









4 December 1993

Dear Prabhu,

Please accept my obeisances. All glories to Srila Prabhupada. Hare Krsna.

Below is an introduction to the procedures and duties of the Guru Nominations Sub-Committee. I, Purnacandra Dasa, am the sub-committee researcher and correspondence secretary and thus I will be corresponding with you regularly. Also listed below is a description of what you have to do as a member of the Guru Nominations Committee (GNC).

GNC SUB-COMMITTEE FUNCTIONS

1) Gather information from Folio and GBC minutes

2) Distribute information to commitee members and make suggestions for 

   purusal and feedback  

3) Call members after two weeks of posting to insure their response

4) Receive and record feedback and correlate resolutions

5) Propose resolutions and points of action based on feedback

GNC MEMBER FUNCTIONS

1) Query and add information, suggestions, or proposals in correspondence   

2) The plenary session will be only for formulation (formulation = to set forth in a precise and systematic form). In other words, we will not try to re-invent the wheel or try to change the world during our plenary session. All conceptual proposals and suggestions will be done only in correspon-dence. Therefore there will be a "query now or forever hold your peace" policy to insure progress and participation. 

3) NOTE: No one is claiming to have all the answers therefore your feedback 

         is essential.

SPECIFIC TOPICS

Since there are nine topics there will be three mail-outs with three topics

for each one. The first group is legislative or logistic in nature. The second group has to do with training and support for the guru. And the third group is dealing with understanding the qualifications of the candidate. Having gone through the first and second groups, we will be more prepared to approach the third group.

1) GNC Member Qualifications 

2) UK Constitutional Procedures for Guru Nominations

3) Procedure for Aspiring Disciples

4) Training for Gurus

5) Support Groups for Gurus 

6) Monitoring for Gurus

7) Guru Qualifications

8) Bhakti-Sastra Examinations for Gurus

9) Interveiwing Devotees for Acceptance of Guruship

I hope that this meets with your approval. If anyone is planning to withdraw their participation from the committee then please let me know about it as soon as possible. Thank you.















Your servant’

