still in many places Çréla Prabhupäda makes it very clear, for example:

[137]  “The prescription is for the gåhasthas, for the householder, as exemplified by Çréla Rüpa Gosvämé that his income was divided into four parts. Fifty percent for Kåñëa, twenty-five percent for the family and twenty-five percent for his personal reserve fund. That he showed us example how a gåhastha should live. Not that out of hundred dollars, ninety-nine percent for my wife, and one percent for Kåñëa. No. Not like that. One should sacrifice at least fifty percent. If he cannot sacrifice this... Brahmacärés, sannyäsés, they have sacrificed their everything, cent percent. The gåhastha, they cannot do that. Because they have got wife, children. Therefore fifty percent.

So these are the prescribed rules and regulations for executing Kåñëa consciousness. Anyway, if one cannot sacrifice cent percent, let him sacrifice at least one percent, two percent. The more he does, that is, more he becomes free from bondage. And the more he uses his earning for sense gratification, the more he becomes bound up by the laws of material nature. Yes.” (Lecture on Bhagavad-gétä 3.6-10 -- Los Angeles, December 23, 1968)

[138]  “And if you are unable to give 50% of your income, then who is pressing you? It is voluntary. If you have not got any means, then who is exacting you? So these things are specifically happening to you, not to others. There are so many grhasthas and they are not feeling any inconvenience. They have dedicated their lives to the service of the Lord. And most GBC members are householders. You also may be elected. The position is open to all grhasthas. But if you live separately with your wife and earn only for yourself and your wife, then how you expect to have a good position with the society? Everybody is earning for their wife and family, so if you are doing so also, then what is the difference between such endeavor and that of the karmi?
There are many grhasthas who are earning and spending for a particular center. Similarly you also can open a center, live separately as president and maintain the temple nicely. But if you don't do anything and simply remain grhastha, then what is the use of criticizing others? The whole movement is meant for rendering service.” (Letter to: Umapati - Los Angeles 9 July, 1971)

Causes of Spiritual Weakness

F) Not srictly Following the Regulative Principles

(for memory)

Sädhana: please see page 17   
Eating: please see II B 7 page 30   
Sleeping: please see II B 8 page 32
G) Unsufficient Knowledge

(for memory) Please see II B 6 page 28
H) Association with Women


A very important quotation in this regard was mentioned by H.H. Giriraja Swami in his 1987 Vyasa Puja offering :

[139]   “Once a devotee asked you, “We have the perfect philosophy, Kåñëa consciousness, and we have the perfect spiritual master – Your Divine Grace – everything about Kåñëa consciousness is perfect, yet we always seem to have so many problems – why?”

And you replied, “Because the brahmacärés and sannyäsés associate too much with women.””


Why should especially brahmacaris and sannyäsés be careful about women’s association?


I recently heard a sannyäsé saying this and arguing that, “There is no proof that sannyäsés are more prone to fall down than gåhastas.”


Actually this is not the question. The real point is that, “One man’s food may be poison for another.”:

[140]   “Çréla Jéva Gosvämé directs that drinking against the principles of scriptures, such as the sauträmaëé-yajïa, association with women outside marriage, and killing animals against the injunctions of scriptures are irreligious. In the Vedas two different types of injunctions are there for the pravåttas, or those who are engaged in material enjoyment, and for the nivåttas, or those who are liberated from material bondage. The Vedic injunction for the pravåttas is to gradually regulate their activities towards the path of liberation. Therefore, for those who are in the lowest stage of ignorance and who indulge in wine, women and flesh, drinking by performing sauträmaëé-yajïa, association of women by marriage and flesh-eating by sacrifices are sometimes recommended. Such recommendations in the Vedic literature are meant for a particular class of men, and not for all. But because they are injunctions of the Vedas for particular types of persons, such activities by the pravåttas are not considered adharma. One man’s food may be poison for others; similarly, what is recommended for those in the mode of ignorance may be poison for those in the mode of goodness. Çréla Jéva Gosvämé Prabhu, therefore, affirms that recommendations in the scriptures for a certain class of men are never to be considered adharma, or irreligious. But such activities are factually adharma, and they are never to be encouraged. The recommendations in the scriptures are not meant for the encouragement of such adharma, but for regulating the necessary adharma gradually toward the path of dharma.” (Çrémad-Bhägavatam  1.17.38, ppt)


Therefore what is dharma for someone situated in a lower stage of life becomes adharma for one who is situated on a higher stage.

[141]  “Sannyäsés should never associate with women, but that does not mean that one who is in the lower stages of life, a young man, should not accept a wife in the marriage ceremony.” (Bhagavad-gétä  18.5, ppt)


Therefore it is dharma for a gåhasta to associate with (one!) women (under strict regulations), but it is adharma for a sannyäsé. That a sannyäsé is more restricted than a gåhasta in this regard does not mean that he is in an inferior position, but exactly the opposite. For example it is recommended for a new bhakta to eat a lot of  prasadam, but for an advanced devotee it is dangerous.

[142]  “‘Just as one is immediately frightened upon seeing a live serpent or even the form of a serpent, one endeavoring for self-realization should similarly fear a materialistic person and a woman. Indeed, he should not even glance at their bodily features.” (Çré Caitanya-caritämåta - Madhya-lélä 11.11)

[143]  “By their nature, gestures, dress, women are lusty - that is their habit. In the Srimad-Bhagavatam it is stated that when a woman comes to serve you, you must be very careful, especially for sannyäsés and brahmacaris.” (Letter from Çréla Prabhupäda - 17 December, 1972)

“especially for sannyäsés and brahmacaris” means that real gåhastas also have to be very careful.

[144]  “So far your suggestion that women sew clothes for the sannyäsés Deities it is not possible. Sannyäsés may have no connection with women.” (Letter to: Jayatirtha - Calcutta 13 January, 1976)


If Çréla Prabhupäda did not allow women to do even such a small service for a sannyäsé, which actually involves very little contact, what to speak about a woman cooking for a sannyäsé, what to speak about a sannyäsé having a woman as his secretary, particularly when she is a beautiful young brahmacarini as well as a dedicated disciple ? This is undoubtedly very dangerous.

[145]  “I asked Çréla Prabhupäda whether Abhiräma’s wife could cook. He said, “No. In my party there are so many young men. Butter and fire must act. There is no exception. And anyway, where is appetite?” Later, Prabhupäda encouraged her by saying that when his appetite returned, she could cook. “In the meantime, let her make experiment by preparing singhara and kachori. I have no disturbance. I make no distinction. I am above these things. She can serve me. But the condition must be that she cooks alone, no man can go in the kitchen. If she needs help, Abhiräma can help.” (TKG’s Diary - Prabhupada’s Final Days - 5 August 1977)

[146]  “I was very happy when you dropped Pälikä. Now you have introduced woman cooking again. Why? Fire must melt butter. Artificially, you can check; but eventually it will act. Tactfully arrange for her not to cook.” (TKG’s Diary - Prabhupada’s Final Days - 12-8-77)


Here we see Çréla Prabhupäda worrying about a gåhasta lady cooking for the devotees while her husband is present there ! What to speak of brahmcarini cooking for her “beloved” spiritual master ?


The arguments “What can I do, I have so much service to do and nobody else is available to be my secretary, or my cook”, or “Nobody else is a qualified as her to do it”, or “If I do not take her help my service will decrease” are all unacceptable, since the danger is too great: if he falls down, is that a good service to Çréla Prabhupäda ? Is he going to do a better service after that ?


A recent personal experience is significant in this regard. A few months ago I heard that my own daughter’s initiating guru, a sannyäsé, was having a prolonged association with a woman helping him doing various therapies. I was shocked. However my daughter said, “This is a very special case. She is a highly qualified therapist, the only one who can provide some help to my guru, and he is so sick that without it he would become crippled or even die.” However he fell down shortly after, and even if it had been the case, it would certainly be better for him to have become crippled or to have left his body than to be in the ugly situation that he is now.


And even if a sannyäsé does not grossly fall down due to such association, his consciousness will become affected, and he will lose a lot of his spiritual çakti, he will gradually become weak (“Fire must melt butter. Artificially, you can check; but eventually it will act.” Cf. Above quotation).


What is more important ? Certainly sannyäsés are the most valuable asset of our society, and their most important duty is to stay a sannyäsé and show a high example of renunciation and preaching.


I therefore suggest that the GBC firmly establishes the principle that brahmacaris and sannyäsés can in no circumstances take personal service from any women, whether as secretary, cook, or whatever.

I) Not Preaching, or Preaching only to devotees

Please see II D 4, page 46    



It is obvious that preaching is what gives life to the devotees, provided they do it properly. Otherwise a feeling of dry-up and lack of enthusiasm may arise.

J) Offenses to devotees


Because I am a low class person still prone to commit so many offenses, I am unable to speak about this. However here is a quotation from Çréla Prabhupäda that I need to print on my forehead:

[147]  “My greatest anxiety is that, although you are all devotees of Kåñëa, you are offending each-other.” (Våndävana, 1977 - shortly before Çréla Prabhupäda’s departure - Told by H.H. Jayapataka Swami in a class - Mayapura 12-11-1995)

K) Reading Newspapers


Once after quickly glancing through Time magazine, Çréla Prabhupäda put it aside, saying,

[148]  “Don’t read these newspapers, they make the material world appear so real.”


(Quoted in H.H. Sacinandana Swami’s Vyäsa-püjä offering - 1996)

[149]  Once in Bombay Çréla Prabhupäda told H.H. Giriraja Swami, indicating the pictures of people in a newspaper, “Just by looking at the faces of these people your mind gets contaminated.”

[150]  “These Americans boys who have come to Kåñëa consciousness, they have kicked out newspaper. No more newspaper. Because there is no kåñëa-kathä, they don’t like to read it. This is called bhaktiù pareçänubhavo viraktir anyatra syät [SB 11.2.42]. This is the test. We do not know what is the happening daily. It is, it does not matter, newspaper. It is a waste of time. Better that time read some literature like Çrémad-Bhägavatam, Bhagavad-gétä. You’ll be benefited. Why you should waste the valuable time of your life?” (Lecture on Çrémad-Bhägavatam 3.25.12 - Bombay, November 12, 1974)

[151]  “Just like you see the newspaper, there are many varieties of news, but they are meant for whom? For ordinary men. They are not meant for us. We don’t care for what is happening in the newspaper.” (Lecture on Çrémad-Bhägavatam 2.1.1-4 - Boston, December 22, 1969)

[152]  “Just as a camera takes all kinds of pictures of days and nights, so also our heart takes pictures and keeps them in an unconscious state. Psychologists know this. The heart takes so many pictures, and therefore it becomes covered. We do not know when it has begun, but it is a fact that because there is material contact, our real identity is covered. Therefore ceto-darpaëa-märjanam: one has to cleanse his heart.” (Science of Self Realization - “Knowing the Purpose of Life”)


Once, on seeing the great determination of senior devotees to read newspapers,  I collected about seven pages of quotations from Çréla Prabhupäda, all with a similar purport.


I have to say that it makes me sick to see that so many senior devotees daily read newspapers as if it was a religious duty, however they will not find the time to read Çréla Prabhupäda’s books. Besides this many of them do it openly, showing a very bad example to the newer devotees, who unfortunately soon follow in their footsteps.


According to the science of bhakti, one who unnecessarily exposes himself to material vibrations and thus contaminates his own mind, is not acting in his own interest. What more can be said ?

L) Wasting time on Computers

Please also see Section VI B page 100   about COM.


Our modern “advanced” civilization is based to a great extent on the paradigm “Computers are the solution to improve our life.” When I distribute books in the street, practically every third person’s work is related to computers. Billions and billions of dollars as well as the lives of hundreds of millions of people have been dedicated to computers. Such an amazing thing ! This is quite a recent phenomenon - about 25 or 30 years ago there was practically no computers. Now, if we look at the general lifestyle of the materialists, do we find that they have improved their life, even materially ? Has the world economy improved ? Has their life become simpler ? Have many problems been solved by computers ? Do people have more free time ?


No - The world economy is getting worse ans worse , problems have only increased, life has become more and more complicated, and people have less and less time, they are running day and night. Therefore even materially they do not know what they are doing. 


We can conclude that computers are only a myth, a new creation of mäyä to bewilder people.


Now, I am not convinced that devotees have not fallen victims to the same myth.


A brahmacäré who was an engineer in computers before he joined recently confided to me his disapproval on seeing so many leaders spending days and days on computers, thus wasting so much valuable time that could be used for preaching. I was struck, because I had the same feeling. He also told me that computers are supposed to make us save time, but actually statistics show that half of the time people spend on computers is for fixing problems.


Of course the principle of yukta-vairägya is there, but if we get entangled in material energy while trying to use it in Kåñëa’s service, what is the use ? What is the use of supposedly using computers for preaching purpose while at the same time our direct personal preaching to the conditioned souls decreases ? Preaching cannot be done only in writing or through E-mail - there must be personal association, there must be a living example of the philosophy, there must be an exchange with a living human being, not only with a machine !


This reminds me a yatra where devotees wanted to build a temple, of course for the sake of preaching, but then for ten years they were only busy selling paraphernalia to pay for the new temple. Thus the preaching practically stopped for ten years. Isn’t this missing the point ?


And of course, yad yad äcarati çreñöhas tat tad evetaro janaù. So many devotees are now following the example. We even see brahmacärés wasting so much time on computers, instead of following the simple process of going out to distribute books, as shown by Çréla Prabhupäda.


Besides this, on the Internet devotees get exposed to so much rubbish that can be very harmful to their spiritual life. For example simply by reading offenses against Vaiñëavas, they will get karmic reactions. Such a waste, really!


My personal realization is that computers are a powerful instrument to make human beings waste their valuable time, and that ISKCON authorities should enact strict rules about using computers, and generally promote a simpler way of devotional life.


Computers are such a powerfully attractive instrument of mäyä that I would suggest that gurus strictly forbid their disciples to use them, except for typing temple letters or doing temple accounts. Even using computers for other specific services should be considered with great care, since they often immediately open a wide door to all kinds of speculations and waste of time.


If we look at the general evolution of our society from the time we started using computers, does it really appear that things have much improved ?

M) University Studies


Although several highly respectable leaders have undertaken advanced university studies for preaching purposes, many devotees speak about it and have doubts. I personally do not have enough knowledge of Çréla Prabhupäda’s instructions to make a clear opinion about this, however I would like to formulate a few elements of simple logic, asking ISKCON authorities to clear up my doubts.

i) Isn’t being in the association of materialists very dangerous ?

[153]  “It is better to accept the miseries of being encaged within bars and surrounded by burning flames than to associate with those bereft of Kåñëa consciousness. Such association is a very great hardship.” (Çré Caitanya-caritämåta - Madhya-lélä 22.91)

[154]  “Looking into the faces of other sense gratifiers, he (the living entity) becomes forgetful and thus approaches death.” (Çrémad-Bhägavatam - 5.17.13)


“Just as a camera takes all kinds of pictures of days and nights, so also our heart takes pictures and keeps them in an unconscious state. Psychologists know this. The heart takes so many pictures, and therefore it becomes covered. We do not know when it has begun, but it is a fact that because there is material contact, our real identity is covered. Therefore ceto-darpaëa-märjanam: one has to cleanse his heart.” (Science of Self Realization - “Knowing the Purpose of Life”)


There are so many quotations regarding unwanted association. To my eyes there seem to be two great dangers here: prolonged association with materialistic students and teachers (seeing them, hearing their voice, etc…), and also absorbing one’s mind in materialistic books.

ii) Can we base such an important decision on only one letter from Çréla Prabhupäda ?


I heard that in one letter Çréla Prabhupäda explains that when ISKCON devotees will teach in universities, it will mean that our movement is successfully established in society.


First of all, can we base such an important decision as to dedicate years of the valuable time of several leaders to university studies, only on one letter ? Aren’t there so many letters stressing again and again the duties of leaders ? Isn’t the normal process to make a detailed analysis and then a synthesis of all of Çréla Prabhupäda’s instructions in this regard ?

iii) Could we have mistaken the cause for the effect ?


I suggest that, in the above-mentioned letter,  Çréla Prabhupäda might be speaking of a symptom, not of a cause. For example, when Çréla Bhaktisiddhänta Sarasvaté Öhäkura said:

[155]  “When the high-court judges wear tilaka, then we are successful—my Guru Mahäräja said that.” (Çréla Prabhupäda - lélämåta  36: “In Every Town and Village”),

… this does not mean that in order to become successful we should send devotees to the university so that they become high-court judges. This is only a symptom of success, not the recommended means to achieve it.

iv) Is taking a lot of time to preach to the students and sophisticated a good idea ?


Certainly Çréla Prabhupäda stressed a lot the importance of preaching to the “intelligent” class, the students. However the idea was always to use our basic preaching strategies: class, kértana, prasädam, engaging people in chanting the Holy Name, reading our books, etc...


I do not believe that by teaching some academic courses on Vaiñëavism we will make more devotees than the Christians create priests in their universities. Priests are educated in Seminaries, and I do not believe that any university will accept a programme with intense spiritual practices. They are only interested in academic knowledge.


Besides this, if the idea is to try and make our movement accepted by the materially educated, sophisticated people, is it really a good idea ?

[156]  “Once I was in Çréla Prabhupäda’s room in 1972 and then the GBC of New York came in and proposed that Çréla Prabhupäda come to New York and they would rent for Çréla Prabhupäda a very nice house on Long Island, which is a prestigious area, and they were going to bring sophisticated people, big people for Çréla Prabhupäda to preach to. Çréla Prabhupäda’s comment was, in refusing that offer, “No. Actually Lord Caitanya came to save the unsophisticated. The sophisticated people will never be saved.” (Class from H.H. Hridayananda Goswami - Los Angeles - USA - May 1993)


I know that Çréla Prabhupäda asked the devotees to approach scholars to get appreciations on his books, but it was only meant for helping the sale of the books to the mass of people, not really to try and make these people devotees.

v) What if the overall preaching activities of a leader decrease because of that ?


If for the sake of preaching to the sophisticated people, our preaching to the general conditioned souls and to the devotees decreases significantly, it seems to me that, again, we are missing the point.

[157]  “There is no necessity of attending a university. We have got enough of a university educational program in our Krishna Consciousness movement. There are so many books to study and they have to be introduced also by preaching. So engage yourself in this way. If we have to spend time learning something, then where is the time for service? So utilize what talents you have already in Krishna's service and He will give you the intelligence to increase more and more.” (Letter to: Vamanadeva -- Bombay 30 May, 1971)

vi) Showing the example


Again, isn’t the main business of a leader, yad yad äcarati çreñöhas tat tad evetaro janaù.?


So many devotees have been taking to university studies in the recent years, even brahmacärés - as far as I know this never happened in ISKCON before. Would Çréla Prabhupäda be happy with this ?

vii) Do we need to acquire new material qualifications to serve Kåñëa ?


Çréla Prabhupäda and Çréla Bhaktisiddhänta Sarasvaté Öhäkura said devotees do not need to acquire new qualifications, they should just use whatever qualifications they  already have in Kåñëa’s service:
[158]  “But I do not think it is necessary for you to return to your university for taking further education. Your education is to be found in our books, the material education is finished. If you want to teach in universities and colleges, they must accept us on our high degree of Vedic learning, not on our so-called credentials. They must accept our system of scholarly learning from the spiritual master. So do not bother yourself anymore with this idea but go on learning from our own scriptural evidence how great is the supreme science. Your depth of understanding it will be the credentials, let them accept us on that basis.” (Letter to: Pusta Kåñëa - London 5 August, 1972)
[159]  “My Guru Mahäräja explained that you haven’t got to learn anything extra for Kåñëa’s service. Whatever you know, you just apply it... Then you become successful. Because our time is very short. WE DO NOT KNOW WHEN I AM GOING TO DIE.” (Room Conversation - July 16, 1968 - Montreal)

[160]  “So our this movement is based on practical activity. Whatever talent you have got, whatever little strength you have got, education you have got... You haven’t got to learn anything. Whatever you have got, in whatever position you are, you can serve Kåñëa. Not that you have to learn something first and then you can serve. No. The service itself is learning. The more you try to render service, the more you become advanced how to become experienced servant. We don’t require any extra intelligence.” (Lecture on Çrémad-Bhägavatam 7.9.9 - Mäyäpur, March 1, 1977)

[161]  “The basic principle of our actions should be that they are all meant for pleasing Krsna. If we act always in this consciousness automatically everyone will be attracted to devotional service, and this is the secret of our preaching work. If you simply practice the regulative principles which I have introduced you will remain pure. Factually this is our only strength. I have seen better orators, better scholars and better organizers but no one is becoming pure by following regulative principles. Simply because we rise early, take bath, chant sixteen rounds and strive with every activity to please Krsna--this is what impresses others.” (Letter to: Bali-mardana - 4 November, 1970)

Conclusion


I am aware that the above quotations are only a small sample of the many quotations existing in this regard. I know that this may be a biased vision. Therefore I humbly ask ISKCON authorities not to take offense of these doubts, but to kindly clear up my mind and correct me as necessary.

III -  The Need for Faith

1) Faith is very important

ädau çraddhä tataù sädhu-saìgo ’tha bhajana-kriyä tato ’nartha-nivåttiù syät tato niñöhä rucis tataù athäsaktis tato bhävas tataù premäbhyudaïcati sädhakänäm ayaà premëaù prädurbhäve bhavet kramaù

[162]   “‘In the beginning there must be faith. Then one becomes interested in associating with pure devotees. Thereafter one is initiated by the spiritual master and executes the regulative principles under his orders. Thus one is freed from all unwanted habits and becomes firmly fixed in devotional service. Thereafter, one develops taste and attachment. This is the way of sädhana-bhakti, the execution of devotional service according to the regulative principles. Gradually emotions intensify, and finally there is an awakening of love. This is the gradual development of love of Godhead for the devotee interested in Kåñëa consciousness.” (Çré Caitanya-caritämåta - Madhya-lélä 23.14-15)

2) Faith is our first step out of material existence, and it is also the essential ingredient of our spiritual progress


Actually the whole range of human species is classified according to the level of faith:

[163]  “There are gradations of human beings in terms of proportionate faith in the Supreme Personality of Godhead. The first-class faithful men are the Vaiñëavas and the brähmaëas, then the kñatriyas, then the vaiçyas, then the çüdras, then the mlecchas, the yavanas and at last the caëòälas.” (Çrémad-Bhägavatam  1.16.20, ppt)


So what to speak of the devotees:

[164]  “A faithful devotee is a truly eligible candidate for the loving service of the Lord. According to one’s faith, one is classified as a topmost devotee, an intermediate devotee or an inferior devotee.” (Çré Caitanya-caritämåta - Madhya-lélä 22.64, ppt)

[165]  “It is only by faith that one can advance in Kåñëa consciousness.” (Bhagavad-gétä  9.3, p)

[166]  “When that faith matures, in course of time, it is called love of God.” (Bhagavad-gétä  17.28, ppt)

3) Without faith, nothing is possible

[167]  “Those who are not faithful in this devotional service cannot attain Me, O conqueror of enemies. Therefore they return to the path of birth and death in this material world.” (Bhagavad-gétä  9.3, ppt)

[168]  “Increasing one’s love for God is a gradual process, and the first ingredient is faith. Without faith, there is no question of progress in Kåñëa consciousness.” (Teachings of Lord Kapila - Verse 36)

4) Faith has been shaken in the heart of many ISKCON devotees

As far as my understanding goes, there can be two reasons for a weak faith:

· Internal: since faith is proportional to our spiritual advancement, an advanced devotee’s faith will not be shaken in any circumstance. For example Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta explains that if a spiritual master becomes covered with illusion, his disciple should preach to him. Of course this supposes that the disciple already has firm faith and knowledge, or in other words that he is quite advanced.
 
If he is not very advanced and his faith and knowledge are weak, then when tests or difficulties arise he may loose his faith.


· External: whatever one’s level of spiritual advancement may be, one needs the association of advanced devotees to go forward in spiritual life and be able to surmount obstacles:
“The root cause of devotional service to Lord Kåñëa is association with advanced devotees. Even when one’s dormant love for Kåñëa awakens, association with devotees is still most essential.” (Çré Caitanya-caritämåta - Madhya-lélä  22.83) 
For example, before Çréla Prabhupäda came to the West, those who were to become his disciples had hardly any faith in or knowledge of Kåñëa. However when they met Çréla Prabhupäda they quickly developed a strong faith, because of Çréla Prabhupäda extreme purity. Such association cannot be demanded and is only the causeless mercy of Lord Kåñëa. We can only humbly pray for it.
If such association is not available, or if one is not able to see that it is available and take it, then his faith will not be strong, and difficulties may shatter his faith.
For example, after seeing in ISKCON many devotees, even leaders, falling down or having serious difficulties, one may feel his faith diminishing, not understanding where to place his faith.


Therefore both elements are important: individual strength, and association with advanced devotees, as Çréla Prabhupäda explains so nicely:

[169]  “Our relationship is eternal. But if somebody lags behind, so in spite of our eternal relationship one may not meet other at the destination. Just like a flock of birds - although very intimately related, everyone of them has to fly in the sky by individual strength. If one is less strong, the other cannot keep him in the sky. That is the law of nature. So long everyone of us is strong in Krishna Consciousness, there is no doubt, you can fly in the spiritual sky and meet together without failure. Therefore, individual strength is most important. And that individual strength is achieved in the association of devotees also. So you can make your own judgment.” (Letter to: Satsvarupa - San Francisco 20 September, 1968)

[170]  “When flying an airplane, one cannot take care of other planes. Everyone has to take care of his own plane, and if there is any danger, no other plane can help another in that condition. Similarly, at the end of life, when one has to go back home, back to Godhead, everyone has to take care of himself without help rendered by another. The help is, however, offered on the ground before flying in space. Similarly, the spiritual master, the father, the mother, the relatives, the husband and others can all render help during one’s lifetime, but while crossing the sea one has to take care of himself and utilize the instructions formerly received.” (Çrémad-Bhägavatam  1.15.50, ppt)


Therefore faith has been shaken in the heart of many ISKCON devotees probably both because they were not spiritually very strong, and also because of seeing so many problems, especially among the leaders.

What would help the problem of faith


Obviously if our present ISKCON leaders become very strong spiritually, for example by avoiding the basic traps mentioned in paragraph III, they will be able to carry on their shoulders crippled people like myself, and many problems will be automatically solved.

 
In the next paragraph (6), we shall try and study how devotees may address the question of faith.

5) Where should I place my faith ?


First of all in Kåñëa, of course:

[171]  “A devotee must be firmly convinced that Kåñëa will give him protection. No one else can actually give one protection, and being firmly convinced of this is called faith.” (Çré Caitanya-caritämåta Madhya-lélä  22.100, ppt)


However faith in Kåñëa will develop best in the association of advanced devotees (“The root cause of devotional service to Lord Kåñëa is association with advanced devotees.”)


Serious devotees will therefore try to discriminate between the different levels of devotees so as to be able to take the association of the most powerful ones.


First of all, the Vaiñëava principle is that one should see oneself lower than the straw in the street. Still, in order to be able to relate properly to the other Vaiñëavas according to the Vaiñëava etiquette (serve the more advanced, make friendship with those on the same level and give one’s association to the less advanced), it is advised that one should know his own position:

[172]  “In this verse Çréla Rüpa Gosvämé advises the devotee to be intelligent enough to distinguish between the kaniñöha-adhikäré, madhyama-adhikäré and uttama-adhikäré. The devotee should also know his own position and should not try to imitate a devotee situated on a higher platform.” (Nectar of Instruction - Verse 5, ppt)

[173]  “A devotee should not be a foolish man. It is said that kåñëa yei bhaje se baòa catura. So a devotee knows his position and he’s intelligent enough to deal with others accordingly.” (Talk with Bob Cohen - February 27, 1972 - Mäyäpura)

[174]  “However all those practicing Vaiñëavas progressing on the path of devotional service, who have heard and under​stood the conclusion of the revealed çästras and are therefore endowed with special intelligence, are able to recognize who is more spiritually powerful and who is less spiritually powerful. Those who are expert in the science of devotional service can understand in whose body what quantity of Kåñëa's spiritual potency is present. Being able to understand who has less spiritual potency and who has more spiritual potency, they offer special treat​ment considering the scriptural injunctions in this regard.” (Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta - Verse 30)


This also applies, in all humility but objectively, to the spiritual master:

[175]  “Everyone considers that if their spiritual master is very powerful then he himself is powerful but that if his spiritual master is less powerful, then he is, therefore, weaker, and according to the attitude of the spiritual master the disciple gains the same attributes.” (Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta - Verse 57)

[176]  “If one's initiating spiritual master and instructing spiritual master are of small spiritual potency, or in other words, if they do not possess a special power to give spiritual instruction on worship for devotional service, then one may listen from the mouth of other great advanced Vaisnavas and understand the special in​structions. However, thereafter, the disciple must go to his spiritual master for his confirmation or instructions.” (Çré Kåñëa-bhajanämåta - Verse 46)


Thus understanding that there are many different levels of spiritual potency among devotees and gurus, serious devotees may naturally develop a desire to be directly, strongly connected with a very powerful spiritual personality, in full faith.


Various ways of doing it - or trying to do it - have already appeared:

· Some devotees tried to develop an absolute faith in their dékñä-guru, making him the center of their life, but may have felt a lack of spiritual strength due to not be connected to a “very powerful guru” (cf. above quotation), or may have felt an important lack in their relationship with the Adi-Guru, Çréla Prabhupäda, or may have had difficulties adjusting to the reality of leaders’ weaknesses and falldowns.

· Some devotees fanatically selected a particular ISKCON guru as the “only pure devotee” (uttama adhikari), sometimes proposing that he should be the äcärya of ISKCON. This is a blatant disobedience to Çréla Prabhupäda’s order that there must be a GBC body, designed by himself to be his representative (same mistake as in Gaudya Matha)

· Some devotees thought that, since Çréla Prabhupäda was old and born in India, to be a powerful guru one has to be elderly and born in India - this is clearly a bodily platform

· Some devotees declared that since, “dékñä is everything”, the root problem is that our parampara is not bona-fide, and tried to find a more bona-fide guru.

· Some devotees took shelter outside of ISKCON, thus ignoring Çréla Prabhupäda’s most essential instruction (“Your love for me …” please see quote [27] Page I5) and thus loosing the status of Çréla Prabhupäda’s disciple.

· Some devotees decided that Çréla Prabhupäda was their spiritual master, and since ISKCON had always been teaching them that “guru = dékñä-guru,” that “dékñä is everything”, they decided that they had actually been initiated by Çréla Prabhupäda and that their dékñä-guru was actually only an officiating-priest.

· Some devotees understood that they have many gurus within ISKCON, that among all these gurus the dékñä and çikñä gurus are special, that Çréla Prabhupäda is the main çikñä-guru and that to please him they must cooperate within ISKCON under the supreme authority of the GBC body, designed by Çréla Prabhupäda to be his representative.

Conclusion to 6)


The question of the spiritual master shall be developed in the next section “5 - GURU”.

6) Faith cannot be legislated


Once a devotee whose own initiating spiritual master had fallen down and who had recently been re-initiated mentioned to his new dékñä-guru that, “Guru Maharaja, I have to confess that, after seeing my first dékñä-guru fall down, as well as many other leaders, it will be difficult for me to develop the same faith in you as your “new” disciples seem to be doing.”


The answer was:

yasya deve parä bhaktir

yathä deve tathä gurau

tasyaite kathitä hy arthäù

prakäçante mahätmanaù

[177]  “Only unto those great souls who have implicit faith in both the Lord and the spiritual master are all the imports of Vedic knowledge automatically revealed.” (Çvetäçvatara Upaniñad 6.23)


That was all for the answer, however it did not help the devotee. It took him years to find out an answer that would satisfy him. His feeling was that, “After seeing all these events, and being endowed with some discriminative power to understand the spiritual level of different devotees, I simply cannot develop full unflinching faith in my dékñä-guru. What can I do ? Faith cannot be legislated !”

 
As a matter of fact, faith, like respect, cannot be demanded, but only commanded. There is a reason why many people, at the time of their first meeting with Çréla Prabhupäda, immediately developed great faith and respect for him.

7) Conclusion to Section IV “FAITH”

· Faith is of paramount importance in spiritual life - without faith nothing can happen.

· The two main depositories of a devotee’s faith are Guru and Kåñëa (yasya deve parä bhaktir yathä deve tathä gurau)

· To be able to place one’s full faith in a powerful guru is vital.

· Faith in a particular person cannot be artificially imposed.

Guru


There are so many references in this regard, it is not possible to make a complete study here, nor do I have the brain for that. However I would like to mention a few of them. Some may appear contradictory. According to the conclusion of the Section “Appendix - Contradictions”, these are not contradictions but instructions given according to time and circumstances. I will try and establish a few points suitable to ISKCON’s specific characteristics and circumstances as well as in conformity to çästra, praying that they will be of some interest to ISKCON’s authorities and of some help to the other devotees.


Our main point in this “Guru” section is:

· to show that every ISKCON devotee has several gurus - dékñä-guru, çikñä-gurus, Ädi-Guru - who are all important, however Çréla Prabhupäda is the Primary Guru of all devotees.

· to help him realize it and, and subsequently realize that, as far as Guru is concerned, he should place most of his faith and attachment in Çréla Prabhupäda - which is actually a legal right,

the desired result being:

· to help the devotees become stronger, more responsible:
“Everyone considers that if their spiritual master is very powerful then he himself is powerful but that if his spiritual master is less powerful, then he is, therefore, weaker, and according to the attitude of the spiritual master the disciple gains the same attributes.” (Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta - Verse  57)

· to bring a solution to some of ISKCON’s major problems: “åtvik” groups, devotees losing faith and taking shelter outside ISKCON, etc…

· also to create more unity in ISKCON, since everyone will feel that they have the same father.


I shall also try to overcome major doubts and show that this is not opposed to çästric conclusion, provided it is done properly.


Of course, this is not enough to help one become a strong devotee, one also has to follow Çréla Prabhupäda’s essential instructions as shown in Sections II and III.


Let us start this study by referring to the last point mentioned in the section on faith. One may ask when reading the famous verse “yasya deve parä bhaktir yathä deve tathä gurau”, “What does the word “gurau” refer to ?”, or “What does “guru” mean ?”

B) Who is the guru ?

1) Introduction


For many years in our movement it has been, if not officially at least practically, strongly emphasized that: “guru” means “dékñä-guru”. For example it is still a very common practice when meeting a devotee for the first time to be asked “Who is your guru ?”, which obviously implies that “Guru = dékñä-guru.”


However the çästras explain that there are different gurus, for example:

[178]  “The spiritual master who first gives information about spiritual life is called the vartma-pradarçaka-guru, the spiritual master who initiates according to the regulations of the çästras is called the dékñä-guru, and the spiritual master who gives instructions for elevation is called the çikñä-guru. Factually the qualifications of a spiritual master depend on his knowledge of the science of Kåñëa.” (Çré Caitanya-caritämåta - Madhya-lélä 8.128,ppt)


As far as the Ädi-Guru is concerned, it should be clearly realized that Çréla Prabhupäda is not simply another äcärya in the disciplic succession. For example there is a noticeable difference between the relationship that Çréla Prabhupäda’s disciples had with their guru and the relationship that the next generation disciples have with their gurus:

i) Çréla Prabhupäda’s disciples

· had only one guru, one person whom to dedicate their whole faith and attachment

· would offer guru-puja daily to Çréla Prabhupäda, not to Çréla Bhaktisiddhänta Sarasvaté Öhäkura

· would hold daily classes on Çréla Prabhupäda’s books, not on Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s books

· would read and distribute only Çréla Prabhupäda’s books, not Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s books.

· would base their entire life on Çréla Prabhupäda’s instructions, not on Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s instructions,

ii) whereas the next generation disciples

· have a dékñä- or çikñä-guru but also Çréla Prabhupäda as Param Çikñä-Guru

· offer guru-puja everyday to Çréla Prabhupäda, generally not to their guru 

· hold daily classes on Çréla Prabhupäda’s books, not on their guru’s books

· read and distribute practically only Çréla Prabhupäda’s books

· base their entire life and teachings on Çréla Prabhupäda’s instructions as explained by their guru and other senior devotees,

· and it will be so for the next ten thousand years


Therefore to say, as I recently heard, “Çréla Prabhupäda is my guru, not yours” is a really strange statement.


When Çréla Prabhupäda founded ISKCON, he was the only guru. There was no question of making a difference between dékñä-guru, çikñä-guru and Founder-Äcärya, since he was all three of them. Although the theoretical possibility that his disciples take shelter of other çikñä-gurus existed, he always discouraged them, knowing well how his Godbrothers had deviated from Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s instructions. Since his first concern was to establish ISKCON, and to make it strong and united by focalizing his disciples dedication on one person, himself, he did not elaborate very much on these considerations.


However, time and circumstances have changed, and under the pressure of recent events, since the guru principle occupies a central place in the Vaiñëava philosophy, I feel that it is time to carefully consider whether it has really been properly applied in ISKCON.

2) A Vaiñëava has many gurus:

[179]  “I offer my respectful obeisances unto the spiritual masters, the devotees of the Lord, the Lord’s incarnations, His plenary portions, His energies and the primeval Lord Himself, Çré Kåñëa Caitanya.”


PURPORT


“… Gurün is plural in number because anyone who gives spiritual instructions based on the revealed scriptures is accepted as a spiritual master. Although others give help in showing the way to beginners, the guru who first initiates one with the mahä-mantra is to be known as the initiator, and the saints who give instructions for progressive advancement in Kåñëa consciousness are called instructing spiritual masters. (Çré Caitanya-caritämåta - Ädi-lélä 1.34 + ppt)

[180]  “I first offer my respectful obeisances at the lotus feet of my initiating spiritual master and all my instructing spiritual masters.


PURPORT


“A devotee must have only one initiating spiritual master because in the scriptures acceptance of more than one is always forbidden. There is no limit, however, to the number of instructing spiritual masters one may accept.” (Çré Caitanya-caritämåta - Ädi-lélä 1.35 + ppt)

[181]  “All Vaisnavas are considered as guru or spiritual master. (Çré Kåñëa-bhajanämåta - Vs 42)

A devotee should even consider his advanced Godbrothers as çikñä-gurus.

[182]  “He [the disciple] should not be unnecessarily envious of his Godbrothers. Rather, if a Godbrother is more enlightened and advanced in Kåñëa consciousness, one should accept him as almost equal to the spiritual master, and one should be happy to see such Godbrothers advance in Kåñëa consciousness.” (Çrémad-Bhägavatam 3.32.42, ppt)


However:

[183]  “Amongst all of the Vaisnavas the initiating guru (diksa-guru) and instructing guru (siksa-guru) are special.” (Çré Kåñëa-bhajanämåta - Verse 43)

3) Special position of the Çikñä-Guru, or Founder-Äcärya, Çréla Prabhupäda


Lord Kåñëa Himself acknowledged Çréla Prabhupäda’s influence over the next ten thousand years:


“After five thousand years My mantra-upasaka (worshipper of the holy name) will appear in this world and spread the chanting of My holy name everywhere… This period of worldwide chanting of Hare Kåñëa will continue for ten thousand years.” (Brahma-vaivarta Purana - for full quotation see [10] page 9)


We should note that äcäryas and Çréla Prabhupäda himself seriously stressed the importance and special position of the Founder-Äcärya, whereas Çréla Narahari Sarakära Öhäkura does not mention it in Çré Kåñëa-bhajanämåta.


A Scripture from the Çri Sampradaya called Pratpannmåta Tapana explains that a founder-äcärya is known by five symptoms (Quoted by H.H. Lokanatha Swami in the 1996 Vyäsa-puja book.):

· He is udhärika, which means that he is the savior of everyone. The Pratpannmåta Tapana goes on to explain that those who come after the founder-äcärya in the disciplic succession, who act as spiritual masters, are upakärika, his helpers. They are never to be equated, even after hundreds of generations, with the founder-äcärya.

· He is dénäbhaya. Déna means “very fallen”, and “abhaya” means “to remove fear”, or “fearless”. The founder-äcärya removes the fear of all the fallen souls by his teachings, whose nature is that anyone who will take shelter of them will become fearless.

· He gives purports to the scriptures carrying the vaiñëava-siddhanta, such as Bhagavad-gétä and Çrémad-Bhägavatam, and makes them available to the world in mahä-grantha, or great books.
· He also gives purports to the songs of the vaiñëava äcäryas.

· His name becomes identified with the philosophy of Lord Viñëu Himself.


In particular we see here that there is no question of denying the disciplic succession, or “jumping over”, still the gurus coming after the founder-äcärya should only be considered his helpers, even after hundreds of generations.


Çréla Prabhupäda’s position as the founder-äcärya of ISKCON exactly corresponds to the definition given by this Scripture.


Çrilä Bhaktivinode Öhäkura further explains what should our position be in relation to the founder-äcärya:

   “A devotee must understand that the adi-guru, original spiritual master of the sampradaya, is the ñikña-guru, and only his teachings are to be accepted and not those of any other scholar or teacher.”…


“Only a saintly devotee who has understood the teachings of the Ñikña-Guru is eligible to be a dékñä-guru for others”


(Quoted by H.H. Çivarama Swami in his offering in the 1996 Vyäsa-puja book.)


The preeminence of our Adi-Guru was also acknowledged by ISCKON authorities:

[184]  “Çréla Prabhupäda is the founder-äcärya of ISKCON and will always be the pre-eminent ñikña-guru for all the members of the society.” (Excerpt from the conclusion of “Guru-Açraya” paper approved by G.B.C. resolution - March 1989)

[185]  “Çréla Prabhupäda is the foundational Ñikña-Guru for all ISKCON devotees because he has realized and presented the teachings of the previous äcäryas of the Brahma-Madhva-Gaudiya Vaiñëava sampradäya appropriately for the modern age…

“Çréla Prabhupäda’s books are the embodiment of his teachings and should be accepted as the standard by all future generations of ISKCON devotees.”


(Excerpts from 1994 ISKCON-GBC resolutions)

C) Dékñä is important

[186]  “The connection with the spiritual master is called initiation. From the date of initiation by the spiritual master, the connection between Kåñëa and a person cultivating Kåñëa consciousness is established. Without initiation by a bona fide spiritual master, the actual connection with Kåñëa consciousness is never performed.” (Nectar of Devotion - Introduction)

[187]  “One should always remember that a person who is reluctant to accept a spiritual master and be initiated is sure to be baffled in his endeavor to go back to Godhead. One who is not properly initiated may present himself as a great devotee, but in fact he is sure to encounter many stumbling blocks on his path of progress toward spiritual realization, with the result that he must continue his term of material existence without relief.” (Çré Caitanya-caritämåta - Ädi-lélä 1.35, ppt)


Therefore dékñä is essential.


Here is an important section about initiation in Çré Caitanya-caritämåta:

[188]  “Simply by chanting the holy name of Kåñëa once, a person is relieved from all the reactions of a sinful life. One can complete the nine processes of devotional service simply by chanting the holy name. (Çré Caitanya-caritämåta - Madhya-lélä 15.107)…


 “One does not have to undergo initiation or execute the activities required before initiation. One simply has to vibrate the holy name with his lips. Thus even a man in the lowest class [caëòäla] can be delivered.” (Çré Caitanya-caritämåta - Madhya-lélä 15.108)

PURPORT

Çréla Jéva Gosvämé explains dékñä in his Bhakti-sandarbha (283):


“Dékñä is the process by which one can awaken his transcendental knowledge and vanquish all reactions caused by sinful activity. A person expert in the study of the revealed scriptures knows this process as dékñä.”

… According to the Vaiñëava regulative principles, one must be initiated as a brähmaëa. The Hari-bhakti-viläsa (2.6) quotes the following injunction from the Viñëu-yämala:


“Unless one is initiated by a bona fide spiritual master, all his devotional activities are useless. A person who is not properly initiated can descend again into the animal species.”


Hari-bhakti-viläsa (2.10) further quotes:


“It is the duty of every human being to surrender to a bona fide spiritual master. Giving him everything—body, mind and intelligence—one must take Vaiñëava initiation from him.”

The Bhakti-sandarbha (298) gives the following quotation from the Tattva-sägara:


“By chemical manipulation, bell metal is turned into gold when touched by mercury; similarly, when a person is properly initiated, he can acquire the qualities of a brähmaëa.”

… The Rämärcana-candrikä states:


“O best of the brähmaëas, even without initiation, preliminary purification or acceptance of the renounced order, one can attain perfection in devotional service simply by chanting the Lord’s holy name.”

In other words, the chanting of the Hare Kåñëa mahä-mantra is so powerful that it does not depend on official initiation, but if one is initiated and engages in païcarätra-vidhi (Deity worship), his Kåñëa consciousness will awaken very soon, and his identification with the material world will be vanquished.”


Therefore initiation is of vital importance, but chanting the Holy Name is so powerful that it is practically sufficient by itself. However initiation helps and accelerates the devotional progress.

[189]  “Whether a Vaiñëava is properly initiated or not is not a subject for consideration. One may be initiated and yet contaminated by the Mäyäväda philosophy, but a person who chants the holy name of the Lord offenselessly will not be so contaminated. A properly initiated Vaiñëava may be imperfect, but one who chants the holy name of the Lord offenselessly is all-perfect. Although he may apparently be a neophyte, he still has to be considered a pure, unalloyed Vaiñëava.” (Çré Caitanya-caritämåta - Madhya-lélä  15.111)


We may similarly conclude here that, for one who is already situated on the level of pure chanting, initiation is not so important, yet conditioned souls need it to help the purification process.

[190]  “This is the process of initiation. The disciple must admit that he will no longer commit sinful activity—namely illicit sex, meat-eating, gambling and intoxication. He promises to execute the order of the spiritual master. Then the spiritual master takes care of him and elevates him to spiritual emancipation.” (Çré Caitanya-caritämåta Madhya-lélä 24.256, ppt)

[191]  “At the time of initiation, when a devotee fully surrenders unto the service of the Lord, Kåñëa accepts him to be as good as Himself.” (Çré Caitanya-caritämåta  - Antya-lélä 4.192, ppt)

Conclusion to “Dékñä”

· Dékñä is very important since it establishes our connection to the paramparä and Kåñëa.

· The chanting of the Holy name is so powerful that it is practically sufficient by itself, still dékñä helps and accelerates the disciple’s purification.

· At the time of dékñä one promises to stop committing sinful activities and to execute the orders of the spiritual master. Thus dékñä marks one’s commitment to strictly follow çikñä.

D) Çikñä is more important than dékñä

1) In our Brahama-Madhva-Gauòéya sampradäya, emphasis is on çikñä

· Although Madhväcärya comes right after Vyäsadeva on our paramparä list, Vyäsadeva was not Madhväcärya’s dékñä-guru, but his çikñä-guru.

· Narottama däsa Öhäkura was not Çréla Viçvanätha Cakravarté Öhäkura’s dékñä-guru, but his çikñä-guru.

· Same for Çréla Jagannätha däsa Bäbäjé Mahäräja and Çréla Bhaktivinoda Öhäkura.

· Same for Çréla Bhaktivinoda Öhäkura and Çréla Gaurakiçora däsa Bäbäjé Mahäräja.

· Raghunätha däsa Goswami’s famous guru is Svarüpa Dämodara Goswämé, not his dékñä-guru, Yadunandana Äcärya.

· Parékñit Mahäräja’s famous guru is Çukadeva Goswämé, not his dékñä-guru Kåpäcärya

· In Çré Caitanya-caritämåta Kåñëa däsa Kaviräja Goswämé describes how Çré Caitanya Mahäprabhu met, initiated, and instructed Çréla Rüpa Gosvämé and Çréla Sanätana Gosvämé. Initiations are described in only a few verses, whereas the instructions cover five chapters. Which does Kåñëa däsa Kaviräja Goswämé consider more important, çikñä or dékñä ?


In the next two quotations Çréla Prabhupäda explains that the main symptom of someone coming in the disciplic succession is not so much his initiation but rather his acceptance of the philosophy.

[192]  “Regarding the disciplic succession coming from Arjuna, disciplic succession does not always mean that one has to be initiated officially. Disciplic succession means to accept the disciplic conclusion. Arjuna was a disciple of Krishna and Brahma was also a disciple of Krishna. Thus there is no disagreement between the conclusions of Brahma and Arjuna.” (Letter to Dinesh - Tittenhurst 31 October, 1969)

[193]  “… disciplic succession does not mean one has to be directly a disciple of a particular person. The conclusions which we have tried to explain in our Bhagavad-gita As It is the same as those conclusions of Arjuna. Arjuna accepted Krishna as the Supreme Personality of Godhead, and we also accept the same truth under the disciplic succession of Caitanya Mahaprabhu. Things equal to the same thing are equal to one another.” (Letter to: Kirtanananda - Los Angeles 25 January, 1969)


Of course this does not mean that dékñä is not important, but that çikñä is the main consideration.

    It is also well known of devotees having travelled in South India that when they asked devotees in the line of Ramnujacarya who their guru was, the reply was, “Sri Ramanuja”, then when asked again, they added, “I have been initiated by such and such.” The Adi-guru, or founder-acarya is the most prominent guru of all future generations of devotees.

2) Çikñä is more important than dékñä


What would be the value of being a person’s dékñä-guru if one would not instruct him how to progress in spiritual life and regularly follow his progress ? Therefore the value of the guru-disciple relationship is proportional to the value of the guru’s çikñä and how the disciple follows this çikñä. Dékñä marks the official acceptance of the guru’s guidance, or çikñä.

[194]  “… if one does not strictly follow the guidance of a bona fide Spiritual Master his initiation does not bear any meaning. The initiation performance is an agreement by the disciples to abide by the order of the Spiritual Master.” (Letter to: Jaya Gopala - Los Angeles 11 January, 1970)


Çréla Prabhupäda stressed the importance of the guru’s order in so many places, thus showing its prevalence in the matter of guru-tattva:

[195]  “This is the injunction of the äcärya, Viçvanätha Cakravarté Öhäkura. He has described very nicely vyavasäyätmikä buddhir ekeha kuru nandana. The order of guru should be the life and soul of the disciple, without caring for his personal salvation. This is the qualification of çiñya. Çiñyas te ’ham çädhi mäà prapannam, fully surrendered. And guru’s duty is to guide them, guide him how to overcome this cycle of birth of death.” (Lecture on Çrémad-Bhägavatam 5.5.18, ppt - Våndävana, November 6, 1976)


The importance of çikñä is so preeminent that by simply following the guru’s instructions one is practically considered initiated:

[196]  “…so please ask all the devotees on my behalf to wait and in the meantime, enjoy chanting Hare Krishna. The chanting Hare Krishna is our main business, that is real initiation. And as you are all following my instruction, in that matter, the initiation is already there. Now the next initiation will be performed as a ceremony officially, of course that ceremony has value because the name, Holy Name, will be delivered to the student from the disciplic succession, it has got value, but in spite of that, as you are going on chanting, please go on with this business sincerely and Krishna willing, I may be coming to you very soon.” (Letter to: Tamala Kåñëa - Montreal 19 August, 1968)


For spiritual progress, the çikñä-guru is more important:


“If one's initiating spiritual master and instructing spiritual master are of small spiritual potency, or in other words, if they do not possess a special power to give spiritual instruction on worship for devotional service, then one may listen from the mouth of other great advanced Vaisnavas and understand the special in​structions. However, thereafter, the disciple must go to his spiritual master for his confirmation or instructions.” (Çré Kåñëa-bhajanämåta - Verse 46)


Among “great advanced Vaiñëavas” whom we can accept as çikñä-gurus, Çréla Prabhupäda is the foremost.
If one’s dékñä or “living” çikñä-guru has a “great spiritual potency”, Çréla Prabhupäda being the Adi-Guru still remains our principal Guru.

#ind  Of course we cannot apply his instructions independently both because:

· We must follow the çästric order to obey our dékñä-guru, or any other “living” çikñä-gurus.

· We must follow Çréla Prabhupäda’s essential instruction to work cooperatively within ISKCON, that is with ISKCON’s authorities.


Therefore if one finds that his dékñä or çikñä-guru has somehow deviated from Çréla Prabhupäda’s instructions, he should still work in cooperation with ISKCON’s authorities.


Even if he finds that ISKCON authorities have deviated from Çréla Prabhupäda’s instructions, a real disciple must stick to Çréla Prabhupäda’s family and work for the correction:


“Once H.H. Giriraja Swami asked Çréla Prabhupäda, “Now you are here, so everything is alright, but in the course of time, when you are not here, if the society deviates from your standard, what should I do?”


And you replied, “You are also one of the important members of the Society, so you work for the correction, but DO NOT LEAVE.”” (Çréla Prabhupäda’s Vyasa Puja book - 1987 - H.H. Giriraja Swami’s offering) (please also see [27] page 15)


Obviously to be able to do this one needs to have some faith in Çréla Prabhupäda.


Besides this, unless one is completely covered by illusion, he should first listen to what the others say, humbly considering whether he is the one who is deviating, and accept the possibility of being corrected. The real Vaiñëava attitude is:


“The real fact is that if there is any difficulty with others, that is my lack of Kåñëa consciousness, not theirs.” (Letter to: Madhukara - Bombay 4 January, 1973)


Çréla Bhaktivinoda Öhäkura has given us three verses that may be of a very valuable help to make us understand how our ISKCON family works:

(1) “The initiating spiritual master (dékñä-guru) shows his causeless mercy by giving his disciples instructions in chanting the Hari-Nama Mantra. By so doing, he points the disciples in the direction of the truths pertaining to the Supreme Lord, Kåñëa .


(2) “But I consider the numerous instructing spiritual masters (ñikña-gurus) to be more important, for they show unlimitedly more mercy by training the neophyte devotees in all the essential aspects of practical devotional service (sädhana-bhakti).


(3) “Therefore, offering my prostrated obeisances unto the lotus feet of all instructing spiritual masters, I will now narrate this garland of different types of spiritual advice, which will all be directed towards my own mind.”


(excerpt from the introduction to Kalyana Kalpa Taru, by Çrila Bhaktivinode Öhäkura.)


Of course of all our instructing spiritual masters Çréla Prabhupäda is the foremost.

3) Çréla Prabhupäda is the main Guru of all ISKCON devotees


It is now clear (hopefully) that “GURU” CHIEFLY MEANS “ÇIKÑÄ-GURU”, and that Çréla Prabhupäda is the main Guru of all ISKCON devotees.

E) Guru-Disciple Relationship

1) General situation in ISKCON


The Vedic situation as generally shown in the çästras is that of the disciple staying in the guru’s ashram and getting trained under his personal guidance, which is practically never the case in ISKCON. ISKCON is a much more complex organization than a Vedic äçrama where there are certainly different approaches to different situations.


Here is my understanding of what often happens when a person joins ISKCON:


The first contact of a person with ISKCON is either through a book distributor, festival, in a restaurant, etc…


Then under the convinced advice of the devotees he starts reading Çréla Prabhupäda’s books, thus starting his çikñä relationship with Çréla Prabhupäda. This is natural:

[197]  “Establishing a relationship with a spiritual master in the line of Çréla Prabhupäda first of all means establishing a relationship with him as the Founder-Äcärya.” (H.H. Lokanatha Swami in the 1996 Vyäsa-puja book - Introduction).


Then he gets trained by the local devotees, for example saìkértana-leader, department head, bhakta program leader, etc…, and does a lot of spiritual advancement under their guidance.


Then, as he heard about the importance of initiation, he starts trying to find out which one of the gurus who happen to travel through his temple he likes the best. Actually his has only little connection with them since most of his training and relationships developed with local devotees, as well as Çréla Prabhupäda (by reading his books, Çrémad-Bhägavatam class, Guru-Puja …). In fact he already has a çikñä relationship with Çréla Prabhupäda and the local devotees. 


Still as he has understood that accepting a guru and taking initiation are important, he eventually approaches one of the gurus an takes initiation from him.


Then, although much stress has been put on the dékñä-guru, the practical reality is that the devotee sees him once or twice a year at most, that is for about one week per year, or less. The rest of the time there may be some exchange of mail, however the relationship is still generally quite shallow, probably because:


- unless one is very advanced, the common saying “out of sight, out of mind” generally bears some truth.


- the dékñä-guru is always extremely busy with his travels and administrative functions


- because of very little association the dékñä-guru may often not know his disciple very well and may therefore not be able to give him efficient personal guidance (whereas the local devotees, if they have a sufficient spiritual understanding, often know him much better).

2) Relationship with the Ädi-Guru, Çréla Prabhupäda. 


The implicit ISKCON axiomatic truth that “guru = dékñä-guru”, along with neglecting the natural right of a devotee to see Çréla Prabhupäda as his Primary Guru create an imbalance in his life.


Because of the often shallow relationship described in the previous paragraph, since the philosophy stresses that one should become attached to the spiritual master, the devotee tries to develop his main attachment to the dékñä-guru or “living” çikñä-guru, but finds it difficult.


In fact, whether the dékñä-guru or “living” çikñä-guru are physically close to their disciples or not, the transcendental system is that the main attachment should be for the Founder-Äcärya.


This important point shall be developed in section D.

3) Relationship with other gurus

a) Necessity of the personal presence of a “big devotee”


Çréla Prabhupäda often said that the life of a sannyäsé is to travel and preach.. However this does not have only positive effects.


If a temple is weak, the three days stay of an advanced devotee in a temple is certainly enlivening, however the common experience is that, as soon as he goes, things carry on as before, nothing has really changed. This happens all the time, most devotees will confirm it.


The fact is that the general rule of preachers constantly travelling may be good when the temples are spiritually self-sufficient and strong, but when temples are weak, the rule may change according to time and circumstances - utility is the principle ! The foremost principle to be considered in this regard is probably:


“The root cause of devotional service to Lord Kåñëa is association with advanced devotees. Even when one’s dormant love for Kåñëa awakens, association with devotees is still most essential. (Çré Caitanya-caritämåta - Madhya-lélä  22.83)


This is why Çréla Prabhupäda recommended that:

[198]  “Each of our biggest centers should have a big devotee permanently; and unless absolutely necessary, he should not be changed.” (TKG’s Diary - Prabhupada’s Final Days - 4 September 1977)

[199]  Although it is considered a controversial point, the following quotation is also relevant:

“Each of you can be äcärya of your zone.” (TKG’s Diary - Prabhupada’s Final Days - 27 June 1977)


The conclusion is that if there is no “big devotee” available locally, then one advanced preacher should stop travelling and do the job. Otherwise what is the use of the so-called “travelling and preaching” of many senior devotees if at the same time temples are becoming weaker and weaker, or closing down ? 

b) Necessity of personal guidance


Also, if a travelling preacher has disciples, as underlined in the previous paragraph, there is often a lack of personal association, because of this their relationship may be shallow, and he may not sufficiently know them or their personal situation to give them advice.

 
 Çréla Prabhupäda also had this problem, however he is a very powerful devotee whose presence even sometimes for only a few minutes would influence a person’s entire life. Thus, due to his special spiritual power the relationship guru-disciple was probably less affected by the lack of his personal association. Even though, Çréla Prabhupäda himself admitted that it was not such a good situation.


He even mentioned his anxiety in a class:

[200]  “As guru’s business is to protect the subordinate disciples from falldown... Just like I am traveling all over the world twice, thrice, in a year. My duty is to see that my disciples who have accepted me guru, they may not fall down. That is my anxiety.” (Arrival Lecture - San Francisco, July 15, 1975)


Also, it is important for the guru to know his disciple well so as to engage him in Kåñëa’s service according to his abilities:

[201]  “It is the duty of the äcärya, the spiritual master, to find the ways and means for his disciple to fix his mind on Kåñëa. That is the beginning of sädhana-bhakti.” (NoD 2: The First Stages of Devotion)


“Prabhupäda: Yes. The äcärya or the spiritual master’s duty is to give direction to the disciples how he can fix up his mind always on the lotus feet of Kåñëa. He should... He knows how to engage a particular devotee in a particular type of service. Sva-karmaëä tam abhyarcya. The... We are, everyone has got some particular talent. So it is the duty of the spiritual master to engage his disciple’s talent in the service of the Lord so that constantly he can think of the Lord. This is spiritual master’s duty.” (Lecture on The Nectar of Devotion - Våndävana, November 13, 1972)

[202]  “The real fact is that a bona fide spiritual master knows the nature of a particular man and what sort of duties he can perform in Kåñëa consciousness, and he instructs him in that way. He instructs him through the ear, not privately, but publicly. “You are fit for such and such work in Kåñëa consciousness. You can act in this way.” One person is advised to act in Kåñëa consciousness by working in the Deities’ room, another is advised to act in Kåñëa consciousness by performing editorial work, another is advised to do preaching work, and another is advised to carry out Kåñëa consciousness in the cooking department. There are different departments of activity in Kåñëa consciousness, and a spiritual master, knowing the particular ability of a particular man, trains him in such a way that by his tendency to act he becomes perfect.” (Çrémad-Bhägavatam  3.22.7, ppt)

[203]  “The expert spiritual master knows well how to engage his disciple’s energy in the transcendental loving service of the Lord, and thus he engages a devotee in a specific devotional service according to his special tendency”. (Çré Caitanya-caritämåta - Ädi-lélä 1.35, ppt)


Since Çréla Prabhupäda could not stop travelling, his solution was to delegate this responsibility to the local Temple President or GBC. Besides this his presence as the Founder-Äcärya was all pervasive, particularly through his books, tapes, murti forms, etc… and the problem of the lack of personal association was not as acute.


However even advanced devotees do not have Çréla Prabhupäda’s spiritual potency, therefore when temples and disciples become weak, I would suggest that the only realistic solution is for them to stay in one place for a long time (at least a few years), personally training the devotees and pushing the preaching by showing the example. Then when the disciples or center have become well trained and spiritually strong, he may resume his travelling.


This principle was confirmed to me by H.H.Devamrta Swami, and when I see the wonderful task he has accomplished in New Zealand, reviving a whole yatra that was practically dead, I can only bow down.

c) Delegation of guidance


If for some reason staying in one place appears impossible, then, like Çréla Prabhupäda, the travelling leader should delegate the responsibility of looking after his disciples to a local senior devotee.


This must be done in a clear, formal way, otherwise the present situation will carry on: many devotees refuse to comply with the order or advice of the local authorities under the pretext that, “My guru gave me another instruction”, or “You do not know what you are doing, I shall listen only to my guru”. Then after being contacted trough COM about a situation that he does not know, the guru will often give an imperfect or incomplete advice, thus not helping the problem very much.


If a dékñä-guru wants to give personal instructions to his disciple, to avoid this type of complications he should first consult the local authorities (Çréla Prabhupäda himself submitted to the authority of the GBC and when disciples would write him letters about personal problems, he would most often refer them to local authorities).


As a conclusion, having a personal guide who constantly, day after day, watches one’s spiritual progress and inspires by the example is a must for new devotees. He can be the dékñä- or çikñä-guru if he stays in one place, or a senior devotee whom the guru has officially delegated to look after his disciple.


As far as the necessity of a personal guide goes, he does not have to be the guru, nor can only a very advanced devotee do the job. In the early years of my devotional life I was in a travelling saìkértana party, and I did a lot of spiritual advancement under the guidance of my party leaders. Even though I knew they were not uttama-adhikärés, I had a high respect for their sacrifice and dedication and strictly followed their instructions.


One reason why one may do a lot of spiritual advancement by following an authority even though the authority may not be very advanced is obviously the parampara principle: by serving the authorized servant of the servant one receive the brahma-tejas through the line of bona-fide authorities.


“He [the disciple] should not be unnecessarily envious of his Godbrothers. Rather, if a Godbrother is more enlightened and advanced in Kåñëa consciousness, one should accept him as almost equal to the spiritual master, and one should be happy to see such Godbrothers advance in Kåñëa consciousness.” (Çrémad-Bhägavatam 3.32.42, ppt)

d) Older devotees and gåhastas may need a little more independence


Last, older devotees, or gåhastas may not need or want such a close supervision, nor is it recommended for a sannyäsé to intimately deal with gåhasta concerns (“what is food for one man is poison for another” - see Section III C page 51 ).

[204]  “Neophyte means no independent decisions, no free will, that means surrender. But when he is trained up then automatically he gets his freedom.” (Letter to: Yajnesvara - Bombay 2 January, 1972)


“Gåhastha should not be dependent on Society. At the same time, he should not be independent of the Society. (laughs) This is the position. Because Society cannot take charge of a family. There will be so many number of families. How it is possible? At the same time, if they remain independently of the Society, without touch, then the karmés’ poison will infect.

… They should not live completely independent. That will be future danger.

… Must be in touch with the devotional service as in the temple. If live nearby temple, it is easier, or in the temple. But aloof, that is dangerous.” (Room Conversation about Gåhasthas - July 17, 1977, Våndävana)

4) Conclusion to section D - “Guru-disciple Relationship”

a) The different gurus


Having (tried to) considered the different types of gurus in ISKCON, I humbly suggest the need of officially redefining a suitable terminology:

· “Personal Guide”: can be any local (means “non-travelling”) senior devotee.
Having a personal guide daily looking after him is a must at least for new devotees. A particular devotee’s Personal Guide is officially chosen for him by his Guru. Of course the best is when the Guru stays in one place and is himself the Personal Guide.

· “Çikñä-Gurus”: all devotees who help us understand Çréla Prabhupäda’s instructions and apply them.

· “Guru”: generally the dékñä-guru, unless the devotee has taken shelter, with his permission, of another “main” çikñä-guru. 

· “Adi-Guru”: Çréla Prabhupäda, the Primary Guru for all devotees in any situation.


The preeminent function of these 4 types of gurus is of course çikñä, and the most important feature of çikñä is äcär, or showing the example.

Faith and attachment for the gurus


The natural process is that the devotee first develops an attachment for Çréla Prabhupäda and the first devotees who guide him, then for his dékñä-guru, and also for a few senior devotees, his çikñä-gurus.


Thus having several gurus, for which guru he will develop more or less faith and attachment in his heart cannot be legislated, nor is it possible.


However he should be educated to place is main faith and attachment in the Ädi-Guru, Çréla Prabhupäda because 

· this is natural,

· this will make him stronger and more responsible

· his faith will be more protected in case his guru falls down or has spiritual difficulties.

· Being deeply connected to Çréla Prabhupäda he will not try to take shelter outside of ISKCON. This point as well as other correlated points will be developed in Section F.

Now let us try and consider a few particulars related to a devotee’s relationship with Çréla Prabhupäda.

F) Establishing a direct, strong relationship with Çréla Prabhupäda

1) Introduction


The first evidence is that having a direct, strong relationship with the most powerful devotee, Çréla Prabhupäda, is highly beneficial and inspiring. The feeling of being the son of a powerful and glorious father is highly beneficial and inspiring, and obviously source of great strength.


Now the question is, why should this feeling be the exclusive prerogative of those who were initiated by Çréla Prabhupäda ? (or by somebody else, in Çréla Prabhupäda’s name.)


Of course one may have a similar feeling towards his own guru, but who can be compared with Çréla Prabhupäda ?


How is it that

· a devotee who joined ISKCON in 1976 or 1977 and may have never even seen Çréla Prabhupäda has the status of a “Çréla Prabhupäda disciple”, which means that, as far as guru is concerned, he does not have to put his faith in anybody else than Çréla Prabhupäda, and he has an “autonomous” status.
(“autonomous” meaning that he has more independence in his activities, while cooperating with ISKCON authorities: “Krishna Consciousness Movement is for training men to be independently thoughtful and competent in all types of departments of knowledge and action, not for making bureaucracy.” (Letter to: Karandhara - Bombay 22 December, 1972))


· a devotee who joined ISKCON one year later was told that his guru is a another person, who has much less potency than Çréla Prabhupäda, and that he must have full faith in him in order to progress spiritually, even if the guru sometimes shows weaknesses or deviations, and if many other gurus have fallen down ?


Is the right to have a direct and strong relationship with Çréla Prabhupäda simply a question of date ?


I was recently shocked to hear from a sannyäsé that those who hold this principle want to “stop any possibility of guru-disciple relationships.” Again appears the implicit axiomatic statement that “Guru means dékñä-guru.” Could so much insistence on this point actually reveal a personal desire for exclusive worship, honor, etc…?


I was equally shocked when I heard another sannyäsé at Mäyäpur tell me confidentially, “This morning I was praying to the Panca-Tattva. I was in anxiety about the future of our movement, when there will be no more Çréla Prabhupäda disciple.”


Does it mean that when all of Çréla Prabhupäda’s first disciples will be gone, there will be no more disciple of Çréla Prabhupäda ? Does it mean that all devotees who have not been initiated by Çréla Prabhupäda are useless ? Is dékñä really everything ?

Could this type of mentality reveal more attachment to rituals than to actual devotional service ? Could it reveal this good old caste mentality ?


How will ISKCON be in a hundred years ? Will there be no more disciples of Çréla Prabhupäda, only small-timers missing the point of the mission ? 


Will the devotees say, “I am a grand- grand- grand- grand- grand-disciple of Çréla Prabhupäda, whereas you are only a grand- grand- grand- grand- grand- grand-disciple, therefore you must show me a special respect ?”, or will respect be naturally commanded by the actual dedication of a devotee to Çréla Prabhupäda’s mission ?


What will be the structure of ISKCON ? What will be the principles of Vaiñëava etiquette in this regard ?


I personally believe that in a hundred years there will be many dékñä- and çikñä-gurus, but they will take a humble position, allowing Çréla Prabhupäda to be the main focus in everyone’s heart.


In fact, I personally feel that not helping the new generations of devotees realize this truth, and practically forcing them to focalize their faith on their dékñä-guru, is an offence, and that part of the problems experienced by Çréla Prabhupäda’s first initiates is due to this offence.

2) My love for Çréla Prabhupäda


“… will be shown by how much I cooperate to keep Çréla Prabhupäda’s institution together and partake to its development.” Please see quote [27] and following page 15.

The basis of our philosophy is that we are servant of the servant of the servant… 

[205]  “As you are obedient to me, you should be similarly obedient to my representative.” (Letter to: Nara-narayana - Los Angeles 7 February, 1969)


Therefore there is no question of pleasing our Ädi-Guru if we neglect this point.

By reading Çréla Prabhupäda’s books

[206]  “Whatever I have wanted to say, I have said in my books. If I live, I will say something more. If you want to know me, read my books.” (TKG’s Diary - Prabhupada’s Final Days - 9 June 1977) 


Kindly read again section II B 6 about reading, it may help realize the importance of reading as far as establishing an intimate relationship with Çréla Prabhupäda is concerned. 



Even if we want personal instructions, we can get them from Çréla Prabhupäda’s books:

[207]  “The instruction given in my books is supposed to be personal instruction. When we read the Bhagavad-gita As It Is, it is understood that we are receiving personal instructions of Kåñëa. No physical barrier is there in the case of spiritual affairs.” (Letter to: Dhrstaketu: - Bombay 14 October, 1973)


And as far as direct association goes:

[208]  “If one associates with this movement, he directly associates with the Supreme Personality of Godhead.” (Çrémad-Bhägavatam  9.24.56, ppt)

[209]  “Thus by chanting the holy name of the Lord one can directly associate with the Supreme Lord by sound vibration.” (Çré Caitanya-caritämåta - Ädi-lélä - Preface)


So if Lord Kåñëa’s direct association is readily available in ISKCON, what to speak of direct association with ISKCON’s Ädi-Guru ? As Çréla Prabhupäda said that ISKCON is his body, simply by associating with ISKCON we are directly associating with Çréla Prabhupäda, and we will come to know him by reading his books.


Thus there is no secret or hidden thing, nor anything mystical for those who want to know Çréla Prabhupäda and understand his message, the door is wide open to any sincere soul.


Practically the first spiritual activity of many people coming in contact with ISKCON is reading Çréla Prabhupäda’s books.


Each devotee has many guides or çikñä-gurus in ISKCON, however the value of a particular çikñä-guru is measured by his knowledge and realization of Çréla Prabhupäda’s teachings. Therefore to be able to discriminate who is really able to help us, we must judge by his knowledge and realization, and to do so we must ourselves have some knowledge. For example if somebody speaks or sings very nicely but at the same time manifests obvious symptoms of attachment to sense enjoyment, then we should be careful.


Reading and realizing Çréla Prabhupäda’s books is practically OUR FIRST DUTY, because the spiritual master’s instructions are the life and soul of the disciple, and also this will be our best protection against any deviation: our deviation and other devotees’ deviations, even gurus’ deviations. One who sees through jïäna-cakñu, the eyes of knowledge - which in our case means Çréla Prabhupäda’s teachings - always see things as they are and cannot be cheated.


This being said, mäyä is so powerful that we can even misinterpret Çréla Prabhupäda’s books, therefore the ultimate authority in case of controversy will be the conjunction of guru, çästra and sadhus, which of course includes ISKCON authorities.

By listening to Çréla Prabhupäda’s tapes

a) The importance

[210]  “When you are working and you cannot read, then listen to the tapes of my lectures and hear in that way. And never neglect to chant your 16 rounds of beads daily, rise early without fail, attend mangal arati, take bath, and follow the other regulative principles, and everything will come out very successfully, you can rest assured of that.” (Letter to: Bhargava - Los Angeles 13 June, 1972)

In the beginning of our movement, Çréla Prabhupäda personaly insisted that his disciples record his lectures, conversations, and bhajans. They wondered why, since Çréla Prabhupäda was there, and also his books. Later on they understood.


First, Çréla Prabhupäda is no longer physically present, and the possibility to listen to his voice is a wonderful, unique way to establish a personal contact with him. One really feels Çréla Prabhupäda’s presence by doing so. Although the advancement of technology makes the possibility to listen to Çréla Prabhupäda’s voice look like an ordinary thing, we should not take it for granted. Actually, although it bears no interest when it applies to material subjects, it is a most extraordinary mercy from the Lord when it applies to transcendental subjects. What would have Çréla Prabhupäda felt if he could have listened to tapes of Çréla Bhaktisiddhänta Sarasvaté Öhäkura ? What would have been the feeling of our äcäryas if they coud have listened to tapes of Çréla Bhaktivinoda Öhäkura, Çré Rüpa Gosvämé, etc…? Isn’t it actually an extraordinary mercy ? Why not take full advantage of it ? 


Second, the voice of a pure devotee has a special power, and no other tapes in the world will purify us like Çréla Prabhupäda’s tapes:

[211]  
“A pure devotee always engages in the service of the Lord, taking shelter of His lotus feet, and therefore he has a direct connection with the saffron mercy-particles that are strewn over the lotus feet of the Lord. Although when a pure devotee speaks the articulation of his voice may resemble the sound of this material sky, the voice is spiritually very powerful because it touches the particles of saffron dust on the lotus feet of the Lord. As soon as a sleeping living entity hears the powerful voice emanating from the mouth of a pure devotee, he immediately remembers his eternal relationship with the Lord, although up until that moment he had forgotten everything.” (Çrémad-Bhägavatam  4.20.25, ppt)


Even mäyävadis and karmis like Dr Mishra and his students recognized it:

[212]  “Dr Mishra: I have never seen or met any devotee who sang so much. And his kértana was just ambrosial. If you pay attention and become relaxed, that voice has very electrical vibrations on your heart. You cannot avoid it. Ninety-nine percent of the students, whether they liked it or not, got up and danced and chanted. And I felt very blessed to meet such a great soul.” (Çréla Prabhupäda - lélämåta - 14: “Struggling Alone”.)

b) All ISKCON devotees should listen much more to Çréla Prabhupäda’s tapes


From what has just been said, and also from the principle that Çréla Prabhupäda is the Ädi-Guru, or Çikñä-Guru of all ISKCON devotees, in whom they should place their main faith and attachment, we can conclude that ISKCON devotees should listen mostly to Çréla Prabhupäda’s tapes.


The argument that Çréla Prabhupäda’s accent is difficult to understand does not stand, since the general experience is that simply by regularly listening to his tapes, devotees quickly come to understand him. It also helps to read a transcription of a lecture (books of lectures transcriptions are available) while listening to it.


According to my personal experience, the present situation is that generally in brahmacari äçramas one will find hundreds of tapes from different gurus, but practically no tape from Çréla Prabhupäda.


To my knowledge, this is due to two reasons:

· No stress is put by the leaders on the necessity to listen to Çréla Prabhupäda’s tapes.
I suggest that all gurus strongly stress this point. So as to expose their disciples to the purest source of hearing, where there is no possibility of mistake or speculation (I personally heard so many tapes containing concoctions), a law should be made that at least 90% of the tapes they listen to should be from Çréla Prabhupäda, and among those at least 50% should be lecture tapes. (new devotees often have little attraction for lecture tapes, and prefer tapes with “nice” musical arrangements.)


· The tapes are costly, many gåhastas are poor and brahamacaris have no personal money (or should not…). In most countries Çréla Prabhupäda’s tapes are not available, therefore they must be ordered from other countries; it takes a long time, the freight is very costly, and the custom fees are often very high (I recently paid a huge amount of money just in freight and custom fees, I was disgusted).
 
Tape libraries seem to be a solution, however many temples do not have one, or the tapes get quickly worn out, or get lost. Generally devotees prefer to have their one tapes.


I personally cannot understand why a few devotees should have the monopoly on Çréla Prabhupäda’s tapes:

[213]  “We should not make exorbitant profit by exploiting each other in the matter of vital Krishna Consciousness paraphernalia such as books, tapes, etc. which are vital for our preaching work and for the devotees' personal advancement in Krishna Consciousness.” (Letter to: Hamsaduta - Jaipur 20 January, 1972)


Çréla Prabhupäda’s records do not belong to any devotee or sub-organization. I was shocked to read a warning from the Bhaktivedanta Archives that, “If you make copies of this tape, you will incur bad karma.” I personally think that it is exactly the opposite: by hindering devotees’ relationship with Çréla Prabhupäda and their spiritual advancement, they are the ones who are making bad karma.


I therefore suggest that a law should be made that allows devotees to freely make copies of Çréla Prabhupäda’s lectures and bhajana tapes.


Last, as far as the price of paraphernalia goes, although I am very grateful for the wonderful job done by the Bhaktivedanta Archives with the Vedabase CD-Rom, I find its cost exorbitant. Many gåhastas are interested but cannot afford it. Is money the qualification criterion to obtain such a valuable spiritual tool ?

3) By strictly following his instructions


As shown in Section II,

· The main qualification of a disciple is to strictly follow the guru’s instructions

· Çréla Prabhupäda most essential instructions are quite simple: sädhana and preaching. If this is done, all other instructions will be understood and easy to follow.


One who does this is a brahmana, however if one is not able to strictly follow, then he should try his best to serve Çréla Prabhupäda within the varëäçrama system. 

4) By praying to Çréla Prabhupäda


Prayer is a powerful way to get directly in contact with Çréla Prabhupäda. Many stories from devotees show that Çréla Prabhupäda is an all-powerful nitya-siddha, he is not dead, and he is always present as soon as his devotees think of him.


It is bona-fide to pray to the previous äcäryas (what to speak of the Founder-Äcärya!):

[214]  “So we should pray to Bhaktivinoda Öhäkura that “We are your grandchildren, great-grandchildren, so we have got some right to beg some mercy from you. The grandchildren get some indulgence from the grandfather. So I pray like that.” It is Bhaktivinoda Öhäkura’s mercy. A Vaiñëava can... Kåñëa doesn’t require anyone’s help. Still, He is asking, “Surrender to Me.” He doesn’t require anyone’s surrender. But it is for him good, one who surrenders. Not Kåñëa is in need of anyone’s service. He is complete. But He comes as if He is in helpless condition and asking for us to surrender. So that is for his good. One who is surrendered, he’ll get the result. Kåñëa is self-sufficient. Similarly, Bhaktivinoda Öhäkura is self-sufficient. But if he said that “I (am) keeping unfinished,” that means he gave us the chance, the opportunity. So we should always pray to Bhaktivinoda Öhäkura to be merciful upon us so that we can execute his unfinished task.” (Arrival Conversation - Los Angeles, June 20, 1975)

[215]  “Oh... So when they chant and dance, I simply remember Bhaktivinoda Öhäkura. That’s all. I pray to Bhaktivinoda Öhäkura, “Now they have come to your shelter. Give them protection.” That’s all. What can I do more? I cannot do anything more.” (Morning Walk - March 6, 1974, Mäyäpura)

[216]  “So Prahläda Mahäräja is our guru. He’s not ordinary. Don’t think that “He’s a five-years-old boy. He has no knowledge.” No. He is perfect nitya-siddha guru, and we should always pray for his mercy. And that is Vaiñëava. Vaiñëava öhäkur tomära kukkura boliyä jänaha more. This is a humble way. “O Vaiñëava Öhäkura...” All Vaiñëavas are öhäkura. They are not ordinary persons. Öhäkura... We therefore address: Bhaktivinoda Öhäkura, Bhaktisiddhänta Sarasvaté Öhäkur. So Vaiñëava Prahläda Öhäkura. So we should always pray, vaiñëava öhäkura, tomära kukkura boliya jänaha more.” (Çrémad-Bhägavatam 7.9.7 - Mäyäpur, February 27, 1977)

[217]  “We shall always expect to be saved by His Divine Grace Srila Bhaktisiddhanta Sarasvati Goswami Maharaja Prabhupada. Always pray to His Lotus Feet. Whatever success we have had in preaching Lord Caitanya's mission all over the world it is only due to his mercy.” (Letter to: Acyutananda - London 14 August, 1971)

5) Doesn’t it sound difficult to establish a connection with somebody who is not physically present ?


Çréla Prabhupäda first disciples do it, we may ask them to tell us their experience about it.


Çréla Prabhupäda often explained that the most important association with the guru is through vani (his instructions), not so much through vapuh (his physical association).

[218]  “The main business of human society is to think of the Supreme Personality of Godhead at all times, to become His devotees, to worship the Supreme Lord and to bow down before Him. The äcärya, the authorized representative of the Supreme Lord, establishes these principles, but when he disappears, things once again become disordered. The perfect disciples of the äcärya try to relieve the situation by sincerely following the instructions of the spiritual master. At the present moment practically the entire world is afraid of rogues and nondevotees; therefore this Kåñëa consciousness movement is started to save the world from irreligious principles. Everyone should cooperate with this movement in order to bring about actual peace and happiness in the world.” (Çrémad-Bhägavatam  4.28.48, ppt)


Many Christians had a quite a lot of faith in their “Ädi-Guru”, Lord Jesus (although often with an improper understanding), and were able to do big things (big religious institutions, cathedrals, great austerities, etc…). If meat eaters can do it, why not us ?


To a devotee who said that the problem with the Christians is that they do not have a guru, Çréla Prabhupäda answered that they do have a guru, Lord Jesus.


Please also see next paragraph 8 d

6) What about “jumping over” ?


Since it is an argument, which is often pointed out in regard to the guru question, we shall try to consider it in depth.

a) Staying in line with ISKCON


Let us try and understand what Çréla Prabhupäda means by “jumping over”:

[219]  “This is called paramparä system. Suppose I have heard something from my spiritual master, so I speak to you the same thing. So this is paramparä system. You cannot imagine what my spiritual master said. Or even if you read some books, you cannot understand unless you understand it from me. This is called paramparä system. You cannot jump over to the superior guru, neglecting the next äcärya, immediate next äcärya. Just like our, this Gau..., Caitanya Mahäprabhu’s cult; we cannot understand Caitanya Mahäprabhu directly. It is not possible. We have to understand through the Gosvämés.” (Lecture on Çrémad-Bhägavatam 1.15.30 - Los Angeles, December 8, 1973)

[220]  “Nor by independent study of books of knowledge can one progress in spiritual life. One has to approach a bona fide spiritual master to receive the knowledge.” (Bhagavad-gétä  4.34, ppt)


In these two quotations, Çréla Prabhupäda is saying that to understand books from a previous äcärya we need to take explanations from our guru, who himself goes through the explanations given by his own guru, thus going through the explanations given by the different äcäryas in the disciplic succession. For example to understand the teaching of Lord Caitanya Mahäprabhu, we have to go through the explanations given by the Six Goswamis, but we cannot even do this directly, we have to understand the teachings of the Six Goswamis through the chain of disciplic succession, up to our own guru.


Of course, Çréla Prabhupäda is not saying here that we can understand an äcärya’s book only from the mouth of his initiated disciple. This would mean that, from the next generation of devotees in ISKCON, since the gurus have not been initiated by Çréla Prabhupäda, they cannot explain Çréla Prabhupäda’s books to their disciples !


Now, ISKCON has its own specific characteristics, its own system of authority. First of all, Çréla Prabhupäda is not just another guru in the disciplic succession, he is the Founder-Äcärya, and his books have a central importance:


“My books will be the law books for the next ten thousand years.” (Çréla Prabhupäda Uvaca 49 - Çrutakérti Däsa - August 1973)

   “A devotee must understand that the Adi-Guru, original spiritual master of the sampradaya, is the Ñikña-Guru, and only his teachings are to be accepted and not those of any other scholar or teacher.” (From Çréla Bhaktivinoda Öhäkura, quoted by H.H. Çivarama Swami in his offering in the 1996 Vyäsa-puja book.)

   “Only a saintly devotee who has understood the teachings of the Ñikña-Guru is eligible to be a dékñä-guru for others” (same)


This does not mean that ISKCON devotees will be allowed to read only Çréla Prabhupäda’s books (see quote [101] page 30), but that any other book else than Çréla Prabhupäda’s books should be understood in the light of Çréla Prabhupäda’s teachings. This the position of the Founder-Äcärya.


Regarding the need of taking explanations from our guru to be able to understand Çréla Prabhupäda’s books, the system in ISKCON is that can partake to our instruction both 

· our own guru (dékñä-guru or çikñä-guru)

· any devotee in good standing. 


In many places Çréla Prabhupäda stresses the value of understanding his teachings in the association of the devotees:
[221]  “I recommend you to read books more and more and try to understand the subject matter from different angles of vision and be always discussing it with your Godbrothers…” (Letter to: Bhargava -- Los Angeles 13 June, 1972)
[222]  “Your first job should be to make sure that every one of the devotees in your zone of management is reading regularly our literatures and discussing the subject matter seriously from different angles of seeing, and that they are somehow or other absorbing the knowledge of Krishna Consciousness philosophy. (Letter to: Satsvarupa - Los Angeles 16 June, 1972)


Understanding in the association of the devotees can take many forms: Çrémad-Bhägavatam classes, iñöha-goñöhés, seminars, personal instructions, etc…


Therefore according to the parampara principle, a person will be able to properly understand Çréla Prabhupäda’s teachings only from ISKCON devotees. Thus there is no question of trying to understand Çréla Prabhupäda’s books without confirming our understanding with ISKCON authorities or their representatives.

[223]  “So our process is that sädhu, guru, çästra. We have to accept everything through saintly persons, confirmed by the scripture, and described or explained by guru. Then it is perfect. The scriptures are already there, and we have to see how the scriptures are being followed by saintly persons. And if there is any difficulties, they should be explained by the spiritual master. Then it is confirmed: sädhu-çästra-guru väkya (cittete koriyä aikya). Scriptures you cannot understand directly. Then you have to see how the scriptural injunctions are being followed by saintly persons. Even if you cannot understand, then the spiritual master will explain to you.” (Discussion about Henri Bergson’s philosophy)


This is ISKCON’s FAMILY: saintly persons are the devotees, particularly the senior ones, scriptures are Çréla Prabhupäda’s books, and guru is dékñä-guru or çikñä-guru. Above all is the supreme authority, the GBC body, personally designed by Çréla Prabhupäda to represent himself after his departure.


Now what happens if our guru deviates to some extent from Çréla Prabhupäda’s teachings ?


First of all OUR FIRST DUTY is to have sufficient knowledge of Çréla Prabhupäda’s teachings to be able to detect deviations. Then we will be protected. The next step might be:

· If the deviation is minor, just tolerate and try to see our own faults first, understand that we maybe able to see a piece of straw in others’ eye but not the big rod in our own eye, which is generally the case for neophyte devotees.

· If the deviation is minor but we feel too uncomfortable, we can serve in some other place in ISKCON, or take a çikñä-guru with the permission of our dékñä-guru.

· If the deviation seems to be serious, we must refer to ISKCON’s supreme authority, the GBC body.


Now the last argument: what about if the GBC body itself deviates from Çréla Prabhupäda’s instructions ? We already considered this point, please see quotes [31] to [33] page 16    


Now let us consider a few more instructions from Çréla Prabhupäda about “jumping over”.

b) Serving Çréla Prabhupäda’s servants

[224]  “So, Çré Rüpa Gosvämé is first offering his respect, obeisances to Sanätana Gosvämé who is his elder brother, at the same time, guru. So we offer our respect in that way, vande rüpa-sanätanau raghu-yugau çré-jéva-gopälakau. That is the way. We cannot jump over the highest authority directly. That is not possible. That is not the etiquette or rules, regulations we have to go. Caitanya Mahäprabhu says, gopé-bhartuù pada-kamalayor däsa-däsänudäsaù. So He presents Himself as the servant of the servant of the servant of the servant of Kåñëa. So in order to become Kåñëa’s servant, we have to become the servant of the servant of Kåñëa. So, my Guru Mahäräja is servant of Kåñëa, his guru, his guru is servant of Kåñëa, his guru is servant of Kåñëa. I am also servant of Kåñëa, but I have to approach through the other servants, not directly. That is not possible. Kåñëa will not accept that service. If one disrespect the paramparä system, then he’ll not be accepted by Kåñëa.” (Lecture on The Nectar of Devotion - Bombay, January 8, 1973)


Here the main point is that we cannot pretend serve previous äcäryas without serving our own guru, who is himself the servant of his own guru, etc…


As shown above, within the special context of ISKCON, serving our guru means:

· following our dékñä- or çikñä-guru’s general philosophical instructions, which are strictly in line with Çréla Prabhupäda’s teachings.

· following our dékñä- or çikñä-guru’s personal instructions, which should then be confirmed with our local authorities

· if we are close to him, offering him some personal service

· if we are far away from him, serving our local authorities, and take instruction from them, especially from our personal guide.

The main theme here is that “not jumping over” means serving Çréla Prabhupäda’s authorized servants.

[225]  “One should not proudly think that one can understand the transcendental loving service of the Lord simply by reading books. One must become a servant of a Vaisnava. As Narottama dasa Thakura has confirmed, chadiya vaisnava-seva nistara peyeche keba: one cannot be in a transcendental position unless one very faithfully serves a pure Vaisnava. One must accept a Vaisnava guru (adau gurv-asrayam), and then by questions and answers one should gradually learn what pure devotional service to Kåñëa is. That is called the parampara system.” (Çré Caitanya-caritämåta - Adi-lélä 7.54, ppt)


Similar point here, we cannot understand Çréla Prabhupäda’ books without serving his bona fide servants within ISKCON. In case of any doubt or controversy, we need to confirm with the supreme authority, guru-çästra-sadhus (which includes ISKCON authorities !)

c) Directly approaching Çréla Prabhupäda is not “jumping over”

Please see quotations [214] to [217] page 82 about prayer.

d) Experiences of direct contacts with Çréla Prabhupäda

[226]  A South African devotee tells how she joined ISKCON. Once in 1986 she was in a city famous for its casinos and other degrading facilities. While she was in a casino, although she had never been in contact with ISCKON in any way, Çréla Prabhupäda appeared to her (she was awake, that was not a dream), and told her, “You are wasting your life.” Three days later she met with a book distributor in a street, he showed her a book, Science of Self-Realization. When she saw Çréla Prabhupäda’s picture on the cover, she recognized him, she was struck with wonder. She bought the book and became a full-time devotee.


Is this jumping over ? Can she be told that her main relationship should be with her dékñä-guru ?


Actually there are so many extraordinary stories of devotees, or even non-devotees, having direct contacts with Çréla Prabhupäda, it would be a wonderful service to write a compilation and print a book.

e) Conclusion


As long as a devotee’s understanding of Çréla Prabhupäda’s instructions is in line with ISKCON’s authorized understanding, and if he serves Çréla Prabhupäda’s bona fide servants,

· his acceptance of the Ädi-Guru’s special importance,

· his establishing a deep relationship with the Ädi-Guru,

· and his study of the Ädi-Guru’s teachings,


 are not “jumping over”.

7) The status of a “Çréla Prabhupäda’s disciple”

a) Terminology


What will ISKCON look like in a hundred years ? Will there be no more Çréla Prabhupäda’s disciples ? How will the devotees call themselves ? Maybe “ISKCON devotees”, maybe also “Çréla Prabhupäda’s disciples”, or “Çréla Prabhupäda followers”. For sure, as far as äcärya is concerned, Çréla Prabhupäda will be the center of ISKCON.


I personally do not like the present use of the expression “Çréla Prabhupäda’s disciples”. Every time I hear it, it makes me feel like all the other devotees are not “Çréla Prabhupäda disciples.”, they are some kind of strangers, or second class helpers. I would humbly suggest that those glorious souls who where personally in contact with Çréla Prabhupäda be called “Çréla Prabhupäda’s first disciples”, just like people say “Jesus’ first disciples .”


The appellation “Çréla Prabhupäda grand-disciple” is also impractical. Will devotees in the future say, “I am a Çréla Prabhupäda’s grand- grand- grand- grand- grand- grand-disciple” ?


Therefore, since çikñä is the primary principle regarding guru-tattva and since Çréla Prabhupäda is the Ädi-Guru, I would suggest that the following equivalence be adopted: “Çréla Prabhupäda disciple” = ISKCON devotee.


Of course according to the Vaiñëava etiquette the devotees belonging to a generation prior to ours deserve a special respect (though proportionately to how strictly they follow Çréla Prabhupäda’s instructions), particularly the Ädi-Guru’s first disciples, and what to speak of our own guru !

b) The status of “Çréla Prabhupäda’s first disciples”


Now, as far as the (spiritual) social status of different devotees within ISKCON is concerned, I would like first to observe the (ideal) position of Çréla Prabhupäda’s first disciples.

i) guru

· they have a great faith and attachment for Çréla Prabhupäda

· they are eager to take spiritual advice from their Godbrothers (or any serious devotee), according to the principle that:
    
“He [the disciple] should not be unnecessarily envious of his Godbrothers. Rather, if a Godbrother is more enlightened and advanced in Kåñëa consciousness, one should accept him as almost equal to the spiritual master, and one should be happy to see such Godbrothers advance in Kåñëa consciousness.” (Çrémad-Bhägavatam 3.32.42, ppt)
 
They may even accept a particular devotee as a Personal Guide (çikñä-guru), although they do not have to.

· they are eager to take part in discussions in the association of the devotees, in the form of classes, seminars, iñöha-goñöhés, etc…
[227]  The more one hears about the Supreme God, the more one becomes fixed in devotional service. One should always hear about the Lord in the association of devotees; that will enhance one’s devotional service. Discourses in the society of devotees can take place only among those who are really anxious to be in Kåñëa consciousness. Others cannot take part in such discourses.” (Bhagavad-gétä 10.1, ppt)

ii) they are independent

… according to Çréla Prabhupäda’s understanding:

[228]  “Neophyte means no independent decisions, no free will, that means surrender. But when he is trained up then automatically he gets his freedom.” (Letter to: Yajnesvara - Bombay 2 January, 1972)

[229]  “Krishna Consciousness Movement is for training men to be independently thoughtful and competent in all types of departments of knowledge and action, not for making bureaucracy.” (Letter to: Karandhara - Bombay 22 December, 1972)


Also gåhastas need to be more independent, although not completely:


“Gåhastha should not be dependent on Society. At the same time, he should not be independent of the Society. (laughs) This is the position. Because Society cannot take charge of a family. There will be so many number of families. How it is possible? At the same time, if they remain independently of the Society, without touch, then the karmés’ poison will infect.

… They should not live completely independent. That will be future danger.

… Must be in touch with the devotional service as in the temple. If live nearby temple, it is easier, or in the temple. But aloof, that is dangerous.” (Room Conversation about Gåhasthas - July 17, 1977, Våndävana)

iii) they are dependent

… since they cooperate with ISKCON authorities:

[230]  “If you all, my disciples, you are working under my instruction, so there is cooperation but not that other’s order is obligatory to me. Similarly, one state is representative of God, another (is) representative of God, so they are not independent, dependent. That can be applied any field. Citizen, everyone is independent but everyone is dependent on the state laws. Similarly every state may be independent in their individual capacity, but he is dependent on God’s order. That is the position. That is the perfection.” (Discussion about Hegel’s philosophy)


Therefore they are independent, but at the same time, out of love for Çréla Prabhupäda, they are dependent on Çréla Prabhupäda’s and ISKCON’s laws.


And of course they never forget that:


“Your love for me will be shown by how much you cooperate to keep this institution together after I am gone.” (Çréla Prabhupäda - lélämåta 52 - “I Have Done My Part”)

c) The status of “Çréla Prabhupäda’s disciples”


A devotee who recently took to spiritual life imperatively needs a Personal Guide, as discussed above (please see V D 3 page 73), somebody who constantly looks after him, “pushes” him when required, and inspires him by his example. He is not supposed to have any independence, as Çréla Prabhupäda explains in the previous paragraph.


When a devotee is somehow “grown-up”, “automatically he gets his freedom” - or if he is a gåhasta, he may not like, or need, such a close supervision.

[231]  “It is not desirable that in grown-up ages also you should be chastised. That is not desirable. That is also difficult, because when the disciple or the son is grown up, if he is chastised, then he breaks. So before being chastised, you..., we should be conscious that “This is our rules and regulation. We must observe.” Therefore it is advised by Cäëakya Paëòita, präpte tu ñoòaçe varñe putraà mitra-vad äcaret: “After sixteenth year of the disciple or the son, he should be treated as friend.”” (Lecture on Çrémad-Bhägavatam 5.6.3 - Våndävana, November 25, 1976)


Therefore I would suggest that when a devotee has become more mature, if he wants to, and with the agreement of his dékñä- or çikñä-guru, he may be accepted as having a more independent status, similar to that of “Çréla Prabhupäda’s first disciples” described above. This is already a “de facto” situation anyway. It only needs to be officially accepted, this will make relationships between devotees clearer.

G) The cause of major problems in ISKCON

1) Devotees losing faith and taking shelter outside of ISKCON


The conjunction of the following factors:

·  Implicit ISKCON axiomatic truth: “guru = dékñä-guru”,

· Çästras stressing the vital importance of guru and of having full faith in guru (yasya deve parä bhaktir yathä deve tathä gurau …),

· Many gurus showing weaknesses (such as those mentioned in Section III), or falling down,

… has put many of ISKCON devotees in a very uncomfortable situation. Not being able of keeping full faith in ISKCON gurus, and being convinced that “guru = dékñä-guru”, they decided to accept a dékñä-guru outside of ISKCON, who, although not bearing Çréla Prabhupäda’s potency, had at least the merit of being in the mode of goodness and not grossly falling down.


I firmly believe that, if ISKCON leaders had clearly educated the devotees that 

· the main feature of guru tattva is çikñä,

· Çréla Prabhupäda, being the Ädi-Guru of ISKCON, is their Primary Guru,

· they should place most of their faith and attachment in Çréla Prabhupäda,

… and acted on this principle by

· showing them how to develop their relationship with Çréla Prabhupäda,

· helping them feel like that by a proper behavior,

· giving them responsibilities,

… a great part of this problem would have been avoided.


As far as the comparative potency of Çréla Prabhupäda’s followers and other Vaiñëavas is concerned, I cannot resist mention the following anecdote:


Once in Mäyäpur, Çréla Prabhupäda had visited some of his Godbrothers in the company of his disciples. Back to ISKCON temple, he addressed a large gathering of his disciples, saying, “Each of my Godbrothers has more knowledge than all of you together.” Then he made a pause and added, “But because you are preaching, you are better than them.”


Such is the paramount importance of preaching, realized only by one glorious son of Çréla Bhaktisiddhänta Sarasvaté Öhäkura’s.


And to make it clear what Çréla Bhaktisiddhänta Sarasvaté Öhäkura expected from his disciples, here is my preferred quotation from him (23 December 1936 - 8 days before leaving this world):

[232]  “Do not become unenthusiastic upon seeing that the majority of people in this world are not accepting the message of Krishna’s sincere worship. Never give up the audition and glorification of the topics of Krishna. They are your own personal worship and your very all and all. Being humble like a blade of grass an patient like a tree, constantly glorify Hari.
“We are nurturing a desire to dedicate this good-for-nothing body in the samkértana-sacrifice of Çré Kåñëa Caitanya and His associates. We are not at all desirous of any heroism in fruitive actions or religion, but our real condition is to be the dust at the lotus-feet of Çré Rüpa Prabhu birth after birth – this is our all and all. The line of Bhaktivinode will never be closed. With even more enthusiasm you should become engaged in preaching the desire of Bhaktivinode’s heart.”


Therefore it is not difficult to understand who is a bona fide descendant of Çréla Bhaktisiddhänta Sarasvaté Öhäkura. As long as ISKCON devotees strongly push the preaching, there is not even question of competition with other Vaiñëavas.


As a conclusion, I would suggest that the three main causes for this problem are:

· spiritual weakness shown by ISKCON leaders, which can be easily corrected by strictly following Çréla Prabhupäda’s most essential instructions as mentioned above

· overemphasis on dékñä and hindering the devotees’ natural right to have a deep relationship with Çréla Prabhupäda

· decreasing the preaching to the conditioned souls, which gradually brings us to the level of the other mathas.

2) Åtvik


First of all, I fully accept ISKCON authorities’ conclusion that the “proxy-åtvik ” theory (I am not too sure how to call it) is a misunderstanding.


However, I suggest that simply smashing the “proxy-åtvik” theory is not enough, since it addresses only the external symptoms of a deeper problem, which I understand as very similar to the previous one.


The difference with the previous case is that here the devotees have already developed a strong faith and attachment for Çréla Prabhupäda, and they do not believe that they will find a better shelter than him. All glories to them for this realization !


Then, since

· they have accepted ISKCON’s implicit axiomatic statement that, “guru = dékñä-guru”,

· they have a serious difficulty going along with the reality of many gurus and leaders showing weaknesses (such as those mentioned in Section III), or falling down,

· they naturally feel the need to be sons of the most powerful guru:
“Everyone considers that if their spiritual master is very powerful then he himself is powerful but that if his spiritual master is less powerful, then he is, therefore, weaker, and according to the attitude of the spiritual master the disciple gains the same attributes.” (Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta - Verse  57),

… they have developed the wrong understanding that, “To consider myself a disciple of Çréla Prabhupäda, I must consider myself an initiated disciple of Çréla Prabhupäda.”, which is not true. (Nor is it possible to consider oneself an initiated disciple of a previous äcärya, nor does this concept have any utility.) In other words it is not the motivation itself which is wrong, but the way to realize it.


Therefore a large part of the responsibility for the rise of this theory lies on ISKCON authorities themselves.


Having considered the arguments of the opposing parties, I suggest that both the propounders of the “proxy-åtvik” theory and their detractors are committing the same mistake of implicitly accepting the axiomatic statement that “dékñä is everything”, or in other words “guru = dékñä-guru”.


I suggest that the solution here would be to

· seriously work on changing this deep-rooted mentality that “dékñä is everything”,

· clearly explain to the devotees that one does not need to be initiated by Çréla Prabhupäda to be deeply connected to him and consider him one’s Primary Guru. After all many of the devotees who were initiated by Çréla Prabhupäda have become nonsense, and many of the devotees who were not initiated by Çréla Prabhupäda are offering him a great service. What is more important?

· accept that these devotees have a status similar to that of Çréla Prabhupäda first disciples, as discussed above in D 9 page 86
· clearly show that, whether one has been initiated by Çréla Prabhupäda or not, he can be considered a Çréla Prabhupäda’s disciple only if he cooperates with Çréla Prabhupäda’s institution,

· motivate the devotees’ cooperation by showing a perfect example of following Çréla Prabhupäda’s essential instructions.

3) Devotees waiting for years before taking initiation


This is a relatively new phenomenon in ISKCON, as well as an experience shared by many temples. New devotees get attracted to ISKCON and Çréla Prabhupäda’s teachings, they basically agree on everything, but when it comes to take initiation, they wait for years.


To my understanding the reason for this is quite similar to the reasons invoked in two previous paragraphs:

· they accept that Çréla Prabhupäda is the most powerful teacher and develop faith and attachment for him

· but then they see that his successors have much less power than him and do not always follow strictly Çréla Prabhupäda’s instructions

· they also see that some of them have weaknesses, or even fall down

· having learned that initiation is very important and that they will have to place all their faith and attachment in somebody else than Çréla Prabhupäda, they hesitate.

I would suggest that the problem would be solved if our leaders would:

· stress the importance of initiation as marking our official acceptance by Kåñëa and the paramparä as well as the start of our real purification,

· explain that, at least in the beginning, there is an absolute need of a close personal guidance, and that this role is assumed by the dékñä-guru,

· explain that Çréla Prabhupäda is every devotee’s Primary Guru and that he should put most of his faith and attachment in him - however this will be true only as long as he serves Çréla Prabhupäda’s servants within Çréla Prabhupäda’s institution,

· follow strictly Çréla Prabhupäda’s basic instructions as discussed in Sections II and III, thus developing more potency as well as showing a perfect, inspiring example to the new devotees,

· strongly push the preaching, which will make everything alive and attractive.

4) The ultimate result of over-emphasizing dékñä


Recently a devotee broadcasted all over ISKCON that, since dékñä is the main consideration in the matter of guru-tattva, and since our paramparä is mostly a çikñä-paramparä, therefore Çréla Bhaktivinoda Öhäkura, Çréla Gaurakiçora däsa Bäbäjé Mahäräja, etc… are not bona fide, nor is ISKCON. Such is the risk of giving prevalence to the dékñä principle.

H) Miscellaneous points related to Guru-Tattva

1) Praëäma-mantra


When a devotee joins ISKCON, he is taught to say Çréla Prabhupäda’s praëäma-mantra each time he offers obeisances, while entering or leaving the temple room, when waking up or taking prasadam, etc…


The present rule is that he should do so until he gets initiated, which can last a least one year, often several years.


I am not personally convinced that, when one gets initiated, he should switch to another praëäma-mantra. It sounds like Çréla Prabhupäda has been replaced in the heart of the devotee by another person, which cannot be.


After all, how does a devotee who does not have much of a relationship with his dékñä-guru feel about reciting his praëäma-mantra several times a day, what to speak if the dékñä-guru manifests some of the weaknesses mentioned in Section III, or is fallen ?


Even now, if a devotee has taken shelter of another (living) çikñä-guru than his dékñä-guru, which praëäma-mantra should he use ?


Unless it is clearly shown by ISKCON authorities that it is opposed to the Vaiñëava siddhanta, I would suggest that all ISKCON devotees use Çréla Prabhupäda’s praëäma-mantra, this will help them get strongly connected to the most powerful devotee.

2) Guru’s picture on Deities altar


Çréla Prabhupäda is (or should be) the Primary Guru for all devotees in whom ISKCON devotees (should) place most of their faith and attachment.


Now, how much faith and attachment a devotee has for his own dékñä- or çikñä-guru, cannot be legislated. Also, this attachment may be affected by the different circumstances discussed above. It may also be that a devotee has only little relationship with his dékñä- or çikñä-guru.


Therefore, unless it is shown that it is opposed to the Vaiñëava siddhanta, I would suggest that putting one’s dékñä-guru’s picture on the Deities’ altar when offering puja to the Deities should not be compulsory.

3) The question of re-initiation


The only reference I know in regard to rejecting a fallen spiritual master and taking shelter of a new one is the following:

[233]  “Under those circumstances one should not doubt, "How can I give up my spiritual master?" With a strong desire for achieving spontaneous devotional service and attaining the lotus feet of Lord Kåñëa, the Supreme Personality of Godhead, a devotee accepts the shelter of a spiritual master as the via media to Lord Sri Kåñëa. However, after accepting the responsibility of serving the spiritual master, if that spiritual master takes on "asuric" qualities or a demoniac mentality then it is one's duty to reject such a demon "asura" guru and in his place accept a Kåñëa conscious spiritual master and worship him.”


“By taking shelter of the strength of the Kåñëa conscious spiritual master's devo​tional service the ill effects or contamination of the demoniac previous spiritual master is counteracted and destroyed. These activities are recommended by all vaisnava authorities as the authorized conclusion of the shastra.”


(Çréla Narahari Sarakära Öhäkura, in his book Çré Kåñëa-bhajanämåta - Verses 65-66)


Since Narahari Sarakära Öhäkura puts more emphasis on çikñä than on dékñä, for example:


“If one's initiating spiritual master and instructing spiritual master are of small spiritual potency, or in other words, if they do not possess a special power to give spiritual instruction on worship for devotional service, then one may listen from the mouth of other great advanced Vaisnavas and understand the special in​structions. However, thereafter, the disciple must go to his spiritual master for his confirmation or instructions.” (Çré Kåñëa-bhajanämåta - Verse 46)


… and since the principle of çikñä is prevalent in our Vaiñëava line, as already shown, I am not convinced that Narahari Sarakära Öhäkura’s words “accept a Kåñëa conscious spiritual master” and “taking shelter” necessarily mean that one should be re-initiated.


I would suggest that the GBC provides more çästric evidence in this regard.

4) Dealing with devotees who have taken dékñä outside of ISKCON


As far as I can see there are two main cases:

a) Devotee who did not know ISKCON when he took initiation


Çréla Prabhupäda is the Çikñä-Guru for the Golden Age, as H.H. Lokanatha Swami says, which means the Çikñä-Guru of everyone on this planet. Since çikñä is more important than dékñä, if a sincere soul did not know ISKCON when he took initiation but later on comes to know Çréla Prabhupäda’s glories and desires to serve his mission, I would suggest that he should not be deprived from the exceptional mercy of serving Çréla Prabhupäda on the basis of sectarian considerations, but that he be accepted as a full member of ISKCON, provided he officially commits himself to:

· serve only within ISKCON,

· read no other books than Çréla Prabhupäda’s books and take çikñä only within ISKCON,

· never speak of different Vaiñëava philosophical views that he may have learned before joining ISKCON, so as not to create speculation and confusion in the minds of ISKCON devotees.

b) Devotee who was in ISKCON but then took initiation outside


I suggest that, to teach him a lesson, there should be a strict rule that he cannot serve in ISKCON for a minimum of one or two years, but then, if later on he realizes the big mistake of leaving Çréla Prabhupäda’s shelter and sincerely wants to serve his mission again, for the same reason invoked above, ISKCON devotees should be magnanimous and accept him as a full member of ISKCON, under the same conditions as above.

I) A Few Elements of Vaiñëava etiquette


Although I have unfortunately hardly understood anything regarding Vaiñëava etiquette, I would still like to consider a few basic principles so as to try and refresh my own mind.

1) Independence

[234]  Recently Bhakta Mark, after staying in ISKCON for a while, had the realization that actually nobody in ISKCON was doing what Çréla Prabhupäda wanted. He was the only one who could really understand what Çréla Prabhupäda wanted. Therefore he left ISKCON to start a new preaching mission, exactly as Çréla Prabhupäda wanted it. Shortly after, since he could find nobody in ISKCON who really represented Çréla Prabhupäda, he awarded himself first and second initiations, as well as sannyäsa, in front of a picture of Çréla Prabhupäda, thus following in the footsteps of Çréla Bhaktisiddhänta Sarasvaté Öhäkura. Then he when to a city where there was no ISKCON center to start his preaching mission. There he met his first disciple, a lady. He married her, and … that was the end of another great reforming movement.

    This example may sound funny, but if we look deep within ourselves, we may discover that there is a Bhakta Mark in each of us. The short history of our ISKCON has sufficiently showed it.


Therefore unless our activities are confirmed with Çréla Prabhupäda’s authorized servants, we do not know where we are going. We should be careful not to try and offer a glass of milk to Çréla Prabhupäda when he has asked for a glass of water.


It is not that when we accept Çréla Prabhupäda as our Primary Guru we have a nice pretext to become independent and do whatever we like. Actually it is exactly the opposite: please read again Section II A. This feeling of being a Çréla Prabhupäda’s son or daughter should make the devotees stronger, more cooperative and more united.

[235]  “Yes. To make progress in devotional service, one cannot manufacture anything. The authoritative statements of äcäryas, that we’ll have to follow. Mahäjana yena gataù sa panthäù. We should not manufacture, invent anything. As they are stated in the çästras, confirmed by spiritual master and äcäryas, that will be accepted. Nobody can say, “I think devotional service should be like this.” No. Therefore spiritual master is the guidance. He is the representative of the äcäryas. In this way, we should make progress, not by concoction.” (Lecture on The Nectar of Devotion - Calcutta, January 25, 1973)

2) Relationship with gurus and leaders


When Çréla Narahari Sarakära Öhäkura, states:


“If one's initiating spiritual master and instructing spiritual master are of small spiritual potency, or in other words, if they do not possess a special power to give spiritual instruction on worship for devotional service, then one may listen from the mouth of other great advanced Vaisnavas and understand the special in​structions. However, thereafter, the disciple must go to his spiritual master for his confirmation or instructions.” 

…this of course means that a mature devotee should be able to appreciate different levels of spiritual potency, but that does not mean that he may not show proper respect to his guru:


“Amongst all of the Vaisnavas the initiating guru (diksa-guru) and instructing guru (siksa-guru) are special. It is proper to offer these two special respect. Amongst all of the other spiritual masters these two (diksa-guru and siksa-guru) spiritual masters' orders are to be followed.” (Vs 43-45)


“If a father or spiritual master or husband are not possessed of outstanding qualities even then they are always worshipable.”(Vs 54)


One should tolerate minor deviations from devotees, particularly those who are senior to us, otherwise life quickly becomes impossible.

[236]  “It is general etiquette that superiors are not to be offered even a verbal fight.”(Bhagavad-gétä  2.4, ppt)


If we happen to notice some discrepancy in a senior devotee’s behavior, we should think of all the valuable service they have offered to Çréla Prabhupäda, which we may not be able to do in several lifetimes. We should be patient and tolerant, thinking that the very same problem may very well happen to us if we are not careful. We have seen many times that devotees criticizing other devotees were punished by Kåñëa: later on did they exact same things.

[237]  “One should never engage in criticizing a Vaisnava or neglecting a Vaisnava even in joking. For Vaisnavas are so glorious that there is nothing to regret even if one sacrifices one's life for their benefit. No one should find fault with a Vaisnava for his activities or behavior. What per​son is free from the influence of Kali yuga or has perfect pure behavior and ac​tion ? (Çré Kåñëa-bhajanämåta Vs 38-39)

[238]  “…he [Mahäräja Prahläda] considered his teachers, spiritual masters and older Godbrothers to be as good as the Supreme Personality of Godhead.” (Çrémad-Bhägavatam 7.4.31-32, ppt) 


“Also, just because one’s Guru’s position is secondary to the Ädi-Guru’s (he is “upakärika, his helper”) does not mean that we should show him less respect to him. It rather means magnifying Çréla Prabhupäda’s position. Actually devotees should be trained to show more respect to everyone - puja should be offered to any guru arriving in one place, as well as to and any sannyäsé or Vaiñëava. (cf. Kåñëa worshipping Sudhama, washing the feet of all guests at Rajasuya sacrifice…, Lord Caitanya Mahäprabhu obeying his mother and senior Vaiñëavas…)


The reader might say, “Then how could you write such a report?” I am also wondering.

J) The Spiritual master within the heart


Last, it is time to speak of the most important of all spiritual masters, Lord Kåñëa as Caitya-Guru in our heart. It is as vast subject, and I would like to mention only one point that is sometimes subject to misunderstanding among devotees. We often hear among devotees,


“Prabhu, receiving instructions from Paramätmä is not for us, this is only for very advanced devotees.”


This is not what Çréla Prabhupäda says:

[239]  “A person may have a bona fide spiritual master and may be attached to a spiritual organization, but still, if he is not intelligent enough to make progress, then Kåñëa from within gives him instructions so that he may ultimately come to Him without difficulty.” (Bhagavad-gétä  10.10, ppt)

[240]  “There are very, very learned scholars who have put forward the philosophy of devotion. But even if a devotee does not take advantage of their literatures or of his spiritual master, if he is sincere in his devotional service he is helped by Kåñëa Himself within his heart.” (Bhagavad-gétä  10.11, ppt)


However the instructions received should be confirmed:

[241]  “Regarding your question of Paramatma: you are fortunate enough for your sincere service, Krishna as Paramatma Who is sitting within your heart is now dictating. Krishna is so kind that He wants to help us as Spiritual Master in two ways. He helps us from within as Caitya Guru and He expands Himself externally as Siksa Guru (as instructor) and diksa Guru (initiator). So the principle is that whatever you are instructed by the Caitya Guru internally may be confirmed by the instructor or initiator externally. Then your progress will be complete.” (Letter to: Sivananda - New Vrindaban 21 May, 1969)


It is probable that a 2 or 3 year-old devotee might not have been very advanced, still Çréla Prabhupäda confirmed his realization.


Therefore it is also important not to hinder our relationship with the original guru (Caitya Guru) due to wrong conceptions.


Of course in case of uncertainty we should confirm the validity of our realization with spiritual authorities. Otherwise so many “prophets” and “incarnations of God” manifested just because they got some “divine realization in their heart.”

K) Conclusion to “Guru”


It appears that the subject of guru-tattva is vast and deep, that it can be considered from different angles of vision and according to time, place and circumstances. Thus there can be some flexibility in its understanding.


This may be one of the reasons why Çréla Prabhupäda did not leave us precise instructions regarding what to do in this regard after his departure. Maybe he did not know what would happen, or maybe he knew, but also knew that we needed to go through our own experience to be able to understand.


Also, I doubt that a humble Vaiñëava would ever make a statement like, “I am an especially empowered devotee, there will be nobody like me for the next ten thousand years, the main focus should always be on me.”* This truth will be realized by his followers, particularly when they struggle with difficulties.


Therefore I suggest that there is an absolute need to clearly define the different types of gurus and guides that a devotee has in ISKCON, what their respective functions are, and what relationships devotees have with them, in particular:

· recognizing the prevalence of the çikñä principle in our Vaiñëava line, not only in words but also in practical actions and behavior,

· establishing Çréla Prabhupäda as the Primary Guru (Ädi-Guru) for all ISKCON devotees, not only in a few words in a GBC report, as it was already done, but also in practical actions and behavior,

· stressing the absolute necessity for a Personal Guide every day looking after one’s spiritual growth, at least for new devotees, and setting a practical system for it.


All glories to Çréla Prabhupäda and to all his faithful servants !

***********************

*Although he did prepare the way, for example by strictly insisting that the words “Founder-äcärya” always figure on any ISKCON stationery, and by often stating that his books will be the law books for the next ten thousand years.

IV -  Other Particular Points

A) Madhu-Pandit Prabhu and the Bangalore Temple

Warning: you will not be able to properly understand the meaning of this paragraph if you have not already carefully read “Guru” Section V, particularly “Åtvik” paragraph V F 2.

1) Madhu Pandit Prabhu’s story


Excerpt from a lecture given by H.H. Giriraja Swami Maharaja in Våndävana - 9 May 1997:

[242]… “We recently had the good fortune of attending the temple opening in Bangalore, and the temple president and project director there, Sri Madhu Pandit Prabhu really had very deep realizations about the Holy Name. In fact, on the evening of the day of the Deity Installation, different senior devotees expressed their appreciation and shared their realizations, and at the end Madhu Pandit Prabhu himself spoke. He described how he had come to Bangalore more or less alone with his wife and maybe one or two brahmacaris, and he had gone to Mayapur and visited Çréla Prabhupäda’s bhajana-kutir. Somehow in Çréla Prabhupäda’s bhajan-kutir, he had a realization. the realization was that he should chant all of his rounds continuously in the morning, and somehow or other, whatever happens, he should finish his rounds by ten o’ clock. he had the realization that he should attend the whole morning program from beginning to end, and he acted upon the inspiration he got in Çréla Prabhupäda’s bhajan-kutir. But he considered that, if these practices are good for me, they must be good for everyone. So he insisted that everyone in the temple join with him from the beginning of the morning program to the end, chanting all their rounds together in the temple. Madhu Pandit Prabhu said that his decision to chant 16 rounds continuously (please see quote 52 page 22) was the turning point in his spiritual life and the turning point in the development of the project there. About three years ago I happened to visit Bangalore, and I saw how intense the morning program was. Madhu Pandit Prabhu and every single devotee in the temple practically were in the temple, from 4.30 until 9.30 am. He had a little extended morning program, because he wanted the morning program to include mangala-arti, Nåsiàha prayers, Tulasi-puja, 16 rounds, individual reading, Çrémad-Bhägavatam class and Guru-puja. The whole atmosphere in the temple was so enlivening by the concentrated efforts of all the devotees assembled there for the purpose of hearing and chanting.”

      “So after the temple opening I took the opportunity to speak with Madhu Pandit Prabhu personally. He was just going on and on about the importance of 16 rounds, how by chanting 16 rounds, the whole project had developed – and when you see the project there, you’ll see what a project it is… it’s not an ordinary thing, I think it’s probably the greatest achievement in terms of temple construction - project development since Çréla Prabhupäda left, apart from maybe international projects like the Samadhi – even then… it’s a fantastic project!”

      “So he just kept going on and on about 16 rounds, how … all the 16 rounds … But, as he was speaking I realized that there is a difference between his 16 rounds and maybe the 16 rounds that others of us chant, because when he chants 16 rounds he really has some realization of the Holy Name, that the Holy Name is actually Kåñëa. He was saying that philosophically, chanting Kåñëa’s name and remembering Kåñëa are the same – on the absolute platform They are the same – but in his position, when he simply tries to remember Kåñëa, he doesn’t feel that he is actually in touch with Kåñëa. However, because of the mercy of Lord Caitanya and the Holy Name in Kali-Yuga, when he chants the Holy Names, he actually feels that he is in contact with Kåñëa. He was saying that whatever he wanted, any desire he had, whatever he asked the Holy name, immediately he got… Perhaps these are confidential disclosures that he made to me, which I should not share, but still he said that he had to be very careful what he asked the Holy Name, because whatever he asked the Holy Name, immediately he got! … and in terms of the project, he said there was never any problem for money! … there was never any problem for money. Apparently he spent altogether about 26 crores (about 10 million AU$), and he said there was never a time when there was a problem for money.”

      “So there is so much potency in the Holy Name… so much potency in the Holy Name!… but we have to realize it, and the way to realize it is to very sincerely and seriously practice chanting it, and hearing it - chanting the Holy Name and hearing the Holy Name.
      “So 16 rounds are not a small thing. Some people have the idea that, “Oh, Çréla Prabhupäda minimized the number of rounds because we were Westerners and we could not chant more rounds ”, but if we could REALLY chant 16 rounds, really experience the Holy Name for 16 rounds, we would be transformed! … we would be transformed...”

“So, again, the process that Çréla Prabhupäda has given us is deceptively simple – “Oh, just chant 16 rounds and follow the 4 regulative principles!” – but even the one instruction to chant 16 rounds may take us a long time to actually follow properly, to actually chant the Holy Name in the proper way, with intensity, with attention. Then whatever we might have been or whoever we might be, if we chant the Holy Name with that intensity, with that concentration, we will be transformed.
     “Madhu Pandit Prabhu also said that each one of us has so much karma that he carries with him… but his personal realization is that if one properly chants 16 rounds, one will be relieved from the bad effects of one’s karma… one may not be completely freed from one’s karma, but one will be freed from the bad effects of one’s karma.

      “So he was saying that by the mercy of the Holy Name, 16 rounds, one will be able to see how he can engage himself, whatever capacity he has, whatever so-called assets and so-called liabilities he has as a result of past pious activities or sinful activities; he will see how to engage in devotional service in such a way that all of his qualities are favorably engaged. So this is also the mercy of the Holy Name, that the devotee is enlightened how he can engage his faculties in Kåñëa’s service in the best way. Then his past karma does not act as an impediment but it acts as a facility for serving the Lord. Çréla Prabhupäda used the term “dovetail” – we dovetail our propensities in the service of the Lord. So there is so much benefit to be got just from chanting 16 rounds, if we do it in the right way.
      “Therefore we have to work. The activities that Çréla Prabhupäda gave us are easy, but to do them properly we have to work, and then, you know, whoever we are, whatever we might have been, we can be purified and we can achieve the supreme perfection of Kåñëa consciousness.”


Note: Besides this, Madhu Pandit Prabhu made many qualified full-time devotees, developed a very big congregation in Bangalore, and directed the distribution of huge quantities of Çréla Prabhupäda’s books.


Although I  believe that Madhu Pandit Prabhu has now developed an improper understanding of the Vaiñëava philosophy as explained by Çréla Prabhupäda, I still have an unlimited appreciation for what he has done, because:

· he has shown that a devotee is who is not one of Çréla Prabhupäda’s first disciples can still have a direct, powerful relationship with Çréla Prabhupäda.

· he not only received a direct instruction from Çréla Prabhupäda, but acted on it.

· he has wonderfully shown by example how, although our beloved Founder Äcärya is no longer present in his vapuh form, by strictly following Çréla Prabhupäda’s most essential instructions (strict regulated sädhana), one can be successful in spiritual life and accomplish wonders. Please see quote 26 page 14 and quote 37 page 18
· he has encouraged so many devotees by showing that one does not have to follow the general current of degradation due to the influence of Kali-yuga, which has unfortunately also affected many places in ISKCON. He simply went successfully counter-current !

I do not know Madhu Pandit Prabhu’s present situation, however for all the reasons above-mentioned, I consider him a very important devotee and I have a high respect for him. I also considered him as one of my çikñä-gurus and I sincerely hope that by Çréla Prabhupäda ’s special mercy everything will come back in order.

2) My understanding of the problem


Madhu Pandit Prabhu has a high realization about the potency of Çréla Prabhupäda’s orders, especially in regard to sädhana, and also about the potency of the Holy name. Thus he was empowered to perform wonderful things.



Although I do not know the circumstances in detail, I believe that the real problem must have something to do with what has been discussed in the “Guru” Section, particularly paragraph V F 2 page   


3) A tentative solution

a) First step


I cannot see any solution unless both ISKCON authorities and Madhu Pandit Prabhu recognize the falsity and uselessness of the axiomatic truth “Guru = Dékñä-Guru”.

b) Necessity of a step forward from Madhu Pandit Prabhu

· Understanding the prevalence of the çikñä principle in regard to guru-tattva

· Understanding that one does not need to be initiated by Çréla Prabhupäda to be deeply connected with him and consider him one’s Primary Guru.

· Recognizing the falsity and uselessness of the “proxy åtvik” theory

· Agreeing to cooperate with Çréla Prabhupäda’s servants within Çréla Prabhupäda’s institution.

· Since Vaiñëava aparädhas are the most terrible obstacle on a devotee’s path, I humbly suggest that, in his own interest, Madhu Pandit Prabhu carefully considers whether Vaiñëava aparädhas may have been committed, and if yes, that he humbly falls down at the feet of the offended persons and begs for their forgiveness.

c) Necessity of a step forward from ISKCON authorities

· Understanding Madhu Pandit Prabhu’s “mitigating circumstances” and not bearing any grudge against him.

· Recognizing the exceptional value and significance of what he has done as well as the wonderfully encouraging example he has shown to all ISKCON devotees.

· Accepting that his status in ISKCON be similar to that of Çréla Prabhupäda first disciples, as discussed above in paragraph V D 9 page   

· Appointing Madhu Pandit Prabhu GBC for Bangalore

· Since he has shown outstanding spiritual realizations as well as material qualifications (leadership, management, organization), and since Harikesa Prabhu resigned from his function of Mäyäpur Temple Construction Project General Director, that this responsibility be proposed to him.

· Since the level of Kåñëa consciousness of all devotees in a temple is a sine qua non condition for success, and since Madhu Pandit Prabhu has shown outstanding qualifications in leading devotees, that he also be asked to be Temple President of ISKCON-Mäyäpur.
(I also humbly suggest that it is important for the president of a big community to recognize the necessity of varëäçrama and not try to impose strict spiritual standards on everybody. Only the brahmanical class is supposed to have strict standards (which means not necessarily those who got 2nd initiation but those who want to act as brähmaëas and are following the standard)).

4) Conclusion


“Your love for me will be shown by how much you cooperate to keep this institution together after I am gone.”

B) COM


Please also see Section III G page 54 about computers.


COM has become very popular among the devotees, however I am convinced that Çréla Prabhupäda would not like it:

[243]  “The installing of telex communications for our main temples is not required. Then they will gossip more through the telex.” (Letter to: Gurudasa - Calcutta 5 February, 1977)


Çréla Prabhupäda knew that prajalpa is a major obstacle in spiritual life, and he wanted to protect the devotees against it, including the leaders. From my own experience, which was confirmed by a few senior devotees, there is so much waste of valuable time lost in prajalpa on COM, particularly through conferences, unnecessarily writing of many letters…Some devotees spend several hours everyday doing this.


And it is not only a big waste of time, but a great source of speculation, as well as the occasion to commit many offenses. Where is the benefit of all this business ?


I suggest that COM be strictly limited to GBC, sannyäsés and gurus.

C) Loud kirtanas


We understand that kirtana is the life and soul of the devotees, and should be encouraged by any means.


However recent statistics in ISKCON show that more than 50% of our gurukulis (or ex-) are hearing-impaired, and so are many senior devotees, gurus and sannyäsés. This is a serious situation.


Isn’t it time to realize that devotion in not measured in decibels, nor is ecstasy ? - however, passion can be.


So many devotees wear ear-plugs in the temple rooms, we should learn to respect others. To that effect I suggest that there is a real need to educate the devotees:

· Not to play instruments too loudly

· To adjust the temple amplifier at a reasonable level

To make other devotees suffer due to our deliberate negligence is certainly an offence.

V -  General Conclusion


Although it is expected that there will be many subjects for consideration when trying to improve the most important movement in the world, I am personally fully convinced that if we first address the root - working hard on improving sädhana, as well as preaching - then automatically everything else will come into place.


I am also fully convinced that if we neglect the basics, then anything else we may try will fail.


Isn’t it higly significant that, in the famous purport where Çréla Prabhupäda states that Lord Kåñëa has taken birth within the womb of ISKCON, he also indicates  the requirements for our movement to go on smoothly:


“The movement will go on increasing more and more, provided the leaders of the movement remain firmly Kåñëa conscious by following the regulative principles and the primary activities of chanting the Hare Kåñëa mantra regularly.” (Çrémad-Bhägavatam  10.2.20, ppt). (For full quote, please see [22] page 11).


This ultimate formula given by Çréla Prabhupäda does not refer to highly elaborated socioeconomic considerations (varëäçrama-dharma), nor to subtle preaching strategies, nor to the devotees’ developing particular qualities or abilities (“The seven habits of highly successful people”, etc…), but to such a simple thing as the basic regulative principles.


Does it sound too simple to be true ?


To conclude, let Çréla Prabhupäda enlighten us with these beautiful words:

[244]  “I am little observing now, especially in your country, that our men are losing their enthusiasm for spreading on our programs of Krishna Consciousness movement. Otherwise, why so many letters of problems are coming, dissatisfied? That is not a very good sign. The whole problem is they are not following the regulative principles, that I can detect. Without this, enthusiasm will be lacking. Even mechanically following, and if he gets gradually understanding from the class, he will come to the point of spontaneous enthusiasm. This spontaneous loving devotional service is not so easy matter, but if one simply sticks strictly to the rules and regulations, like rising early, chanting 16 rounds, chanting gayatri, keeping always clean--then his enthusiasm will grow more and more, and if there is also patience and determination, one day he will come to the platform of spontaneous devotion, then his life will be perfect. All of this I have told you in Nectar of Devotion. So I do not think the leaders are themselves following, nor they are seeing the others are following strictly. That must be rectified at once. Each center remain independent, that's all right, but the president and other officers must themselves follow and see the others are following the regulative principles carefully, and giving them good instruction so they may understand nicely why this tapasya is necessary. And GBC and Sannyäsés will travel and see the officers are doing this, and if they observe anything lowering of the standard, they must reform and advise, or if there is some discrepancy I shall remove it. Of course, if new men are coming, they may not be expected immediately to take to our regulative principles cent per cent. Therefore we should not be so anxious to induce them to live in the temple. Anyone who lives in the temple must agree to follow the rules and regulations without fail. So if some new man moves in with us he may become discouraged if he is forced in this way. Therefore let them live outside and become gradually convinced in the class why they should accept some austerity, then they will live with us out of their own accord and follow nicely everything. It is very difficult to give up very quickly so many bad habits as you have got in your country, so educate them gradually, first with chanting, and do not be so much anxious to count up so many numbers of new devotees, if such devotees go away later being too early forced. I want to see a few sincere devotees, not many false devotees or pretenders.
SO MY POINT IS that the regulative principles must be followed by everyone. Otherwise their enthusiasm dwindles and they again think of sex and become restless, and so many problems are there. There is some symptom of missing the point. The point is to be engaged in doing something for Krishna, never mind what is that job, but being so engaged in doing something very much satisfying to the devotee that he remains always enthusiastic. He will automatically follow the regulative principles because they are part of his occupational duty--by applying them practically as his occupational duty, he realizes the happy result of regulative principles. So the future of this Krishna Consciousness movement is very bright, so long the managers remain vigilant that 16 rounds are being chanted by everyone without fail, that they are all rising before four morning, attending mangal arati--our leaders shall be careful not to kill the spirit of enthusiastic service, which is individual and spontaneous and voluntary. They should try always to generate some atmosphere of fresh challenge to the devotees, so that they will agree enthusiastically to rise and meet it. That is the art of management: to draw out spontaneous loving spirit of sacrificing some energy for Krishna. But where are so many expert managers? All of us should become expert managers and preachers. We should not be very much after comforts and become complacent or self-contented. There must be always some tapasya, strictly observing the regulative principles--Krishna Consciousness movement must be always a challenge, a great achievement to be gained by voluntary desire to do it, and that will keep it healthy. So you big managers now try to train up more and more some competent preachers and managers like yourselves”. (Letter to: Karandhara - Bombay 22 December, 1972)


Last, since the success of our movement is based not on material arrangements but on purity, I would like to mention again this heavy but essential point:


 “Once a devotee asked you, “We have the perfect philosophy, Kåñëa consciousness, and we have the perfect spiritual master – Your Divine Grace – everything about Kåñëa consciousness is perfect, yet we always seem to have so many problems – why?”

And you replied, “Because the brahmacaris and sannyäsés associate too much with women.”” (Çréla Prabhupäda’s Vyasa Puja book - 1987 - H.H. Giriraja Swami’s offering)


Hare Kåñëa.

VI -  Appendix

A) Chanting “good rounds”


Since I am still unfortunately on the gross struggling platform, I shall not try and make elaborate points about chanting, I shall simply try and apply transcendental logic to a few basic points.

1) “Good chanting” in the real, absolute sense


In the absolute sense, it is clear that chanting “good rounds” means chanting with pure, unadulterated love, without a tinge of material desire in one’s heart, totally free from all offenses. This is the chanting of the paramahamsa on the level of prema-bhakti.


Now does speaking about “good chanting” for a practicing devotee bear any meaning ?

2) “Good chanting” for a practicing devotee (sädhaka)


First of all, there are three basic stages of chanting (offensive, clearing and pure), and many sublevels. What makes the difference between the different levels of chanting is the purity of our chanting, or to what extent we are free from the offenses to the Holy Name.

[245]  Here are the 11 offenses that many of us recite every day:

(1) To blaspheme the devotees who have dedicated their lives for propagating the holy name of the Lord.

(2) To consider the names of demigods like Lord Çiva or Lord Brahmä to be equal to, or independent of, the name of Lord Viñëu.

(3) To disobey the orders of the spiritual master.

(4) To blaspheme the Vedic literature or literature in pursuance of the Vedic version.

(5) To consider the glories of chanting Hare Kåñëa to be imagination.

(6) To give some interpretation on the holy name of the Lord.

(7) To commit sinful activities on the strength of the holy name of the Lord.

(8) To consider the chanting of Hare Kåñëa one of the auspicious ritualistic activities offered in the Vedas as fruitive activities (karma-käëòa).

(9) To instruct a faithless person about the glories of the holy name.

(10) To not have complete faith in the chanting of the holy names and to maintain material attachments, even after understanding so many instructions on this matter.

(11) It is also an offense to be inattentive while chanting the holy name.

[246]  “There is no way to atone for any of these offenses. It is therefore recommended that an offender at the feet of the holy name continue to chant the holy name twenty-four hours a day. Constant chanting of the holy name will make one free of offenses, and then he will gradually be elevated to the transcendental platform on which he can chant the pure holy name and thus become a lover of the Supreme Personality of Godhead.” (Çrémad-Bhägavatam  7.5.23-24, ppt)


Besides this the whole point resides in continuously endeavoring to avoid committing offenses to the Holy Name:

[247]  “If one chants the Hare Kåñëa mantra while committing offenses, these unwanted creepers will grow. One should not take advantage of chanting the Hare Kåñëa mantra for some material profit. As mentioned in verse 159:

‘niñiddhäcära’, ‘kuöénäöé’, ‘jéva-hiàsana’

‘läbha’, ‘püjä’, ‘pratiñöhädi’ yata upaçäkhä-gaëa

The unwanted creepers have been described by Çréla Bhaktisiddhänta Sarasvaté Öhäkura. He states that if one hears and chants without trying to give up offenses, one becomes materially attached to sense gratification.” (Çré Caitanya-caritämåta - Madhya-lélä, 19.160, ppt)


In other words there are two ways to give up our material attachments:

· by chanting the Holy Name they get automatically destroyed

· we also have to positively endeavor to directly uproot our impurities (cf. 10th offense: “…to maintain material attachments, even after understanding so many instructions on this matter”)


As Çréla Bhaktivinoda Öhäkura points out, our first duty is therefore to locate the offenses we are committing, and then work on these anarthas. He also says that INATTENTIVE CHANTING IS THE ROOT CAUSE OF ALL OTHER OFFENSES (Harinäma Cintämaëi). Therefore the root cause of a neophyte’s progressing in chanting the Holy Name will be his constant endeavor - heart and soul - to chant and listen carefully each Holy Name, each syllable of the Holy Name.

[248]  “Yes, as soon as the mind wanders, we should immediately drag it back to concentrate on Kåñëa. While chanting, our mind sometimes wanders far away, but when we become conscious of this, we should immediately bring the mind back to hear the sound vibration of “Hare Kåñëa.” That is called yoga-abhyäsa, the practice of yoga. We should not allow our mind to wander elsewhere. We should simply chant and hear the Hare Kåñëa mantra, for that is the best yoga system.” (Çréla Prabhupäda in Dialectic Spiritualism - “Socrates”)


At the same time he should always remember Lord Caitanya Mahäprabhu’s instruction that will enable him to chant always:

[249]  “One who thinks himself lower than the grass, who is more tolerant than a tree, and who does not expect personal honor yet is always prepared to give all respect to others can very easily always chant the holy name of the Lord.”


“Raising my hands, I declare, “Everyone please hear me! String this verse on the thread of the holy name and wear it on your neck for continuous remembrance.” (Çré Caitanya-caritämåta - Ädi-lélä 17.31-32, ppt)

Conclusion to 2)


“Good chanting” means “no offense”, which is generally not possible to achieve overnight. Therefore, as Çréla Bhaktisiddhänta Sarasvaté Öhäkura explains in the previous quotation, “Good chanting” for a practicing devotee means first of all endeavor. The mayävädés often speak of non-endeavor, however Lord Kåñëa in Bhagavad-gétä often stresses the need for spiritual endeavor (yatantaç ca dåòha-vratäù, etc…). So, to the extent that we endeavor hard to listen carefully and avoid the other offenses, to that extent our chanting can be called “good”.
3) Special sources of inspiration

· What is a great help an source of inspiration for many devotees when chanting is to think: “Ultimately the only reason why I should be doing this is simply to please Kåñëa. Let me try my best to please Kåñëa by my chanting.”

· Another beautiful inspiring thought is, “My dear Lord Kåñëa, kindly help me become Your perfect instrument. ”
B) Contradictions in Çréla Prabhupäda’s teachings or in the Scriptures

1) Introduction

[250]  “Madhudviña: The subjects that we’re going to be discussing today in the GBC meeting is about the role of sannyäsé and brahmacäré and gåhastha in ISKCON. And in the Eighteenth Chapter of Bhagavad-gétä, in one of your purports, you say that a sannyäsé should never discourage a young man from becoming, from getting married. But on the other hand, we have understood that a sannyäsé should encourage young men to remain brahmacäré. So it seems to me like there’s some kind of a...

Prabhupäda: According to time, circumstances. Just like Kåñëa says, niyataà kuru karma tvam: “Always be engaged in your prescribed work.” And, at last, He says, sarva-dharmän parityajya mäm ekaà çaraëaà vraja. Now we have to adjust. That is not contradiction. That is suitable to the time and circumstance. Karma is also recommended in the Vedas. Karma-käëòa. There are three divisions: karma-käëòa, jïäna-kaëòa and upäsanä-käëòa. Trayi. Therefore Veda is known as, what is called, trio. The trio word has come from “trayi.”

Madhudviña: You have also said, regarding that, that Kåñëa gives us the conclusion of the those three processes in the Bhagavad-gétä, that karma is concluded, yat karoñi yad açnäsi, and jïäna is concluded, bahünäà janmanäm ante jïänavän mäà prapadyate, and yoga is concluded yoginäm api sarveñäm. So is there some conclusive..., like Kåñëa says, concluding, sarva-dharmän parityajya. Is there some conc...?

Prabhupäda: That is the real end. You have to become the eternal servant of Kåñëa. Either you go through karma or jïäna or yoga, it doesn’t matter. The ultimate aim is how to reach Kåñëa. That is wanted. (break) Arjuna achieved the favor of Kåñëa by fighting, by killing.”

(Morning Walk - March 9, 1976, Mäyäpur)

2) Examples of Çréla Prabhupäda giving apparently contradictory instructions in the same purport (!):
a) Çrémad-Bhägavatam  1.17.38, ppt


“Çréla Jéva Gosvämé directs that drinking against the principles of scriptures, such as the sauträmaëé-yajïa, association with women outside marriage, and killing animals against the injunctions of scriptures are irreligious. In the Vedas two different types of injunctions are there for the pravåttas, or those who are engaged in material enjoyment, and for the nivåttas, or those who are liberated from material bondage. The Vedic injunction for the pravåttas is to gradually regulate their activities towards the path of liberation. Therefore, for those who are in the lowest stage of ignorance and who indulge in wine, women and flesh, drinking by performing sauträmaëé-yajïa, association of women by marriage and flesh-eating by sacrifices are sometimes recommended. Such recommendations in the Vedic literature are meant for a particular class of men, and not for all. But because they are injunctions of the Vedas for particular types of persons, such activities by the pravåttas are not considered adharma. One man’s food may be poison for others; similarly, what is recommended for those in the mode of ignorance may be poison for those in the mode of goodness. Çréla Jéva Gosvämé Prabhu, therefore, affirms that recommendations in the scriptures for a certain class of men are never to be considered adharma, or irreligious. But such activities are factually adharma, and they are never to be encouraged. The recommendations in the scriptures are not meant for the encouragement of such adharma, but for regulating the necessary adharma gradually toward the path of dharma.”


The point here is that these inferiors activities as recommended by the Scriptures should not be considered adharma for people who are on a lower platform and can only progress very slowly. However those who are in the mode of goodness can understand that the real dharma or goal of life is to give up all dharmas and surrender to Kåñëa (Bhagavad-gétä 18.66). For them these instructions are adharma, poison. 

b) Bhagavad-gétä 3.34, ppt

[251]   TRANSLATION


“There are principles to regulate attachment and aversion pertaining to the senses and their objects. One should not come under the control of such attachment and aversion, because they are stumbling blocks on the path of self-realization.



PURPORT

Those who are in Kåñëa consciousness are naturally reluctant to engage in material sense gratification. But those who are not in such consciousness should follow the rules and regulations of the revealed scriptures. Unrestricted sense enjoyment is the cause of material encagement, but one who follows the rules and regulations of the revealed scriptures does not become entangled by the sense objects. For example, sex enjoyment is a necessity for the conditioned soul, and sex enjoyment is allowed under the license of marriage ties. According to scriptural injunctions, one is forbidden to engage in sex relationships with any women other than one’s wife. All other women are to be considered as one’s mother. But in spite of such injunctions, a man is still inclined to have sex relationships with other women. These propensities are to be curbed; otherwise they will be stumbling blocks on the path of self-realization. As long as the material body is there, the necessities of the material body are allowed, but under rules and regulations.
And yet, we should not rely upon the control of such allowances. One has to follow those rules and regulations, unattached to them, because practice of sense gratification under regulations may also lead one to go astray—as much as there is always the chance of an accident, even on the royal roads. Although they may be very carefully maintained, no one can guarantee that there will be no danger even on the safest road. The sense enjoyment spirit has been current a very long, long time, owing to material association. Therefore, in spite of regulated sense enjoyment, there is every chance of falling down; therefore any attachment for regulated sense enjoyment must also be avoided by all means. But attachment to Kåñëa consciousness, or acting always in the loving service of Kåñëa, detaches one from all kinds of sensory activities. Therefore, no one should try to be detached from Kåñëa consciousness at any stage of life. The whole purpose of detachment from all kinds of sense attachment is ultimately to become situated on the platform of Kåñëa consciousness.”

(Bhagavad-gétä  3.34)


The first part seems to be indicating that regulated sense enjoyment is OK and one who does it does not become entangled.


The second part says that we should avoid it as far as possible because there is every chance of falling down.


One could says that Çréla Prabhupäda is contradicting himself here. However, my understanding is that Çréla Prabhupäda is such a transcendental genius that he can manage to preach to different kinds of devotees in the same purport.


If a devotee is still very much attached to sense enjoyment, he may remember the first section more than the second and engage in regulated sense enjoyment (which, even if dangerous, is still better than nothing - even if many devotees fall away from this path, they will keep the eternal benefit of having practiced spiritual life for sometime).


However, if one is less attached to sense enjoyment and more lucid, he will remember more the second section - and be in a safer situation.

3) Other Examples

· Vedas: some preach about karma, some about jnana, some about yoga. Also among the eighteen Puranas, some are for the people in ignorance, some for the people in passion, some for the people in goodness, and Çrémad-Bhägavatam for the devotees: “Çrémad-Bhägavatam amala purana”, which means that the other puranas may not be amala, or spotless.

 
Here is a powerful scriptural injunction about how to solve apparent contradictions and differences:

tarko ‘pratiñöhaù çrutayo vibhinnä / näsäv åñir yasya mataà na bhinnam
dharmasya tattvaà nihitaà guhäyäà / mahäjano yena gataù sa panthäù


“Çré Caitanya Mahäprabhu continued, “Dry arguments are inconclusive. A great personality whose opinion does not differ from others is not considered a great sage. Simply by studying the Vedas, which are variegated, one cannot come to the right path by which religious principles are understood. The solid truth of religious principles is hidden in the heart of an unadulterated, self-realized person. Consequently, as the çästras confirm, one should accept whatever progressive path the mahäjanas advocate.”” (from Mahäbhärata, quoted in Çré Caitanya-caritämåta - Madhya-lélä 17.187)

· In Bhagavad-gétä there are several instances of apparent contradictions:
 
- Kåñëa preaches to Arjuna on the level of fruitive action: “either you win and become
        the king or you die and go to the heavenly planets”, “dishonor is worse than death”
 
- Kåñëa preaches to Arjuna to perform his duty without any desire for profit
 
- Kåñëa preaches to Arjuna to perform pure bhakti “just try to please Me”.

· Example of Çréla Prabhupäda giving two completely contradicting instructions to two sannyäsés, practically at the same time! (one sannyäsé should travel and preach - the other one should stay there and manage the temple). 

4) Conclusion to “Contradictions”:


Not only the äcärya can speak differently according to time, place and circumstances, but also the Scriptures.


Whatever the different instructions or angles of vision may be, the ultimate goal must always be present in our mind: becoming Kåñëa’s pure devotee.


Actually there is no contradiction, since different instructions apply to different types of people; “One man’s food may be poison for others; similarly, what is recommended for those in the mode of ignorance may be poison for those in the mode of goodness.” (see quote above)


In case of an apparent ambiguity, if a devotee is not sure which particular instruction he should apply in a specific situation, then he should confirm with guru, çastra and sadhus. In this way the “contradiction” will be solved.

C) Association of the devotees

kåñëa-bhakti-janma-müla haya ‘sädhu-saìga’
kåñëa-prema janme, teìho punaù mukhya aìga

[252]  “The root cause of devotional service to Lord Kåñëa is association with advanced devotees. Even when one’s dormant love for Kåñëa awakens, association with devotees is still most essential. (Çré Caitanya-caritämåta - Madhya-lélä  22.83)

[253]  “Çré Caitanya Mahäprabhu asked, “Of all kinds of distress, what is the most painful?”

Çré Rämänanda Räya replied, “Apart from separation from the devotee of Kåñëa, I know of no unbearable unhappiness.”

…There is also the following statement in the Båhad-bhägavatämåta (1.5.44):

sva-jévanädhikaà prärthyaà çré-viñëu-jana-saìgataù

vicchedena kñaëaà cätra na sukhäàçaà labhämahe


“Out of all kinds of desirable things experienced in the life of a living entity, association with the devotees of the Lord is the greatest. When we are separated from a devotee even for a moment, we cannot enjoy happiness.”” (Çré Caitanya-caritämåta Madhya-lélä 8.248, ppt)

[254]  “Then Çré Caitanya Mahäprabhu asked, “Out of all auspicious and beneficial activities, which is best for the living entity?”


Rämänanda Räya replied, “The only auspicious activity is association with the devotees of Kåñëa.”


PURPORT


According to Çrémad-Bhägavatam (11.2.30):

ata ätyantikaà kñemaà påcchämo bhavato ’naghäù

saàsäre ’smin kñaëärdho ’pi sat-saìgaù çevadhir nåëäm


“We are asking you to tell us what is the most perfect welfare activity. I think that in this material world, association with devotees—even if it be for a moment—is the greatest treasure house for mankind.”” (Çré Caitanya-caritämåta - Madhya-lélä 8.251)

[255]  “As Narottama däsa Öhäkura has stated: täìdera caraëa sevi bhakta-sane väsa, janame janame haya ei abhiläña. The Kåñëa consciousness devotees must always desire to remain in the society of devotees. Bhakta-sane väsa: they cannot go outside the Kåñëa consciousness society or movement.” (Çré Caitanya-caritämåta - Madhya-lélä  4.79, ppt)

[256]  “… it is clear that unless one is associated with devotees, his devotional service does not mature; it does not become distinct from material activities. The Lord says, satäà prasaìgän mama vérya-saàvido bhavanti håt-karëa-rasäyanäù (Bhäg. 3.25.25). Only in the association of pure devotees can the words of Lord Kåñëa be fully potent and relishable to the heart and ear.” (Çrémad-Bhägavatam  4.9.11, ppt)

[257]  “The more one hears about the Supreme God, the more one becomes fixed in devotional service. One should always hear about the Lord in the association of devotees; that will enhance one’s devotional service. Discourses in the society of devotees can take place only among those who are really anxious to be in Kåñëa consciousness. Others cannot take part in such discourses.” (Bhagavad-gétä  10.1, ppt)

[258]  “Suppose I want to drink. As I become mad without getting any drinking, similarly, when you become mad without sädhu-saìga, then you are liberated.”  (Lecture on Çrémad-Bhägavatam 3.25.24 - Bombay, November 24, 1974)

[259]  “The process of advancing in Kåñëa consciousness and devotional service is described here. The first point is that one must seek the association of persons who are Kåñëa conscious and who engage in devotional service. Without such association one cannot make advancement. Simply by theoretical knowledge or study one cannot make any appreciable advancement. One must give up the association of materialistic persons and seek the association of devotees because without the association of devotees one cannot understand the activities of the Lord. … One who has firm faith in the Supreme Personality of Godhead becomes fixed, and his attraction for association with the Lord and the devotees increases. Association with devotees means association with the Lord. The devotee who makes this association develops the consciousness for rendering service to the Lord, and then, being situated in the transcendental position of devotional service, he gradually becomes perfect.” (Çrémad-Bhägavatam  3.25.25, ppt)

[260]  “The Lord understands the mentality and sincerity of a particular living entity who is engaged in Kåñëa consciousness and gives him the intelligence to understand the science of Kåñëa in the association of devotees. Discussion of Kåñëa is very potent, and if a fortunate person has such association and tries to assimilate the knowledge, then he will surely make advancement toward spiritual realization.” (Bhagavad-gétä  9.1, ppt)

[261]  “In the Çrémad-Bhägavatam (3.25.25) it is said that the transcendental subject matter becomes clear in the association of the devotees. The words used are satäà prasaìgät. Without good association, one cannot achieve transcendental knowledge.” (Bhagavad-gétä  17.26-27, ppt)

[262]  “It is better to accept the miseries of being encaged within bars and surrounded by burning flames than to associate with those bereft of Kåñëa consciousness. Such association is a very great hardship.” (Çré Caitanya-caritämåta - Madhya-lélä 22.91)

[263]  “Satsanga or the company of the spiritual people is the only means to obtain the ultimate object of man. Bhakti is a principle which comes from soul to soul and like electricity or magnetism in gross matter, it conducts itself from one congenial soul to another.”


Çréla Bhaktivinoda Öhäkura in “Çré Caitanya Mahäprabhu - His Life and Precepts” 

D) Simply try your best and Kåñëa will do the rest…

1) Try your best and Kåñëa will give everything

[264]  “Regarding Krishna's being very kind upon us, should be on the principle as Arjuna followed: the principle is, that Krishna was Arjuna's most intimate friend. He could have brought victory to Arjuna, without any endeavor by Arjuna; neither was that principle advised by Krishna, neither Arjuna followed it. As a military man, Arjuna fought to his best, but the victory was brought him by Krishna. Similarly, we should try our best to our best capacity, and victory will come from Krishna. We should never sit idly and ask Krishna to do everything. That is the teachings of the Bhagavad-gita. It is clearly said in the Gita: ``Yuddhasya ca mam anusmara [Bg. 8.7].'' So ordinarily, we have to try our best to our best capacity to achieve something, and by Krishna's Grace, all of a sudden we shall see everything is there. This sort of help from Krishna is transcendental happiness. Our principle should be therefore, that we should work for the mission with great enthusiasm, with certainty for its success, and patiently follow the regulative principles, and associate ourselves with pure devotees, and work being completely in Krishna Consciousness, that will make us happy and successful.” (Letter to: Brahmananda -- Los Angeles 20 February, 1968)

2) Simply act sincerely and Kåñëa will give all success

[265]  “So far we are concerned, we have accepted Kåñëa consciousness duty, so we have to execute our duties faithfully and seriously. Then it is sure Kåñëa will give us the desired result… So let us do our duty perfectly, as far as possible. We cannot execute anything perfectly in presence of Kåñëa because He is infinite, we are finite. Our energy, our talent, everything is finite. But if we try our best, then bhäva-grähé-janärdana. Kåñëa sees only how much sincere I am, how much sincerely I’m executing the duties entrusted upon me. That’s all. Otherwise it is not in our power to serve Kåñëa perfectly. That is not... Because we are very teeny. But be assured that the desired result will come if we act sincerely to the point. Yes”. (Lecture on Bhagavad-gétä   2.13-17 - Los Angeles - 1968-11-29)

3) Try your best to preach and Krsna will complete the job Himself

[266]  “The word ätma-bhävitaù also indicates that a devotee is always engaged in preaching to deliver conditioned souls. It is said of the six Gosvämés: nänä-çästra-vicäraëaika-nipuëau sad-dharma-saàsthäpakau lokänäà hita-käriëau. A pure devotee of the Supreme Personality of Godhead is always thinking of how fallen, conditioned souls can be delivered. The Supreme Personality of Godhead, influenced by the merciful devotees’ attempt to deliver fallen souls, enlightens the people in general from within by His causeless mercy.” (Çrémad-Bhägavatam  4.29.46, ppt.)
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