  SUBJECT:

GURU NOMINATIONS SUB-COMMITTEE 

                   A) A DISCUSSION PAPER 

                   B) PROPOSALS TO ADJUST THE PROCEDURE FOR THE 

                      NOMINATIONS OF INITIATING SPIRITUAL MASTERS





PROBLEMS WITH THE PRESENT SYSTEM

The principle whereby one, in the course of preaching, training, or

counselling devotees, stimulates an uninitiated devotee to request one to

become his or her spiritual master, is natural and traditional - there is no doubt.  In the book "Sri Caitanya Daya", a diary written during the time of Lord Caitanya, Harideva, the head priest of a temple, had a falldown. He

gradually rectifies himself by associating with a sannyasi and begins preaching to some young men. He inspired them to become serious in spiritual life so these youths started to see him as their guru despite his denial of such a position. Nor did he ever imagine that they would request such a thing. "He told them clearly that he was not their guru but he could not just kick them away" (pg.60) 

He was a simple and honest man who did not canvass for disciples. But we know that canvassing is going on outside and even inside of ISKCON - to what degree - who can say? Is there a system which could eradicate this type of activity once and for all? I don't think so. You cannot legislate

honesty or humility. However, different systems engender different moods.

Let's find a system that: 

   1) creates an honest and open mood with much communication

   2) has clear paths to take with various recourses

   3) is full of encouraging support from each other 

Otherwise what will happen is that no one will agree to have their name put forward in fear of long held opinions, criticisms, and accusations. Is it sufficient to begin discussing something so important and final, something that we may have never discussed before or may not ever again, and make a decision in one meeting? "Will he become a guru or not? By the end of this we will know, prabhus." It's bound to create anxiety, misunderstanding or mistrust.

The constitutional procedure of posting the decision, etc. is fine, but there is a lack of structure for the procedures in the nominations com-mittee. It should be pro-active not reactive. A reactive system creates a make-or-break situation. We don't want that. That situation arose in the case of Kesava Bharati Prabhu. He was encouraged at first and later totally denied taking such a role. This is a classic case of "flip-flop" management. How he has survived that incident, with devotees waiting for years, I'll never know. It was too extreme one way and then too extreme the other way. In short, it was a complete disaster. 






    AMBIGUITY

With the present system an individual has no idea whatsoever about his own 

progress towards the meeting of the standards of an initiating spiritual master in ISKCON. There is no published list of standards. Nor has he discussed openly with others about them. There are no boundaries of behavior to observe once a preacher is approached by an aspiring disciple. Nor are there any guidelines for the aspiring disciples to follow.

For instance, a young man approached Maha Visnu Goswami last year requesting diksa. Maharaja told him to wait a year because next year he will probably be allowed to initiate. It's difficult for a preacher to flatly turn someone down. Some devotees approached Mahadyuti Prabhu in Poland but he reacted differently. As there was no clear procedure, after being encouraged by two of the local sannyasis to accept the role, he advised the aspirant to write a letter of request to the local national council. In the meantime the aspiring disciples were calling him guru-maharaja and bowing down, etc. Then the council decided to put a stop to it. To them is seemed that Mahadyuti was canvassing. The council totally abolished any future hope for all of the aspirants. Their decision was disturbing to all concerned, especially the disciples.

There is no need to criticize these men. They did not know how to react to the situation. During a recent preaching engagement in Latvia, I was also requested to become someone's guru. After trying to deny their request, which was difficult, I told the person that I might not be allowed to do so, or if it was agreed, it might take ten years. The devotee agreed to wait. What to do? If this has never happened to you then it is hard to know what it is like, just as only a mother can know about childbirth. Should I stop preaching, afraid that someone might want me as their guru and others will label me as a canvasser? How should I respond? I really don't know. 

So, without guidlines, a clear structure, counselling, and encouragement, the present ambiguity leaves one guessing. One wil either withdraw because of humility or out of of fear of ridicule. Or one might begin canvassing because of insecurity, thinking that if enough people want me then it must happen. It tends to breed duplicity, frustration, and extreme situations.

Another point to consider is that there is no periodic monitoring of those who are approved. This definitely needs to be discussed. This lack of monitoring would tend to make us overly cautious of allowing persons to initiate. We're afraid that once we allow someone to initiate, we give them a carte-blanche to do as they wish. We're cautious of creating "pirate gurus" who roam the seas without checks and balances. But an initiating guru in ISKCON should not become an absolute divinty without regard for the persons who appointed him. He should remain a servant of the missionary institution. Thus the preaching is attenuating with less and less god-brothers on the front lines. If we don't trust them (those in good standing) or at least give them guidelines, they won't want to stay or preach. Preacher means guru and guru means preacher. Increasing the preaching means more devotees and more devotees means more gurus. The more devotees you have to share the burden, the more burden you can have.




  ALL VEDIC ROLES DEMAND A SENSE OF DUTY

Nothing should be undertaken for a desire to enjoy. All activities and roles must be performed out of a sense of duty. We, as a group, should be 

the ones canvassing those who are willing to take on this responsibility.

Presently our basic mood is,"Who are we going to allow to initiate?". But it should be "How can we get devotees in good standing to take this responsibility?" The Guru Nomination Committee should become a support group for all nominees in order to nuture them in the developing of skills for the execution of this important service which is essential for the systematic spreading of Krsna consciousness in our yatra. There should be group discussions, retreats, interveiws, and counselling. There should be discussions with the nominee in smaller groups pointing out the candidate's strong points and areas where he needs to improve. This should be done in a very positive way. "We want you to come up to the mark and begin to take disciples. We want to help you to do it. We are willing to be patient and work with you. It might take one year, five years or more." The time doesn't matter so much. But the fact that the candidate is now thinking in these terms can make him more serious. And being serious is so helpful in spiritual life. 

It will also help to solve the problem of imbalanced respect in our society wherein the younger members usually show much respect to those recognized initiators, their own spiritual master, without showing much regard or deference to his godbrothers who do not initiate. For example, Adikarta prabhu told me that sometimes newly initiated devotees call him, "Hey, Adi". Obviously this is detrimental to the disciple but this can also cause unhealthy motivations for a godbrother to "make-it" and become a "somebody". Thus some of us may be frustated and desiring in this way without our even being aware of it because it has been going on for such a long time. Nor does it seem that the existing spiritual masters are stressing that their disciples offer respect to their godbrothers.

If many godbrothers are at least on the list to initiate in the future when qualified then others (and the nominee himself) will naturally think of him in a different way. I feel that we have become house-blind to each other and pass each other in the hallways, "Oh, there is such and such", without recognizing each other's potential. Certainly all godbrothers are not going to appear to us as spiritual masters but if they are following strictly and inspiring others in their Krsna consciousness then why not let them get on with it?






  SUGGESTIONS

1) All of Srila Prabhupada's disciples in good standing should be interveiwed in complete confidentiality to ascertain where they stand in their sadhana, preaching zeal, studies, ashrama, sense contol, etc. 

This should be done both subjectively and objectively. 

2) Both candidates and existing gurus should prepare and sit for the bhakti-sastri examination (and later the Bhakti-Vaibhava and Bhakti-Vedanta) to insure a minimum level of knowledge (jnana). The level of realization (vijnana) should also be determined through essay examinations and oral examinations. 

3) Those who are already initiating can share their experiences and offer many practical suggestions in training disciples. A candidate could  accompany or even live with another guru who is already counselling and training disciples.

4) A list of standards for becoming a spiritual master should be compiled

from Srila Prabhupada's books and the Haribhakti Vilas.

5) A clear procedure for aspirants should be outlined when one requests a senior devotee who is not presently initiating.

6) All proposals should be drafted in light of standing GBC resolutions (which we must compile) to see if we would seriously consider proposing new resolutions or adjustments to present resolutions.

